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National Sun Yat-sen University
Spring Semester 2023
The Seventh Executive Meeting Minutes
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Chairperson: NSYSU President Ying-Yao CHENG Minute Taker: Fu-Chen KUO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes

>

RHETINI2ES T 3P L S ARFREB T IF ) e AR
FEBH G Y F o ¥ F AT 9 FER T R HERE
BEEL AR EERY ;Hf, Tk L AL BE T

AEFZGRIGITRIYFLARAGIFERESEEL R AL
fHEETE P 0(7’%591_%5 AR E S FRIRER)

Per MOE’s official document on May 3rd 2023, the University
amended accordingly the Regulations for the Presidential Selection
regarding the members of the task force and the relevant words therein.
With the amended Article 9 of NSYSU Charter approved by the MOE
regarding electing the President Selection Committee members, the
Office of Personnel Services shall submit a formal request to the MOE

at the earliest for the approval regarding the University’s election of



the presidential selection committee members, so as to smoothen the

presidential selection.
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3. Motions and Discussion
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.Propose amendments to the title and articles of the Guidelines on

Inviting Outstanding Scholars and Literary Artists to Deliver Speeches
at the University are submitted for discussion. (Unit: Office of

Research and Development) =--------=======mmmmmmmmmmme - P.001
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Resolution: Amendments are approved to Article 4 & 5: “Applicants
or the concerned units..
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. Proposed amendments to Article 1, 2 and 5 of the Guidelines on

Handling Make-up Classes and Payment for Substitutes are submitted
for discussion. (Unit: Office of Academic Affairs) ------------------ P.005
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Resolution: Approved as proposed.
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. Proposed amendments to Article 3 of the Regulations for

Establishment of the Environmental Protection & Occupational Safety
and Sanitation Committee are submitted for discussion. (Unit:
Environmental Protection and Safety Center)--------------=---—----- P.O11
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Resolution: Approved as proposed.
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4. Proposed draft of Standards for Tuition, Fees and Credit Fees of the
In-service Master’s Program in Information and Communication for
Technology Crime Investigation of the Department of Computer
Science and Engineering 1s submitted for discussion. (Unit: College of
Engineering) --------====mmmmmmm oo P.015
AR PRRIULE o
Resolution: Approved as proposed.
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5. Proposed draft of Guidelines on Providing Scholarship for EMI
Bachelor’s Program of the Department of Electrical Engineering is
submitted for discussion. (Unit: College of Engineering) --------- P.016
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Resolution: the motion is deferred.

Secondary Resolution: Senior Vice President TASY is requested to
convene the relevant units to discuss the
feasible measures to formulate the regulations
for providing all EMI programs with

scholarship.
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6. Proposed amendment to Article 6 of the Guidelines on the
Management of Faculty and Staff’s Attendance is submitted for
discussion. (Unit: Office of Personnel Services) -------------------- P.O17
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Resolution: Approved as proposed.
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7. Proposed amendments to Articles 8 and 13 of the Guidelines on the
Management of Investment Income from the University Endowment
Fund are submitted for discussion. (Unit: Office of Secretariats) -P.022
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Resolution: Approved as proposed.
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8. Proposed amendments to the articles of Guidelines on the Providing
Students with Emergency Allowance and Standards for Providing the
Emergency Allowance are submitted for discussion. (Unit: Office of
Student Affairs) ---------—===m P.027
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Resolution: Approved as proposed.
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9. Proposed draft of Guidelines on the Establishment of Student
Counselling Committee 1s submitted for discussion. (Unit: Office of
Student Affairs) -------======—=m == P.033
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Resolution: Approved as amendments: Item 2, Subparagraph 2,
Paragraph 1 of Article 3: “Student’s representatives are elected by

Student Union..
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10. Proposed amendments to articles of the Guidelines on Faculty Taking
Concurrent Positions in Profit-Making Organizations (Institutions) are
submitted for discussion. (Unit: Office of Personnel Services)----P.038
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1. Approved amendments are as following:

(1) Article 6: ““... The maximum number of concurrent positions as
the independent board directors shall be limited to four
specifically.”

(2) Paragraph 2 of Article 9: ‘“Charging standards of the
compensation stipulated in the previous Paragraph...the annual
compensation shall be at least 10% of the faculty’s annual

adjunct income (include monthly salary, bonus and remuneration)

paid by the profit-making institutions and not less than their

monthly salary paid by the University.”

2. The compensation shall be allocated as stipulated in the Article 10,
“...with 50% of which allocated to the University, 20% to the
college, and 30% to the department (institute, education center and
degree program)”’.

3. The rest remains and are approved.
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11. Proposed amendments to the articles of the Guideline on the
Management and Space Use of Sizih Alumni House are submitted for
deliberation. (Unit: Center for Alumni Services and Social
Engagement) —-------==mmmmmm oo P.053
AR RRIUE o
Resolution: Approved as proposed.
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—————————————————————————————————————————————————————————————————————————— P.060
12. Discussion on the Standards of Tuition and Fees for the 2023-2024
Academic Year. (Unit: Office of Academic Affairs) -------------- P.060

AR AR FERG Y R R
Resolution: No adjust the Standards of Tuition and Fees for the 202 3-
2024 Academic Year.
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13. Proposed draft of Guidelines on Providing Scholarship for EMI
Bachelor’s Program of the Department of Mechanical and Electro-
Mechanical Engineering is submitted for discussion. (Unit: College
of Engineering) ----------====-mmm e oo P.063
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Resolution: Deferred the motion.
Secondary Resolution: Senior Vice President TASY is requested to
convene the relevant units to discuss feasible
scholarship measures for university-wise

EMI programs.
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14. Discussion on the retroactive ratification of the General Collaboration
Agreement with Arizona State University, USA. (Unit: Office of
International Affairs) -------=======—mmmmmmm P.064
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Resolution: Approved as proposed.
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15. Discussion on signing the Memorandum of Understanding with
Charles University, Czech Republic. (Unit: Office of International
F N § 4 B P.065
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Resolution: Approved as proposed.
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16. Proposed amendments to the title and articles of Guidelines on the
Management of Revenue and Expenditure for Implementing the
Ministry of Science and Technology’s Global Industry-Academe
Alliance Program are submitted for discussion. (Unit: Office of

Vi



Global Industry-Academe Collaboration and Advancement) ----P.066
Ak BRI -
Resolution: Approved as proposed.
L BT RIS EAE R R (R R) P.073
17. Proposed re-organization of the Office of Academic Affairs is
submitted for discussion (Unit: Office of Academic Affairs) ----P.073
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Resolution: Approved as proposed.
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4. Extempore Motion
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5. Adjournment
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