National Sun Yat-sen University

2024-25 Academic Year
The Second University Council Meeting Minutes

Date: Friday, December 20, 2024, 09:00 AM

Venue: Lasertek International Conference Hall, 11" floor, Library and
Information Building

Chairperson: NSYSU President Chih-Peng LI - Minutes Taker: Ying-Ying LYU (Office of the Secretariat)

1. Chairperson announces that a quorum is present.

2. Chairperson reports the agenda.
Given that most proposals in the session 6 (Motions and Discussion)
involve critical and time-sensitive matters, an adjustment was proposed
to move Item 3 (work reports of admin units) of the session 5 after the
session 6, allowing enough time for thorough discussion on those
proposals. The adjustment was approved by the University Council
meeting attendees.

3. Chairperson’s Announcements (Omitted)
4. Approval of previous meeting minutes: Confirmed.

5. Reports
(1) NSYSU Year 2024 Internal Audit Report of the University

Endowment Fund (Check the website of the Center for Quality
Assurance for details)

(2) Proposals for Future Reference

A. Year 2025 Finance Plan of the College of Semiconductor and
Advanced Technology Research is submitted for future reference.
(Unit: College of Semiconductor and Advanced Technology
Research)--—-—-————————+—71-—1-—+—++1--—+——+1"-—-——-———-"""-—— p.6
Resolution: Approved as proposed.



B. Year 2025 Finance Plan of the School of Banking and Finance 1is
submitted for future reference. (Unit: School of Banking and
Finance) - p.7
Resolution: Approved as proposed.

C. Proposed amendments to Articles 2 & 5 of Regulations for the
Establishment of Supervisory Committee are submitted for future
reference. (Unit: Office of the Secretariat)———-————-——— p.8
Resolution: Approved as proposed.

(3) Administrative Unit Reports (Check the website of the Office of the

Secretariat for details)

. Motions and Discussion

Given the time-sensitive nature of a proposal, the Office of Academic
Affairs proposed an adjustment to discuss Item 14 immediately after
Item 6. The adjustment was approved by the University Council meeting
attendees.

(1) Discussion on the draft of 2025-2028 University Development Plan.
(Unit: Office of the Secretariat) ——————-————---—————————- p.15
Resolution: Approve as proposed.

(2) Proposed amendments to Articles 5, 6, and 7 of Faculty Code of
Conduct are submitted for discussion. (Unit: Office of Personnel
Services) ———————————————— - p.17
Resolution: Approve as proposed.

(3) Proposed amendments to articles of Faculty Contract Agreement are
submitted for discussion. (Unit: Office of Personnel Services) — p.24
Resolution: Approve as proposed.

(4) Proposed amendments to Article 6 of Regulations for Evaluation of
Professorship Rank Promotion are submitted for discussion. (Unit:
Office of Personnel Services) ———————---———--——————-———~ p.36
Resolution: Approve as proposed.



()

(6)

(7)

(8)

(9)

Proposed amendments to articles of Regulations for Principal
Selection, Reappointment, and Termination of the Guoguang
Laboratory School, NSYSU are submitted for discussion. (Unit:
Office of Personnel Services) ———————-————---———-—-———~ p.46
Resolution: Approve as proposed.

Draft list of members of the 2025-2026 University Endowment Fund
Management Committee is submitted for discussion. (Unit:
University Endowment Fund Management Committee) ———-—— p.55
Resolution: Approve as proposed.

Retroactive ratification of appointing the full-time auditor for the
University Endowment Fund is submitted for discussion. (Unit:
Center for Quality Assurance) ————-————————————————————~ p.56
Resolution: Approve as proposed.

Proposed amendments to Article 5 of Regulations for the NSYSU
Self-Appraisal of Administrative Units are submitted for discussion.
(Unit: Office of Senior Vice President Shyh-Jer CHEN, Office of the
Secretariat) ——-————-————————————————————————————————— p.58
Resolution: Approve as proposed.

Proposed establishment of the Department of Interdisciplinary
Studies 1n the 2026-27 academic year is submitted for discussion.
(Unit: Si Wan College)-——-—--—--—-------"---—-————————— p.63

Resolution: Approve as proposed.

(10) Proposed suspension of recruitment for the Program in

Interdisciplinary Studies 1s submitted for discussion. (Unit: Si Wan
College) ——————————————————— p.65
Resolution: Approve as proposed.

Secondary Resolution:

If the Ministry of Education does not approve the establishment of
the Department of Interdisciplinary Studies, it is agreed that S1 Wan
College may directly appeal to defer the suspension of recruitment



for the Program in Interdisciplinary Studies.

(11) Proposed closure of the in-service master’s program offered during
summer break by the Department of Chinese Literature is submitted
for discussion. (Unit: College of Liberal Arts) -——————————- p.67
Resolution: Approve as proposed.

(12) Proposed closure of five suspended academic programs in the 2026-
27 academic year is submitted for discussion. (Unit: College of
Management) —————————————————————————————————————— p.68
Resolution: Approve as proposed.

(13) Proposed draft of Guidelines on the Establishment of the Off-
Campus Internship Committee is submitted for discussion. (Unit:
Office of Academic Affairs) - p.70
Resolution: Approve as proposed.

(14) Proposed amendments to articles of Academic Regulations are
submitted for discussion. (Unit: Office of Academic Affairs) — p.76
Resolution: Approve as proposed.

(15) Proposed amendments to articles of Regulations for the Prevention
of Sexual Assault, Sexual Harassment, and Sexual Bullying on
Campus are submitted for discussion. (Unit: Gender Equity
Education Committee) ———-———-————————————————————— - p.109
Resolution: Approve as proposed.

(16) NSYSU Year 2025 Finance Plan (Draft) is submitted for discussion.
(Unit: Office of the Secretariat) ~——————-————-—-—————————- p.140
Resolution: Approve as proposed.

Extempore Motion

Adjournment (12:25)



Meeting Minutes and Status Update of The 1st

University Council Meeting 2024-25 Academic Year

Date: Friday, October 25, 2024, 09:00 AM
Venue: Lasertek International Conference Hall, 11" floor, Library and

Information Building

Chairperson: NSYSU President Chih-Peng LI~ Minutes Taker: Ying-Ying LYU (Office of the Secretariat)

1.

a k~ L P

Chairperson announces that a quorum is present.
Chairperson reports the agenda.

Chairperson’s Announcements (Omitted)
Approval of previous meeting minutes: Confirmed.

Reports

(1) Academic Unit Reports
(Check the website of the Office of the Secretariat for details)

(2) Administrative Unit Report
(Will be reported at the next meeting due to time constraints)

Motions and Discussion

(1) Discussion on constructing rain/wind shelters with solar photovoltaic
systems on sports courts for tennis, volleyball, and basketball, and
the swimming pool, as well as installing the same system on the
rooftop of the College of Marine Sciences building. (Unit:
Environmental Protection and Safety Center) —————————————- p.6

Resolution:

Approved through voting of the members in attendance (51 attendees,
with 38 in favor and 2 opposed), with the condition that it must be
approved along with the secondary resolution.

The minutes in English are translated from the original Chinese. In the event of any discrepancies

between the two versions, the Chinese version prevails.
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Secondary Resolution:

The Committee for the Construction of Rain/Wind Shelters with
Solar Photovoltaic System on Sports Courts shall be established to
ensure effective communication and coordination during the ongoing
planning and implementation of this project, in order to strike the
balance between the University’s operations and the overall campus
landscape. The Committee shall consist of experts/scholars, as well
as interested parties (such as units affected by the construction and
representatives of faculty and students) who shall actively engage in
discussions on the project’s bidding, architectural landscape design,
and evaluation of site selection, based on the principle of deliberative
democracy. The project shall only be proceeded after the Committee
reaches a consensus on these crucial matters.

Implementation:

The case will be handled in accordance with the resolution. To ensure
well representation of the committee, the Center informed all
colleges on November 11 (Monday) to provide their list of
recommended candidates, compiled the college lists on November
19 (Tuesday) and submitted the consolidated list to the President for
selection on November 21 (Thursday) through administrative
procedures. Companies previously interested in bidding now show
little interest, so the Center approached the company having a long-
term collaboration with the Sports Administration, Ministry of
Education for the work; the company will provide an evaluation of
construction details after mid-December.

(2) Proposed amendments to Article 3 of Regulations for the
Establishment of Center for Quality Assurance are submitted for
discussion. (Unit: Center for Quality Assurance) —————————-- p.9

Resolution: Approve as proposed.
Implementation: The amended regulations were updated on the
NSYSU regulations.

The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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(3) Discussion on the nomination and by-election of full-time faculty
representatives of the second Supervisory Committee of research
colleges. (Unit: Office of the Secretariat) ————————-—————- p.13

Resolution:

A.The nominee listed below proposed by the President was
approved by the majority of members in attendance.

Category Name Professional Title
holding a concurrent Ching-Nun |Professor from the Institute
administrative position LEE of Economics and Chief
Secretary

B. After anonymous voting in the University Council meeting, the
remaining two faculty representatives were elected. One received
the highest number of votes and the second-highest tied among
four faculty members. As stipulated in the proposal, tied votes
shall be resolved by drawing lots. Thus, on October 29, 2024
(Monday), Professor Chia-Lun TU from the Department of
Chinese Literature, the ballot supervisor on the voting day, drew
lots to determine the sequence among those received the same
number of votes. The finalized elected members with a wait list
are presented in the table below. Should any elected members be
unable to fulfill their duty for some reason, they shall be replaced
in the sequence outlined on the wait list.

Elected & . .
Category Wait List Name Professional Title Votes
Yung-Jr |Professor from the
. elected HUNG |Department of Photonics 10
not holding a ) Professor from Institute of
concurrent Nai-Wen
. ) elected Human Resource 5
administrative CHI
.. Management
position
Ist on Chia-Fen |Associate Professor from 5
wait list TSAI the Department of Finance

The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Elected & : :
Category Wait List Name Professional Title Votes

2nd on | Chia-Chen |Professor from the
wait list | WANG |Department of Chemistry

Professor from the
Department of Biological 5
Sciences

3rdon | Yu-Chung
wait list | CHIANG

Implementation:

After the Office contacted the elected and those on the waiting list,
Professor Chia-Chen WANG (Department of Chemistry) will fill the
vacancy, as Professor Nai-Wen CHI (Institute of Human Resource
Management) and Associate Professor Chia-Fen TSAI (Department
of Finance) are unable to serve due to certain reasons

(4) Discussion on the draft of 2025-2028 University Development Plan.
(Unit: Office of the Secretariat) ———--——--——--——————————- p.20

Resolution: To further refine development plan, the proposing unit
has determined to withdraw the proposal before the meeting.
Implementation:

The draft was amended and approved at the 8th Executive Meeting
and will be submitted to the 2nd University Council meeting for
deliberation.

(5) Proposed amendments to the Appendix 1 stipulated in Articles 5 and
6 of NSYSU Charter are submitted for discussion. (Unit: Office of
Personnel Services) ~———-—--—-—-—-——-—-——-—-—————————— p.22

Resolution: Approve as proposed.

Implementation:

The amended NSYSU Charter was submitted to the Ministry of
Education on November 15, 2024 for approval.

(6) Discussion on renaming the in-service master’s program of Asia-
Pacific HRM. (Unit: College of Management) —————---———- p.59

The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Resolution: Approve as proposed.

Implementation:

The proposal will be forwarded to the Office of Academic Affairs
and subsequently submitted to the Ministry of Education for approval.

/. Extempore motions

(1) Proposed amendments to articles of the Regulations for Appointment
Qualifications of Faculty and Researchers are submitted for
discussion. (Unit: Office of Academic Affairs, Office of Personnel
N D T i —— p.60

Resolution: Approve as proposed.

Implementation:
Office of Academic Affairs:
The amended regulations shall be implemented accordingly.
Office of Personnel Services:
The amended regulations were disseminated to individual units on
November 15, 2024 and updated on the NSYSU regulations.

8. Adjournment (12:25)

The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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