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National Sun Yat-sen University
Fall Semester 2023
The Fifth Executive Meeting Minutes
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Chairperson: NSYSU President Ying-Yao CHENG Minute Taker: Jui-Ling MAO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes
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3. Administrative Unit Reports
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Since the enrollment rate for in-service master’s programs gradually
decreases, the Office of Academic Affairs and individual colleges
please redesign and adjust the direction of the curriculum in alignment
with industrial needs and SDGs indicators so as to increase the
willingness of the working population to enroll in the program.
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Recently, due to the misclassification of laboratory waste from the

University, a chemical reaction and boiling occurred in the acidic

treatment tank at the ERMRC, resulting in the shutdown of the plant

for several days. The handling chemical reagents and waste liquids
poses a high level of danger and shall not be taken lightly. The

Environmental Protection and Safety Center please implement the

following tasks:

(1) provide students with relevant regulations and accurate
operational procedures;

(2) clearly label waste categories, strengthen the promotion of the
laboratory waste classification chart, and ensure the chart is
clearly indicated and then posted prominently ;

(3) reiterate the regulations regarding the specified deadline of
improvement and develop relevant penalties for any violation

Senior Vice President KUO shall oversee the relevant matters.
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Recently, a fire broke out in one of the colleges due to the spontaneous
combustion of electrical wires in an incomplete removal of a steel roll-
up door. Although it did not result in a disaster, individual units shall
take this as a lesson. The Office of General Affairs and individual
colleges please conduct a comprehensive inspection of campus
electrical wiring to ensure safety and prevent potential disasters.
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The University are obligated to assume social responsibilities. It is
recommended to introduce vendors of the disadvantaged into the
campus in order to realize the responsibility for the disadvantaged.
Additionally, current vendors shall maintain a clean environment and
shall not feed pigeons and animals.
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Regarding the cyber security inspection by the Ministry of Education
(MOE) in 2023, a remote inspection from November 6 to 7 and field
investigation on November 30 will be carried out. Individual units
please cooperate with relevant matters. The Office of Library &
Information Services shall conduct a preliminary random inspection
on each unit in mid November under the supervision of Senior Vice
President KUO before the MOE’s field investigation.
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4. Extempore Motion
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5. Adjournment (12:40)
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