National Sun Yat-sen University
Spring Semester 2026
The Fourth Executive Meeting Minutes

Date: Wednesday, April 22th, 2026, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements

2.Approval of Previous Meeting Minutes
(1) To enhance prospective students’ impressions and recognition of the

(2)

University, thereby supporting admissions, the Office of Academic
Affairs please coordinate with relevant units to further refine all
examination procedures and reception arrangements for the
second-stage admission assessments on May 16 —18, ensuring the
smooth conduct of the assessment process and presenting a friendly
and high-quality institutional image.

The Office of Library and Information Services please continue
monitoring developments and applications of various artificial
intelligence (Al) tools, and to evaluate their feasibility and benefits
in areas such as teaching, research, and administrative services.
The University will provide necessary resources and support in
accordance with actual needs.

3.Motions and Discussion

(1)

Proposed amendments to Articles 2 and 4 of Guidelines on
Incentives for New Faculty and the Award for Young Faculty in the
College of Engineering are submitted for discussion. (Unit:
College of Engineering) --—————-————————————————— p.001
Resolution: Approved as proposed.

(2) Proposed amendments to articles of Guidelines on the Charging



Standards and Management of Venues in the College of
Engineering are submitted for discussion. (Unit: College of
Engineering) --——————————————————— p.010
Resolution: Approved as proposed.

(3) Proposed amendments to articles of Regulations for the Self-
Appraisal of Academic Units and Regulations for the Detailed
Implementation of the Self-Appraisal of Academic Units are
submitted for discussion. (Unit: Office of Academic Affairs) ——-
——————————————————————————————————————————————— p.025
Resolution: Approved as proposed.

(4) Proposed amendments to Article 4 of Guidelines on Awarding
Academic Journal Papers and Highly Cited Papers are submitted
for discussion. (Unit: Office of Research and Development) -—-

Resolution: Approved as proposed.

(5) Proposed draft of Guidelines on Joint Governance Framework
between the Department of Political Economy and the Institute of
Economics in the College of Social Sciences is submitted for
discussion. (Unit: College of Social Sciences) -———————- p.054
Resolution: Approved as proposed.

Secondary Resolution: After two years of implementation, the
effectiveness of these guidelines shall be
reviewed, and amendments or
adjustments shall be made in due course
based on the review results.

(6) Proposed draft of Guidelines on the Budget Management of the
Global Citizenship Joint Master s Degree Programme is submitted
for discussion. (Unit: College of Social Sciences) -—————- p.067
Resolution: Approved as proposed.

(7) Proposed amendments to articles of Guidelines on the Recruitment
of the OGIACA Managers and the abolition of Guidelines on the
Implementation of Performance Evaluation and Merit & Demerit
Assessment of OGIACA Managers are submitted for discussion.



(Unit: Office of Global Industry-Academe Collaboration and

Advancement) ——————--———————————————— p.084

Resolution: Approved as amended. Article 10 is amended to “Prior
to employment, this Office shall ... Only thereafter
may the employee sign a formal contract, be officially
employed and assume duty.”.

(8) Proposed amendments to articles of Guidelines on Using the Self-
generated Income of the University Endowment Fund to Cover
Expenses for Various Meetings, Workshops, Training Sessions, and
Seminars are submitted for discussion. (Unit: Office of the
Secretariat) ————————————————————— p.140
Resolution: Approved as amended.

A.Item 2, Subparagraph 2 of Article 6 is amended to
“TWD 8,000 for foreign nationals” is deleted and
replaced with: “For international conferences and
seminars, the accommodation allowance shall be
TWD 5,000 per person per day.”.

B.Revisions to the remaining provisions are authorized
in accordance with the Chief of Accounting’s
recommendations, and the revised text shall be
submitted to the University Endowment Fund
Management Committee for review.

4.Extempore Motion

5.Adjournment
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Proposed amendments to Articles 2 and 4 of Guidelines on Incentives for
New Faculty and the Award for Young Faculty in the College of Engineering

are submitted for discussion.
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Proposed amendments to articles of Guidelines on the Charging Standards

and Management of Venues in the College of Engineering are submitted for

discussion.
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