National Sun Yat-sen University
2024-25 Academic Year

The Fourth University Council Meeting Minutes

Date: Friday, May 23, 2025, 09:00 AM
Venue: Lasertek International Conference Hall, 11" floor, Library and

Information Building

Chairperson: NSYSU President Chih-Peng LI - Minutes Taker: Ying-Ying LYU (Office of the Secretariat)

1.
2.

Chairperson announces that a quorum is present.

Chairperson reports the agenda.

Given that most proposals in the Session 6 (Motions and Discussion)
involve critical and time-sensitive matters, an adjustment was proposed
to move Item 2 (Administrative Unit Reports) of the Session 5 after the
Session 6, allowing enough time for thorough discussion on those
proposals. The adjustment was approved by the University Council
meeting attendees.

. Chairperson’s Announcements (Omitted)
. Approval of previous meeting minutes: Confirmed.

. Reports

(1) Reports for Future Reference

A. 2024 Performance Report of the College of Semiconductor and
Advanced Technology Research is submitted for future reference.
(Unit: College of Semiconductor and Advanced Technology
Research)----==---mmmm e - p-06
Resolution: Approved as proposed.

B. 2024 Performance Report of the School of Banking and Finance
is submitted for future reference. (Unit: School of Banking and
Finance) -----========= = p.07
Resolution: Approved as proposed.

(2) Administrative Unit Reports (Check the website of the Office of



the Secretariat for details)

6. Motions and Discussion

(1) Proposed amendments to articles of Guidelines on the
Implementation of Mentor System are submitted for discussion. (Unit:

Office of Student Affairs) ----------======mmmmmmmm e p.08
Resolution: Approved as proposed.

(2) Proposed amendments to articles of Guidelines on the Establishment
of Gender Equity Education Committee are submitted for
discussion.(Unit: Gender Equity Education Committee) --------- p.16
Resolution: Approved as proposed.

(3) Proposed amendments to the Appendix 1 stipulated in Articles 5 and
6 of NSYSU Charter are submitted for discussion. (Unit: Office of
Personnel Services) --------=mmmmmmm s p.23
Resolution: Approved as proposed.

(4) Discussion on applying to the Ministry of Education for establishing
the SOAS-NSYSU Global Citizenship Joint Master Degree Program
in partnership with the School of Oriental and African Studies
(SOAS), University of London, UK. (Unit: College of Social
SCIENCES ) === mm = m - p.60
Resolution: Approved as proposed.

(5) Proposed establishment of the Industry-partnered Master’s Program
in Accounting and Data Analytics in the 2026-27 academic year by
the Department of Finance is submitted for discussion. (Unit:
College of Management) -------========mmmmmmmm oo p.62
Resolution: Approved as proposed.

(6) Discussion on the draft of 2024 University Endowment Fund
Performance Report. (Unit: Office of the Secretariat)------------- p.63
Resolution: Approved as proposed.

7. Extempore motions

8. Adjournment (11:32)



Meeting Minutes and Status Update of the Third

University Council Meeting 2024-25 Academic Year

a k~ L D

Chairperson announces that a quorum is present.
Chairperson reports the agenda.

Chairperson’s Announcements (Omitted)
Approval of previous meeting minutes: Confirmed.

Reports
(1) Administrative Unit Reports (Check the website of the Office of the

Secretariat for details)

Below are the issues raised by individual units and the instructions

given by the chairperson:

A. Campus environment concerns and suggestions raised by the
attending faculty and student representatives:

a. Installing traffic lights and adjusting its timing at the T-
junction of Chaishan Avenue and Cuiling Road, as well as
assessing the establishment and the height of speed bumps on
the outer ring road

b. Improving the pavement of the road leading to the entrance of
the kindergarten

C. Enhancing the dissemination of non-smoking on campus and
the wear of helmets while motorcycling

The above suggestions are provided to the Office of General

Affairs for planning and improvement, with the progress

reported in the following University Council meeting. (Unit:

Office of General Affairs)

Implementation:
a. Traffic lights were installed in early January with additional
funds, in response to high traffic volume and frequent



accidents at the intersection of Chishan Avenue and Cuiling
Road. During the first week of operation of traffic lights
starting February 24, the Campus Safety and Security
Division (CSSD) also dispatched staff to control the traffic
during rush hours and at noon. In light of the reported traffic
congestion due to the extended time of red light, the CSSD
adjusted the timing on March 4 after reviewing surveillance
footage and conducting an on-site inspection (considering the
traffic flow near the Activity Center and the College of Liberal
Arts). No congestion has been observed since then, and the
timing will be adjusted when necessary based on actual traffic
conditions. Most of the main roads on university campus in
Taiwan are equipped with speed bumps to reduce vehicle
speed. In light of frequent speeding on the University’s outer
ring road, which may affect the safety of faculty, staff, and
students, compliant speed bumps (2.5 or 3.5 cm in height)
were installed at appropriate sections; however, based on
suggestions from many students, those in 3.5 cm height were
removed on April 14 in coordination with the contractor.
Lastly, students are reminded to reduce speed when riding
motorcycles to ensure their own safety.

The contractor selection and procurement meeting for the
pavement at the kindergarten entrance and the interior
renovation will be held on May 26. The design work is
scheduled in June, and the construction will begin in July, with
the work to be completed within the required timeframe.

During the first week of each semester, staff from the CSSD
are stationed at both the entrances and exits of motorcycle
parking lots to promote helmet use among motorcyclists,
inspect treads of motorcycle tires, and issue notices reminding
riders to replace severely worn tires. To enhance the campus
traffic safety, an official letter was sent to all units on April 24,



informing faculty, staff, students, and contractors to adhere to
the following rules: wear of helmets when riding motorcycles,
slowing down and yielding to pedestrians at crosswalks, and
maintaining safe distance to avoid collisions. Otherwise,
violators will face disciplinary action imposed in accordance
with the University’s Regulations for Student Merits and
Demerits and Guidelines on the Implementation of Staff
Merits and Demerits. Additionally, patrols at campus
intersections will be stepped up and violators will be recorded
to maintain the traffic safety on campus.

d. The Office of Student Affairs (OSA) is primarily responsible
for implementing the University’s smoke-free campus policy.
Accordingly, Guidelines on the Implementation of the Smoke-
free Campus formulated by the OSA were approved at the first
Health Committee meeting on May 12, and will be
implemented after the approval from the President. Apart from
the OSA and the Office of General Affairs implementing the
policy within their respective areas of responsibility,
individual facility management units please also randomly
patrol and provide on-site reminders to help implement the
policy.

B. In response to malicious emails and various forms of
cyberbullying on social media, the attending faculty and student
representatives suggested exploring mechanisms for reporting
and taking down malicious content, as well as enabling students
to customize their email account names to prevent the mass
acquisition of student email addresses by ill-intentioned
individuals. The above suggestions are provided to the Office of
Library and Information Services for assessment and
consideration, with a view to incorporating more targeted
blocking and protective measures in the upcoming email system
upgrade. (Unit: Office of Library & Information Services)



Implementation:

a. In response to external malicious emails and various types of
cyberbullying, the Office of Library & Information Services
(OLIS) is currently developing a mechanism for reporting and
removing malicious content. Subsequently, the OLIS will refer
to the information provided by reporters who receive such
emails to determine whether there are identifiable sender
addresses or subject keywords. If there is clear evidence,
senders will be blocked to prevent further dissemination within
the University. In case of dispute, a relevant meeting will be
convened to discuss and decide whether to proceed with the
blocking. Additionally, an upcoming upgraded email system
will feature a removal function that enables the administrators
to retract such emails of specific senders, recipients, or subject
line, in order to curb the spread of confidential or malicious
emails.

b. Moreover, student email accounts are generated in batches
based on student ID numbers prior to enrollment. If students
are to be allowed to customize their email addresses, related
administrative procedures and user interface design issues will
need to be considered. The OLIS will evaluate the feasibility
of this in due course.

6. Motions and Discussion

(1) Proposed amendments to Articles 2 and 3 of Regulations for Faculty
Performance Assessment are submitted for discussion. (Unit: Office
of Academic Affairs) - p.7
Resolution: Approved as proposed.
Implementation: The amended regulations were disseminated to
individual academic units through an official letter on April 15, 2025,
and shall be handled accordingly.

(2) Proposed amendments to Articles 3 and 6 of Regulations for the



NSYSU Self-Appraisal are submitted for discussion. (Unit: Office of
Senior Vice President Shyh-Jer CHEN) - p.13
Resolution: Approved as proposed.

Implementation: The amended regulations are updated on the

NSYSU regulations.

(3) Discussion on the merger with National University of Kaohsiung.
(Unit: Office of Senior Vice President Shyh-Jer CHEN) ———- p.16
Resolution:

A. An attending representative proposed holding a vote to
determine whether this motion should be classified as a major
issue before deliberation. Of the 55 representatives present, 10
voted in favor and 44 voted against.

B. In accordance with the above result, the matter proceeded as a
regular motion and was put to a show-of-hands vote. The result
was 53 votes in favor and none against; therefore, the motion was
approved as proposed, with relevant follow-up actions
proceeding accordingly.

Implementation:

A. On April 15, the University informed National University of
Kaohsiung (NUK) of the University’s resolution through the
official letter (Ref. No. 1146600019). NUK replied that their
university council meeting will be convened on June 6 to
deliberate on the issue of merger.

B. A discussion forum for the University’s students was held on
April 30, with 22 students attending.

C. Relevant follow-up actions will proceed in accordance with the
resolutions from both universities.

/. Extempore Motion

8. Adjournment (12:00)
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