National Sun Yat-sen University

2024-25 Academic Year
The Third University Council Meeting Minutes

Date: Friday, March 28, 2025, 09:00 AM

Venue: Lasertek International Conference Hall, 11" floor, Library and
Information Building

Chairperson: NSYSU President Chih-Peng LI - Minutes Taker: Ying-Ying LYU (Office of the Secretariat)

1. Chairperson announces that a quorum is present.
Chairperson reports the agenda.

Chairperson’s Announcements (Omitted)

Approval of previous meeting minutes: Confirmed.

o H W N

Reports
(1) Administrative Unit Reports (Check the website of the Office of the

Secretariat for details)

Below are the issues raised by individual units and the instructions

given by the chairperson:

A. Campus environment concerns and suggestions raised by the
attending faculty and student representatives:

a. Installing traffic lights and adjusting its timing at the T-
junction of Chaishan Avenue and Cuiling Road, as well as
assessing the establishment and the height of speed bumps on
the outer ring road

b. Improving the pavement of the road leading to the entrance of
the kindergarten

C. Enhancing the dissemination of non-smoking on campus and
the wear of helmets while motorcycling

The above suggestions are provided to the Office of General

Affairs for planning and improvement, with the progress



reported in the following University Council meeting.

B. In response to malicious emails and various forms of
cyberbullying on social media, the attending faculty and student
representatives suggested exploring mechanisms for reporting
and taking down malicious content, as well as enabling students
to customize their email account names to prevent the mass
acquisition of student email addresses by ill-intentioned
individuals. The above suggestions are provided to the Office of
Library and Information Services for assessment and
consideration, with a view to incorporating more targeted
blocking and protective measures in the upcoming email system
upgrade.

6. Motions and Discussion

(1) Proposed amendments to Articles 2 and 3 of Regulations for Faculty

(2)

©)

Performance Assessment are submitted for discussion. (Unit: Office
of Academic Affairs) ----—————-—-----—— p.7

Resolution: Approved as proposed.

Proposed amendments to Articles 3 and 6 of Regulations for the
NSYSU Self-Appraisal are submitted for discussion. (Unit: Office of
Senior Vice President Shyh-Jer CHEN) ———---—----—————- p.13

Resolution: Approved as proposed.

Discussion on the merger with National University of Kaohsiung.
(Unit: Office of Senior Vice President Shyh-Jer CHEN) ——- p.16
Resolution:

A. An attending representative proposed holding a vote to
determine whether this motion should be classified as a major
issue before deliberation. Of the 55 representatives present, 10
voted in favor and 44 voted against.

B. In accordance with the above result, the matter proceeded as a
regular motion and was put to a show-of-hands vote. The result
was 53 votes in favor and none against; therefore, the motion was



approved as proposed, with relevant follow-up actions
proceeding accordingly.

/. Extempore Motion

8. Adjournment (12:00)



Meeting Minutes and Status Update of the Second
University Council Meeting 2024-25 Academic Year

Date: Friday, December 20, 2024, 09:00 AM
Venue: Lasertek International Conference Hall, 11" floor, Library and
Information Building

Chairperson: NSYSU President Chih-Peng LI - Minutes Taker: Ying-Ying LYU (Office of the Secretariat)

1. Chairperson announces that a quorum is present.
Chairperson reports the agenda.
Chairperson’s Announcements (Omitted)

Approval of previous meeting minutes: Confirmed.

a k~ L P

Reports

(1) NSYSU Year 2024 Internal Audit Report of the University
Endowment Fund (Check the website of the Center for Quality

Assurance for details)

(2) Proposals for Future Reference

A. Year 2025 Finance Plan of the College of Semiconductor and

Advanced Technology Research is submitted for future reference.
(Unit: College of Semiconductor and Advanced Technology
Research)--—-—-———-"-—+-"-------— p.6
Resolution: Approved as proposed.

Implementation:

The plan was submitted to the Ministry of Education (MOE) for
future reference on December 31, 2024.

. Year 2025 Finance Plan of the School of Banking and Finance is

submitted for future reference. (Unit: School of Banking and
Finance) ~—-——————"——————————— p.7
Resolution: Approved as proposed.



Implementation:
The plan was submitted to the MOE for future reference on
January 9, 2025.

C. Proposed amendments to Articles 2 & 5 of Regulations for the
Establishment of Supervisory Committee are submitted for future
reference. (Unit: Office of the Secretariat) ~————————-————- p.8
Resolution: Approved as proposed.

Implementation:
The amended regulations were announced on the NSYSU
regulations and implemented accordingly.

(3) Administrative Unit Reports (Check the website of the Office of the

Secretariat for details)

. Motions and Discussion

Given the time-sensitive nature of a proposal, the Office of Academic
Affairs proposed an adjustment to discuss Item 14 immediately after
Item 6. The adjustment was approved by the University Council meeting
attendees.

(1) Discussion on the draft of 2025-2028 University Development Plan.
(Unit: Office of the Secretariat) —————-—————---———-—————- p.15
Resolution: Approved as proposed.

Implementation:
NSYSU 2025-2028 University Development Plan was published on
the information disclosure section of the University’s website.

(2) Proposed amendments to Articles 5, 6, and 7 of Faculty Code of
Conduct are submitted for discussion. (Unit: Office of Personnel
Services) ———————————————————— p.17
Resolution: Approved as proposed.

Implementation:

The amended regulations were disseminated to individual units
through an official letter (Ref. No. 1140500032) on January 8, 2025
and updated on the NSYSU regulations.

2



(3) Proposed amendments to articles of Faculty Contract Agreement are
submitted for discussion. (Unit: Office of Personnel Services) - p.24
Resolution: Approved as proposed.

Implementation:

The amended regulations were disseminated to individual units
through an official letter (Ref. No. 1140500031) on January 8, 2025
and updated on the NSYSU regulations.

(4) Proposed amendments to Article 6 of Regulations for Evaluation of
Professorship Rank Promotion are submitted for discussion. (Unit:
Office of Personnel Services) ————————-————-———————————~ p.36
Resolution: Approved as proposed.

Implementation:

The amended regulation was disseminated to individual units
through an official letter (Ref. No. 1140500003) on January 3, 2025
and updated on the NSYSU regulations.

(5) Proposed amendments to articles of Regulations for Principal
Selection, Reappointment, and Termination of the Guoguang
Laboratory School, NSYSU are submitted for discussion. (Unit:
Office of Personnel Services) ————————--———-———————————~ p.46
Resolution: Approved as proposed.

Implementation:

The amended regulations were disseminated to individual units
through an official letter (Ref. No. 1140500004) on January 3, 2025
and updated on the NSYSU regulations.

(6) Draft list of members of the 2025-2026 University Endowment Fund
Management Committee is submitted for discussion. (Unit:
University Endowment Fund Management Committee) —————-— p.55
Resolution: Approved as proposed.

Implementation:
A list of committee members was announced on the website.

(7) Retroactive ratification of appointing the full-time auditor for the



University Endowment Fund is submitted for discussion. (Unit:
Center for Quality Assurance) —————————————————————————~ p.56
Resolution: Approved as proposed.

Implementation:

The Executive Officer, Mrs. Yin-Tzu LIN, serves as the full-time
auditor for the University Endowment Fund, starting from October
23,2024,

(8) Proposed amendments to Article 5 of Regulations for the NSYSU
Self-Appraisal of Administrative Units are submitted for discussion.
(Unit: Office of Senior Vice President Shyh-Jer CHEN, Office of the
Secretariat) —————————--——----————————— p.58
Resolution: Approved as proposed.

Implementation:
The amended regulation was announced on the NSYSU regulations.

(9) Proposed establishment of the Department of Interdisciplinary
Studies 1n the 2026-27 academic year is submitted for discussion.
(Unit: S1 Wan College)-—————————-———-—-—---"--—— p.63
Resolution: Approved as proposed.

Implementation:
This case was submitted to the MOE on March 4, 2025 for approval.

(10) Proposed suspension of recruitment for the Program in
Interdisciplinary Studies 1s submitted for discussion. (Unit: Si Wan
College) —————+"+""""+""""""""""""""""""——— p.65
Resolution: Approved as proposed.

Secondary Resolution:

If the Ministry of Education does not approve the establishment of
the Department of Interdisciplinary Studies, it 1s agreed that Si Wan
College may directly appeal to defer the suspension of recruitment
for the Program in Interdisciplinary Studies.

Implementation:

This case was submitted to the MOE on March 4, 2025 for approval.



(11) Proposed closure of the in-service master’s program offered during
summer break by the Department of Chinese Literature is submitted
for discussion. (Unit: College of Liberal Arts) -——————————- p.67
Resolution: Approved as proposed.
Implementation:
This case was submitted to the MOE on March 4, 2025 for approval.

(12) Proposed closure of five suspended academic programs in the 2026-
27 academic year is submitted for discussion. (Unit: College of
Management) —————————————————————————————————————— p.68
Resolution: Approved as proposed.

Implementation:
This case was submitted to the MOE on March 4, 2025 for approval.

(13) Proposed draft of Guidelines on the Establishment of the Off-
Campus Internship Committee is submitted for discussion. (Unit:
Office of Academic Affairs) - p.70
Resolution: Approved as proposed.

Implementation:

Proceeded as approved, with the relevant information announced on
Office of Academic Affairs® website and disseminated to relevant
units.

(14) Proposed amendments to articles of Academic Regulations are
submitted for discussion. (Unit: Office of Academic Affairs) - p.76
Resolution: Approved as proposed.

Implementation:

A. The amendments to Articles 17, 23, 26, 29, 30, 32, 46, 56, 59,
and 77 of the University’s Academic Regulations were approved
by the MOE via an official letter (Ref. No. 1140004084, and then
announced on the NSYSU regulations. As Article 47 involves an
adjustment to the number of weeks in a semester, the University
is required to conduct a self-assessment based on Notes on the
Adjustment of Semester Weeks in Academic Regulations of



Institutions of Higher Education, and then report to the MOE
with amended Article 47 and relevant supporting documents in
a separate official letter.

B. In compliance with the MOE’s directive, a self-assessment was
conducted based on the abovementioned notes. The University
then submitted an official letter (Ref. No. 1140001226) to the
MOE on February 21, 2025, with relevant explanation and
planning of adjustment to a 16-week semester.

(15) Proposed amendments to articles of Regulations for the Prevention
of Sexual Assault, Sexual Harassment, and Sexual Bullying on
Campus are submitted for discussion. (Unit: Gender Equity
Education Committee) ———————————————————————————— - p.109
Resolution: Approved as proposed.

Implementation:
The amended regulations were announced on the NSYSU
regulations and implemented accordingly.

(16) NSYSU Year 2025 Finance Plan (Draft) is submitted for discussion.
(Unit: Office of the Secretariat) ~—————-————-—-—————————- p.140
Resolution: Approved as proposed.

Implementation:

The plan was submitted to the MOE on December 26, 2024 and was
later approved on January 7, 2025 via an official letter from MOE
(Ref. No. 1130134954), which was also released on the relevant
information disclosure section of the University’s website.

/. Extempore Motion

8. Adjournment (12:25)
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