National Sun Yat-sen University
2026-27 Academic Year
The First University Council Meeting Minutes

Date: Friday, October 16, 2026, 09:00 AM
Venue: Lasertek International Conference Hall, 11" floor, Library and

Information Building

Chairperson: NSYSU President Chih-Peng LI - Minutes Taker: Ying-Ying LYU (Office of the Secretariat)

N

. Chairperson announces that a quorum is present.

Chairperson reports the agenda.
Chairperson’s Announcements (Omitted)
Approval of previous meeting minutes: Confirmed.

Reports

(1) Academic Unit Reports (Check the website of the Office of the
Secretariat for details)

(2) Administrative Unit Reports (Check the website of the Office of
the Secretariat for details)

. Motions and Discussion

(1) Proposed amendments to articles of Regulations for the
Establishment and Operation of the Students Appeal Handling
Committee are submitted for discussion. (Unit: Office of Student
Affairs) p.05
Resolution: Approved as proposed.

(2) Discussion on the Consolidation Plan for the College of Medicine’s
Department of Biomedical Science and Technology (EMI Program),
Institute of Biomedical Sciences, and Institute of Medical Science
and Technology in 2028-29 Academic Year. (Unit: College of
Medicine) —————————————————— - p.20
Resolution: Approved as proposed.



7. No extempore motions.

8. Adjournment (12:02)



Meeting Minutes and Status Update of the First

University Council Meeting 2026-27 Academic Year

N

. Chairperson announces that a quorum is present.
Chairperson reports the agenda.

Chairperson’s Announcements (Omitted)
Approval of previous meeting minutes: Confirmed.

. Reports

Reports for Future Reference :

A. 2025 Performance Report of the College of Semiconductor and

Advanced Technology Research is submitted for future reference.
(Unit: College of Semiconductor and Advanced Technology
Research)

Resolution: Approved as proposed.

Implementation: The report was submitted to the Ministry of
Education for future reference on June 10, 2026.

. 2025 Performance Report of the School of Banking and Finance

1s submitted for future reference. (Unit: School of Banking and
Finance)

Resolution: Approved as proposed.

Implementation: The report was submitted to the Ministry of
Education for future reference on June 12, 2026.

Administrative Unit Reports (Check the website of the Office of
the Secretariat for details)

6. Motions and Discussion

(1) Proposed amendments to articles of Regulations for the Self-
Appraisal of Academic Units are submitted for discussion. (Unit:
Office of Academic Aftairs)

Resolution: Approved as proposed.

The minutes in English are translated from the original Chinese.
In the event of any discrepancies between the two versions, the Chinese version prevails.
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Implementation: The amended Regulations were disseminated to
individual academic units via an official letter on June 9, 2026, and
shall be followed accordingly.

(2) Discussion on the draft of Proposal for Sustainable Talent
Development Promotion. (Unit: Office of Research and Development)
Resolution: Approved as proposed.

Implementation: The proposal was submitted to the Ministry of
Education for review by the deadline.

(3) Proposed draft of Guidelines on the Qualifications and Incentives for
Newly Appointed Faculty in Key Fields is submitted for discussion.
(Unit: Office of Research and Development)

Resolution: Approved as proposed.
Implementation: The Guidelines were submitted to the Ministry of
Education for review along with the proposal.

(4) Proposed draft of Regulations for the Establishment and Operation
of the Dedicated Committee for Sustainable Talent Development is
submitted for discussion. (Unit: Office of Research and Development)
Resolution: Approved as proposed.

Implementation: The Regulations were submitted to the Ministry of
Education for review along with the proposal.

(5) Proposed draft of Guidelines on the Financial and Risk Oversight for
the Sustainable Talent Development Promotion Plan is submitted for
discussion. (Unit: Office of Research and Development)

Resolution: Approved as proposed.
Implementation: The Guidelines were submitted to the Ministry of
Education for review along with the proposal.

(6) Proposed amendments to articles of Guidelines on the
Implementation of Mentor System are submitted for discussion. (Unit:

Office of Student Affairs)
Resolution: Approved as proposed.

The minutes in English are translated from the original Chinese.
In the event of any discrepancies between the two versions, the Chinese version prevails.
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Implementation: The Guidelines are implemented as revised, and
were published on the NSYSU regulations website.

(7) Proposed amendments to the Appendix 1 stipulated in Articles 5 and
6 of NSYSU Charter are submitted for discussion. (The amendments
shall be retroactively effective from August 1, 2026.) are submitted for
discussion. (Unit: Office of Personnel Services)

Resolution: Approved as proposed.

Implementation: The Charter was submitted to the Ministry of
Education on July 13, 2026, but was returned by the Ministry on July
28, 2026, and will be resubmitted to the University’s Coordinating
Committee for deliberation after clarification and consolidation.

(8) Proposed amendments to articles of Guidelines on the Establishment of
the Committee on Medical Affairs Management and Development are
submitted for discussion. (Unit: Office of Committee on Medical
Affairs Management and Development)

Resolution: Approved as proposed.

Implementation: The Guidelines were revised in accordance with
the meeting resolution, and published on the NSYSU regulations
website.

(9) Discussion on the draft of 2025 University Endowment Fund
Performance Report. (Unit: Office of the Secretariat)
Resolution: Approved as proposed.
Implementation: The Report was submitted to the Ministry of
Education for recordation on June 9, 2026, and was approved for
recordation by the Ministry on June 15, 2026 via an official letter
(Ref. No.1150059713), and was also published on the University’s
webpage for disclosure of university endowment fund information.

7. Extempore motions

(1) Proposed amendments to articles of NSYSU Charter are submitted

The minutes in English are translated from the original Chinese.
In the event of any discrepancies between the two versions, the Chinese version prevails.
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for discussion. (The amendments shall be retroactively effective
from February 1, 2026.).
Resolution: Approved as amended.
1. Article 18 is amended as below:
“Office of Academic Affairs shall be administered by a
vice president, whom the President shall appoint from
among full-time professors...The vice president shall
recommend one faculty member of associate
professorship or above for the President to appoint as

the associate vice president ...”

2. Article 21 is amended as below:
“Office of Research and Development shall be
administered by a vice president, whom the President
shall appoint from among full-time professors ... The
vice president shall recommend one faculty member of
associate professorship or above for the President to
appoint as the associate vice president ...”

Implementation: The Charter was approved by the Ministry of
Education and approved for recordation by the Examination Yuan,
and published on the NSYSU regulations website.

(2) Proposed amendments to Articles 3 and 4 of Guidelines on the
Selection, Appointment Renewal, and Termination of Academic
Supervisors at All Levels are submitted for discussion. (The
amendments shall be retroactively effective from February 1, 2026.)
Resolution: Approved as proposed.

Secondary Resolution: Individual academic units may review the
amended guidelines and amend theirs accordingly.

Implementation: The Guidelines will be implemented in accordance
with the revised regulations, and have been published on the NSYSU
regulations website.

8. Adjournment (12:00)

The minutes in English are translated from the original Chinese.
In the event of any discrepancies between the two versions, the Chinese version prevails.
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