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National Sun Yat-sen University
Spring Semester 2023
The Third Executive Meeting Minutes
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Date: Wednesday, February 8%, 2023, 09:00 AM
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG  Minute Taker: Fu-Chen KUO
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1. Chairperson’s Announcements
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2. Approval of Prevmus Meeting Minutes
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Under the minutes of the 1st administrative meeting "1. Chalrman S
Instructions and Assignments / 3", add "...3/10 (Fri) The briefing of
the "Third Phase (112-113) University Social Responsibility Practice
Plan" will be examined" Please review the relevant matters and ask
the Alumni Service and Social Responsibility Center to plan ahead.”
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3. Motions and Discussion
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In accordance Wlth resolutions of the latest Coordinating Committee



meeting, motions 1 to 4 are to be announced without deliberation.
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1. Proposed amendments to the Articles of Guidelines on the Recognition
for Senior Faculty and Staff’s Services are submitted for discussion.
( Unit: Office of Personnel Services) ------====-====-=-==mmmmmeeee—- P.001
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Resolution: Approved as proposed.
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2. Proposed amendments to the articles of Guidelines on Charging
Standards and Management for the Spaces of Si Wan College are
submitted for discussion. (Unit: Si Wan College) -------------------- P.005
AR BT REE RIFT R OBBT L TR E -2 FS S
=~ #EAET ﬁ\’ffl’;%g Flhds tp 2 pREE Kiitme (%5 i %)

3. Proposed draft of the Guidelines on Charging Standards and
Management for the Spaces of College of Medicine is submitted for
discussion. (Unit: College of Medicine ) --------=====-=====mm=eemem-- P.016
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Resolution: Approved as proposed.
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4. Proposed amendment to Article 3 of Guidelines on the Establishment of
Vehicle Management Committee is submitted for discussion. (Unit:
Office of General Affairs) ------=====mm=mmm e P.026
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Resolution passed after amending Subparagraph 1, Paragraph 1 of

Article 4: "This committee shall consist of 21 members, including ex-



officio members such as the Vice President for General Affairs, the Vice
President for Student Affairs, and the Director of the Student

Association."
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5. Proposed draft of Guidelines on Rewarding Girls’ Volleyball Team 1is
submitted for discussion. (Unit: Office of Students Affairs) -------- P.029
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Resolution: Passed after the amendments of Subparagraph 1, Paragraph
1 of Article 4, Subparagraph 4, Paragraph 1 of Article 5: "For intended
applicants, if their grades in any semester of the previous school year

were ranked lower than 10% of the whole class, they must receive

tutorial academic guidance organized by Physical & Health Division in

accordance with Regulations for Academic Counselling Measures for
Sportive-Elite Student.
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6. Proposed draft of Guidelines on Providing Disadvantaged Students
with Medical Subsidies are submitted for discussion (Unit: Office of
Students Affairs) --------==-====m P.032
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Resolution: Approved as proposed.
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7. Discussion on signing the Agreement of 3+2 Bachelor’s and Master’s

Dual Degree between the Department of Electrical Engineering and
University of South Carolina (Unit: College of Engineering) ------ P.035
Atk R R e
Resolution: Approved as proposed.

AN AT WIRE AREFATERG NP EEIB3 EREF S



8.

1

9.

SR T ALt 2 ML L5 Bidh (L F Rk H)-

Proposed establishment of Master’s Program in Al Interdisciplinary
Applications in Spring 2025 of Department of Electrical Engineering in
collaboration with Wistron Industrial Technology is submitted for
discussion. (Unit: College of Engineering) -----------==------------—- P.037
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Resolution: Approved as proposed.
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Discussion on signing the Agreement of Cultural and Scientific

Cooperation with the University of Florence, Italy. (Unit: Office of

International Affairs) ------==-mmmmmmmm e P.039
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Resolution: Approved as proposed.
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10. Discussion on signing the MOU and the Addendum to MOU-Student

11,

Exchange Agreement with Palacky University Olomouc, Czech
Republic. (Unit: Office of International Affairs) ------------------- P.040
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Resolution: Approved as proposed.
Secondary resolution: The International Office is tasked with gaining
an understanding of and facilitating the acquisition of scholarships for
Indian students who intend to study in Taiwan, as well as for students
who are affiliated with the Friends of Abe Shinzo organization.
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Proposed amendments to articles of the Guidelines on Recruitment of
the Contract Employment and two supplementary forms (Salary Scale

vV



for Contract Employees and Standards of Additional Pay for Specialty
or Certificate) are submitted for discussion. (Unit: Office of Personnel

Services) ----------------------------------------------------------------- P.041
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Resolution: Approved after amendments as follows:
1. Proposed amendments of Guidelines on Recruitment of the

Contract Employment and supplementary form Salary Scale for
Contract Employees were approved in principle, except for
deferring the parts of Dietitian and items as below:

(1) Subparagraph 1, Paragraph 1 of Article 12: “The third
sequence: ...with execution ability.”

(2) Subparagraph 2, Paragraph 1 of Article 12: “The second
sequence: ...with execution and planning abilities.”

(3) Subparagraph 3, Paragraph 1 of Article 12: “The first
sequence: ...with execution, planning, and management
abilities.”

2. Proposed amendments of supplementary form Standards of

Additional Pay for Specialty or Certificate were approved,
except the items as below:



(1) The Additional Pay for information technology staffs were
deferred to discussion.
(2) Under the item of General affairs and EHS:
I.  The classification “level” was amended as “Type.”
il.  Theitem of “Mechanical electrician / Class C Technician
Certificate” was deleted.
Lo EARIREERFER FGw e (ot B) - P.056
12. Proposed draft of 2023-2024 Academic Calendar is submitted for
discussion. (Unit: Office of Academic Affairs) --------------------- P.056
AR REY T3 &% 9 4 pBEERA
Resolution: Confirmed to adopt the First plan for commencement of
Fall semester 2023 dated on 4th September 2023.
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13. Proposed amendments to articles of Guidelines on Calculating Lecturing
Hours of Full-time Clinical Faculty are submitted for discussion. (Unit:
College of MediCIne ) --=---===mmmmmmmm oo oo P.060
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Resolution: Approved after amendments as follows: Subparagraph 2 to
4, Paragraph 1 of Article 5 as follows:
amended as “...without any pay (including hourly pay and work
remuneration.)”
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14. Proposed amendments to articles of Guidelines on the Benefits of
Alumni Cards are submitted for discussion. (Unit: Center for Alumni
Services and Social Engagement) ----------==--=-mmemmmemmem - P.075
Ak BRI -
Resolution: Approved as proposed.
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4. Extempore Motion
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5. Adjournment
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...without any pay.” was
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