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National Sun Yat-sen University
Fall Semester 2023

The First Executive Meeting Minutes
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG Minute Taker: Fu-Chen KUO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes
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Si Wan Swimming Competition, a featured event of the University, shall
be promoted as an international exchange event in the future and
invite the educators and students from overseas prestigious universities
to visit the campus (for participating in the SDGs workshops) and
engage in sailing activities. Si Wan College please plan this project and
apply for funding from MOE'Sport Administration (including the
procurement of sailboats for TWD 20 million and relevant activity

expenses).
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3. Motions and Discussion
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1. Proposed amendment to Article 3 of Guidelines on Establishment of
the Archives Appraisal Team is submitted for discussion. (Unit: Office
of General Affairs) -============mmem e P.001
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Resolution: Approve as proposed.
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2. Proposed amendments to Article 3 of the Regulations for
Establishment of the Toxic and Concerned Chemical Substance
Management Committee (Unit: Environmental Protection and Safety
CeNLEr) mmmmm e oo o e e P.004
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Resolution: Approve as proposed.
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3. Discussion on the ratification of the Memorandum of Understanding
with the Ministry of Agriculture, Fisheries and the Environment
(MAFE), Republic of Palau. (Unit: College of Marine Science)-P.008
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Resolution: Approve as proposed.
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4. Discussion on signing an agreement of Master’s dual degree between
the college’s IOE and IGPEHD and the Department of Educational
Technology, Research and Assessment, College of Education,
Northern Illinois University. (Unit: College of Social Science)- P.009
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Resolution: Approve as proposed
T oEB TR L SR pRITELE S BE e A H
E I I P.Ol 1
5. Proposed amendment to Subparagraph 4 of Article 4 of the Guidelines
on Management of Venues and Facilities is submitted for discussion.

(Unit: Office of General Affairs) ------=======--—ccceemmmmmeeeeee - P.OI1
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Resolution: Approve as proposed.
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4. Administrative Unit Reports
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Individual colleges shall continue to encourage newly employed full-
time and contract-employed faculty to actively apply for NSTC
projects and provide necessary guiding measures (including
stipulated application deadlines). Besides, the Office of Research and
Development and Office of Global Industry-Academe Collaboration
and Advancement shall conduct statistical analyses by categorizing
subsidized projects (such as regular projects, special projects, two or
three-year projects, industry-academia projects, etc.) and personnel
(such as the faculty within/beyond the manning quota, researchers,
contract-employed clinical faculty, etc.) to provide wholistic picture
of the actual application and approval status at the University.
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In response to the “Plan for Recruiting International Students to
Study Special Programs and Retaining Talents to Work in Taiwan”
promoted by the MOE, the University shall focus on two main
aspects: international cooperation in key technologies and the
industry-academe collaboration. To facilitate the cooperation among
academia, industry, and the government, the University shall
establish partnerships with universities in western (such as Poland)
and southeast Asian countries (such as Philippines) and seek a
leading role in working with Philippines. The Office of Research and
Development, Office of Academic Affairs, and Office of Global
Industry-Academe Collaboration and Advancement, Office of
Student Affairs, and Office of International Affairs, and other
relevant units please engage in preliminary discussions in
coordinating committee meetings or others related sessions,
supervised by Senior Vice President KUO.

P TSCHERE L REREY R R G M UL S
Fo % 4v i :Jf&)%({ir#‘” EEZE)ES R4 > e F 4 H L
f;%%\ﬁAﬁf;%g FHEE > Bita - 25 R)

“Career Counseling Services for Students with Disabilities” shall

I

be set as one of the indicators of the University. Individual colleges
are encouraged to recommend outstanding disabled students (like
writing a letter of recommendation) and assist them in finding a
suitable job and increase their employment opportunities.
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5. Extempore Motion
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6. Adjournment
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