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National Sun Yat-sen University
Spring Semester 2024
The Seventh Executive Meeting Minutes
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Date: Wednesday, May 15th, 2024, 09:00
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG Minute Taker: Jui-Ling MAO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes
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Once again, the University shall learn as a lesson the fire incident
resulting from an earthquake at National Dong Hwa University. The
Environmental Protection and Safety Center (hereinafter referred to
as the “Center”) please cooperate in the following tasks:
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(1) The Center shall maintain updated lists of chemical substances in
all laboratories (College of Science, College of Engineering,
College of Marine Sciences, College of Medicine), and enhance the
promotion of measures to prevent spillage and storing chemicals in
locked cabinets. Radom inspections shall be conducted periodically,
and those failing to fulfill their duties may be held accountable for



the outcomes.
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(2) The Center shall also assess the possibility of shortening the
collection and disposal schedule for laboratory waste liquids to
minimize the risks of accidents during storage.
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(3) Retiring faculty shall have a detailed inventory of chemical
substances in their laboratories, and transfer or dispose any
remaining chemicals and experimental wastes.
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3. Motions and Discussion
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1. Proposed draft of Regulations for the Establishment of Healthcare

Institution Development Committee for the College of Medicine is

submitted for discussion. (Unit: College of Medicine) ----------- P.001
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Resolution: Approved with an amendment to Article 2: “One

executive director and several executive secretaries may be appointed
for the Committee.”
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2. Discussion on the Standards for Tuition and Fees of the 2024-25
Academic Year. (Unit: Office of Academic Affairs) --------------- P.004
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Resolution: The tuition and fees for the 2024-25 academic year will
remain unadjusted in the University.
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4. Administrative Unit Reports
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An investigation revealed an increase in electricity usage across
several units from January to April, 2024. The Office of General
Affairs please ascertain the reasons for this surge, and remind
relevant units about their electricity consumption and provide them
with timely support for energy-saving measures.
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In line with the announcement from the sixth Executive Meeting,
the Office of General Affairs please complete adhering anti-slip and
light-reflective strips onto both indoor and outdoor staircases of all
buildings on campus and student dormitory areas by the end of July,
ensuring the safety of faculty and students and creating a safe
campus environment.
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The University’s second stage of student recruitment through
individual applications will take place from May 18 (Saturday) to 20
(Monday), presenting a crucial opportunity for recruitment and
promotion. Therefore, relevant units please offer services and be

creative in campus tours, parent experiences, and booth setup to



showcase the positive image of the University. Given that the
recruitment 1s university-wide endeavor, all units please collaborate
and support the recruitment activities, under the supervision of the

Chief Secretary.
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5. Academic Unit Reports
M~ TRRdek & -

6. Extempore Motion
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