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Spring Semester 2024

The Second Executive Meeting Minutes
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Venue: Conference Room 7007, Administration Building
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1. Chairperson’s Announcements
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2. Administration Project Report: { Overview of bilingual
program implementation and student learning outcomes) ,
Presenter: Vice President for Academic Affairs, Po-Chiao
Lin
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Thanks to the efforts of relevant units, EMI classes have yielded
promising results in student learning. Nevertheless, considering
the growing number of students enrolled in EMI courses and the
demand from international students, the University shall increase
the number of EMI elective courses to cater for the needs of the
students.
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3. Approval of Previous Meeting Minutes
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4. Motions and Discussion
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1. Proposed amendments to articles of the Standards for Lecture Fees of
the Higher Education SPROUT Projects are submitted for discussion.
(Unit: Office of Research and Development) --------------------—- P.001
Ak R RAE -
Resolution: Approve as proposed.
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2. Proposed amendment to Article 1 of the Regulations for the
Establishment of the Toxic and Concerned Chemical Substances
Management Committee 1is submitted for discussion. (Unit:
Environmental Protection and Safety Center) --------------------- P.004
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Resolution: Approved with an amendment to Article 1: ‘... according
to Article 4 of the Regulations for the Management of Toxi and
Concerned Chemical Substances Operated in Academic Institutions
formulated by the Ministry of Environment, ...”.
2B TRZP LAEREPERRAPF R FERETRY Y
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3. Proposed amendments to articles of the Guidelines on the
Implementation of the High-Value Instrumentation Project for the R/V
New Ocean Researcher 3 of the College of Marine Sciences are
submitted for discussion. (Unit: College of Marine Sciences) --- P.008
Ak PR R -
Resolution: Approve as proposed.
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4. Proposed amendments to articles of the Regulations for the
Appointment and Rank Promotion of Contract Technicians for the R/V
New Ocean Researcher 3 under the High-Value Instrumentation
Project of the College of Marine Sciences are submitted for discussion.
(Unit: College of Marine Sciences) ----------===========-=-====oo——- P.015
Ak PR R -
Resolution: Approve as proposed.
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5. Proposed amendments to articles of the Guidelines on the
Establishment of the Management Committee for the R/V New Ocean
Researcher 3 of the College of Marine Sciences are submitted for
discussion. (Unit: College of Marine Sciences) ------------------- P.022
Ak R RAE -
Resolution: Approve as proposed.
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6. Proposed amendments to articles of the Guidelines on the Personnel
Management of the R/V New Ocean Researcher 3 are submitted for
discussion. (Unit: College of Marine Sciences) ------------------- P.027
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Resolution: Approved as amended:

1. Amendment to Item 1 of Subparagraph 1 of Article 13: “...shall

29

be paid based on the number of leave days in the current year, ...

2. Amendment to Subparagraph 3 of Article 29: “ ...work



performance during the continuous employment period ...”
3. Amendment to Subparagraph 4 of Article 33:  “Employees unable
to fulfill their duties due to mental incapacity or physical disability

may be ..
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7. Proposed amendments to articles of the Guidelines on the
Management and Charging Standards of Facilities in the College of
Marine Sciences are submitted for discussion. (Unit: College of
Marine SCIeNCeS) ~=-========mmmmm s P.060
Ak R RAE -

Resolution: Approve as proposed.
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8. Proposed amendments to articles of the Regulations for the Structure
and Operations of Multiple Institutes within the Department of
Electrical Engineering are submitted for discussion. (Unit: College of
ENgIneering) —------==--mmmmmm oo oo P.069
Ak R RAE -

Resolution: Approve as proposed.
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9. Proposed the draft of the Guidelines on Rewarding New Faculty and

Young Scholars in the College of Engineering is submitted for

discussion. (Unit: College of Engineering) -----------===-=--------- P.076
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Resolution: Approved with an amendment to Article 4: *... covered

by the overhead, balance, and donated funds of the College of
Engineering; ...”.

LORBE AR E AT VTR SRS R

oo (B3Rt R) - P.079

10.Proposed amendments to articles of the Guidelines on Learning
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Guidance & Award and Subsidies for Si Wan Seed Students are
submitted for discussion. (Unit: Office of Student Affairs) ------ P.079
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Resolution: Approved with an amendment to Subparagraph 9 of
Article 6: “... Microfilms released to the public with the consent of
the producers are eligible for additional rewards based on the number
of views, with the maximum cash prize of TWD 10,000.”
o ERBTTREC LABI RS AP RE S B
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11.Proposed amendment to Article 4 of the Guidelines on the Rewards
of Outstanding Staff’s Performance is submitted for discussion. (Unit:
Office of Personnel Services) -------========mmmmmmmmmm e P.089
AR DU E H4BY LA TE E R P R4
R7 &g
Resolution: Approved with an amendment to Subparagraph 1 of
Article 4: “Seven staff within the manning quota with outstanding
performance are awarded annually...”.
Lo ~1B3ER23 7 AREEFTR BABTALDET K
Fiwm e (FFRRR) - P.094
12.Discussion on the monetary amount of a merit pay unit from
February to July in 2024. (Unit: Office of Research and Development)

Ak R RAE -
Resolution: Approve as proposed.
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13.Discussion on signing the 3+2 Early Entry Master’s Program
Agreement with Case Western Reserve University (CWRU), USA.
(Unit: Office of International Affairs) -----------=====mmcememmmmcee P.095
ARk R R o

Resolution: Approve as proposed.
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5. Extempore Motion

M A (12 12 4)
6. Adjournment (12:12)
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