Az? LR IRFERS IEPFIZFTRER

P

£ He
National Sun Yat-sen University
Fall Semester 2023
The Third Executive Meeting Minutes
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Date: Wednesday, October 4th, 2023, 09:00
P BE D MITFCS 7007 €38 F
Venue: Conference Room 7007, Administration Building
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes
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Since student dormitories have been built for many years, various
facilities (such as roof leaking and hot water supply systems) are
naturally worn out or malfunction. In order to improve the quality of
accommodation and uplift the overall experience, the Campus
Housing Service Division of the Office of Student Affairs shall set up
a SOP to respond to student’ needs and update refurbishment
information in real time through the system
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Regarding the MOE’s promotion of the ‘“Plan for Recruiting

International Student to Study Special Programs and Retaining Talents

to Work in Taiwan,” the University shall follow accordingly once clear

guidelines are provided. In addition, individual wunits shall

collaboratively strive to increase the retention rate of international

students, and this indicator shall be included as one of the items in the

future University development plan.
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Individual colleges shall encourage doctoral students to apply for the

MOST’s Graduate Students Study Abroad Program in order to enrich

their international perspectives and research collaboration capabilities.

Moreover, the duration of their overseas research shall be one of the

criteria for granting scholarship.
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The Office of Academic Affairs please cooperate to plan and amend

the regulations related to double major (minor) studies, based on the

following guidelines:

(1) “Application in Advance” and “Retrospective Credit Recognition”
systems may be implemented in parallel to distinguish the
differences between the two in terms of course selection rights.
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(2) The class of an interdisciplinary course may be moved to a large
lecture hall to accommodate more students when necessary, but
the teaching quality shall be strictly monitored. However, the
number of students shall still be reasonably constrained
considering the nature of courses (such as those involving lab
experiments).
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3. Motions and Discussion
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. Proposed amendment to Article 10 of the Regulations for Student

Rewards and Disciplines is submitted for discussion. (Unit: Office of
Student Affairs) ——---=====mmmm e P.001
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Resolution: Approve as proposed.
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Proposed amendment to Article 2 of the Regulations for
Establishment and Operation of the Students Appeal Handling
Committee 1s submitted for discussion. (Unit: Office of Student

ATTAITS) == mmmmm e P.008
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Resolution: Approve as amendment of Article 2: “Students Appeal

Handling Committee...was composed by: ... (2) five student
representatives... (3) Experts in law, education, and psychology shall
be invited to serve as committee members. Legal professionals shall
be represented by the legal advisor of the University. Professionals in
psychological counseling shall be recommended by the Counseling
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and Health Service Division of the Office of Student Affairs, and
education experts shall be recommended by the Institute of Education.
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3. Proposed amendments to the Articles 1, 4, and 6 of the Guidelines on
Subsidizing the College of Management for Engaging in Promotion
of International Accreditation are submitted for discussion. (Unit:
College of Marine SC1ence) =---============mmmmmmmmm oo - P.014
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Resolution: Approve as proposed.
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4. Proposed amendments to Articles 9 & 10 of Guidelines on the Review
of Subsidizing Academic Activities are submitted for discussion. (Unit:
Office of Research and Development) ----==--=======mmmmemmmemmem- P.020
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Resolution: Approve as proposed.
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5. Discussion on the monetary amount of a merit pay unit in Fall
semester 2023. (Unit: Office of Research and Development) ----P.031
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Resolution: Approve as proposed.
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6. Discussion on signing the Joint Research Agreement of Collaborative
Seed Grant Program with Vilnius Gediminas Technical University.
(Unit: Office of Research and Development) -----==---=====--=----- P.032
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Resolution: Approve as proposed.
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7. Discussion on signing the Bilateral Student Exchange Agreement
with the University of Turku, Finland. (Unit: Office of International
ATTAITS) === mmmmm e e P.033
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Resolution: Approve as proposed.
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8. Proposed amendments to Articles 7 & 10 of Regulations for
Evaluation of Professorship Rank Promotion are submitted for
discussion. (Unit: Office of Personnel Services) ------------------- P.034
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Resolution: Approve as proposed.
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4. Administrative Unit Reports
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In order to ensure the quality of research publications at the University,
the University shall establish a comprehensive review mechanism for
predatory journals. After referring to the current practices and
regulations of other universities and gathering opinions from
individual colleges, the University shall amend relevant regulations
regarding the recruitment of the new faculty, faculty promotion, as
well as the academic incentives and subsidies.
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Considering the University is one of the major electricity consumers,
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the Environmental Protection and Safety Center shall understand and
analyze the reasons for the increase in electricity usage when
compiling statistics for electricity consumption in each building.
Additionally, individual units please cooperate to conserve electricity.
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Starting from January 1, 2024, the minimum monthly salary will be
adjusted to TWD 27,470, and the minimum hourly pay to TWD 183.
Individual units please adhere to these regulations when hiring
research assistants, teaching assistants, and temporary workers.
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5. Extempore Motion
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1. Discussion on the signing of the agreement of “the 6th International
Research Conference on Innovations in Engineering, Science, and
Technology (IRCIEST)” with Batangas State University. (Unit:
Office of Research and Development) ---------=====-==cemmmeeeee- P.045
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Resolution: Approve as proposed.
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6. Adjournment
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