National Sun Yat-sen University
Fall Semester 2026
The Third Executive Meeting Minutes

Date: Wednesday, October 7th, 2026, 09:00 AM

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 6 for details. Minutes Taker: Yi-Hsuan CHEN

1. Chairperson’s Announcements

2. Approval of Previous Meeting Minutes

(1) The student representative proposed increasing the number of
student representatives on the University’s Campus Macaque
Control Committee from one to two. The Office of General Affairs
please review and assess the proposal.

(2) Regarding the Survey on Satisfaction of Administration and
Service Quality for academic units, please further evaluate the
substantive benefits of continuing this part of the survey. If it is to
be conducted again in the next academic year, please draw on the
experience and outcomes of the 2025-26 academic year survey and
consult with individual colleges on the scope, indicators,
implementation methods, and other related matters, so as to
enhance its appropriateness. Vice President Chih-Wen KUO please

oversee the review process.

3. Motions and Discussion
(1) Proposed amendments to articles of Guidelines on Enhancement
of Teaching Quality and Guidelines on Establishment of Pilot
Faculty are submitted for discussion. (Unit: Office of Academic
Affairs) --——————— p.001



Resolution: Approved as proposed.

(2) Proposed amendments to Articles 3 and 4 of Guidelines on the
Measures of Encouraging Undergraduate Students to Participate
in Research Projects are submitted for discussion. (Unit: Office of
Research and Development) -———--——----------—---— p.008
Resolution: Approved as amended. In subparagraph 1 of Article 3,

“having ranked within the top 50% of the class based
on academic performance in previous years” 1is
deleted and replaced with “Students: those applying
for the NSTC Grant for Undergraduate Students to
Participate in Research Project but not being granted”

(3) Proposed amendments to articles of Regulations for the
Implementation of Recruitment and Retention of Outstanding
Faculty are submitted for discussion. (Units: Office of Research
and Development ~ Office of Global Industry-Academe
Collaboration and Advancement) -——-—————-—————————- p.014
Resolution: Approved as proposed.

(4) Proposed amendments to Article 5 of Guidelines on the
Establishment of Industry-Academia Collaboration and
Technology Transfer Contribution Award are submitted for
discussion. (Unit: Office of Global Industry-Academe
Collaboration and Advancement) ——--—————————————- p.039
Resolution: Approved as proposed.

(5) Proposed abolition of Guidelines on the Incentives for Intellectual
Property Promotion is submitted for discussion. (Unit: Office of
Global Industry-Academe Collaboration and Advancement) -—-—

Resolution: Approved as proposed.

(6) Proposed amendments to articles of Guidelines on the Detailed
Implementation of Vehicle Management are submitted for
discussion. (Unit: Office of General Affairs) --———————- p.046
Resolution: Approved as proposed.

(7) Proposed amendments to articles of Regulations for Acquisition,
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Replacement, and Full-time Leasing of Official Vehicles are
submitted for discussion. (Unit: Office of General Affairs) ————-

Resolution: Approved as proposed.

(8) Proposed amendments to Article 4 of Guidelines on Sports Venue
Management are submitted for discussion. (Unit: Office of Student
Affairs) ----——--———— p.057
Resolution: Approved as proposed.

(9) Proposed amendments to Articles 4, 7 and 8 of Guidelines on the
Selection of Overseas Exchange Students are submitted for
discussion. (Unit: Office of International Affairs) -———- p.071
Resolution: Approved as proposed.

(10) Proposed amendments to the title and articles of Guidelines on
Incentives for New Faculty and Young Scholar Award in the
College of Engineering are submitted for discussion. (Unit:
College of Engineering) -——————————————————————~ p.079
Resolution: Approved as proposed.

(11) Proposed amendments to articles of Guidelines on the Self-
Appraisal of Teacher Education are submitted for discussion.

(Unit: College of Social Sciences) -—————————————- p.084
Resolution: Approved as proposed.

(12) Proposed amendments to articles of Guidelines on the
Management and Charging Standards of Facilities in the
College of Marine Sciences are submitted for discussion. (Unit:
College of Marine Sciences) —————————————————————~ p.102
Resolution: Approved as proposed.

(13) Proposed closure of the in-service master’s program of the
Department of Marine Environment and Engineering is
submitted for discussion. (Unit: College of Marine Sciences) -
————————————————————————————————————————————— p.111
Resolution: Approved as proposed.

(14) Proposed amendments to articles of Guidelines on the
Management of BSL-2 Laboratories in the College of Medicine
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(15)

(16)

(17)

(18)

(19)

(20)

are submitted for discussion. (Unit: College of Medicine) ---

Resolution: Approved as proposed.

Proposed amendments to articles of Regulations for the
Establishment and Operation of the Students Appeal Handling
Committee are submitted for discussion. (Unit: Office of Student
Affairs) --———-——— p.120
Resolution: Approved as proposed.

Discussion on the Consolidation Plan for the College of
Medicine’s Department of Biomedical Science and Technology
(EMI Program), Institute of Biomedical Sciences, and Institute
of Medical Science and Technology in 2028-29 Academic Year.
(Unit: College of Medicine) --————-—-——-—————————- p.135
Resolution: Approved as proposed.

Discussion on signing the Memorandum of Understanding with
the Asian University for Women (AUW), Bangladesh. (Unit:
Office of International Affairs) - p.137
Resolution: Approved as proposed.

Discussion on signing the Framework Agreement on
Cooperation Concerning the Exchange of Students Aiming for
Master’s Course Double-Degrees with Kyushu University, Japan.
(Unit: Office of International Affairs) --—————————- p.139
Resolution: Approved as proposed.

Discussion on signing the 2+2 Dual Degree Agreement between
the International Business Bachelor Program (IBBA) NSYSU
and the University of Birmingham, UK. (Unit: College of
Management) -——————————————————————————————— p.141
Resolution: Approved as proposed.

Discussion on signing the Dual Degree Cooperation Agreement
between the College of Management and the University of
Victoria, Canada. (Unit: College of Management) --—-- p.143
Resolution: Approved as proposed.
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4. Extempore Motion

5. Adjournment
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Proposed amendments to articles of Guidelines on Enhancement of Teaching
Quality and Guidelines on Establishment of Pilot Faculty are submitted for

discussion.
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Proposed amendments to Articles 3 and 4 of Guidelines on the Measures of

gL

Encouraging Undergraduate Students to Participate in Research Projects

are submitted for discussion.
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Proposed amendments to Article 5 of Guidelines on the Establishment of In-
dustry-Academia Collaboration and Technology Transfer Contribution Award

1s submitted for discussion.

FEA
-~ BRABATHM BB R E T GG AR MR8 5] 340
ém#&ﬁ$ FARIF A KRS A& Rk XA R o
SN A EEE MR BATBEREE L BERFATHEX
= ARREBEEARISEEEZIRP RIS A eRRBERS
BRATHGHRAE -
=~ A
(=) Mfre 1:Bx? LAFAFTFRMBBARERER
BESIEHE RAESUHB L
() mfre 2B LAFAFTFRMBBARRERER
B ERERERMGEX
(Z) MtFe 3 ARIBEERFIEH H123 § sk o

Ak RRIE o

39



B2? WAEZFCHMBARMRERERR

BEF REXHREA

it

15 B4 3T

RATH X

A

I AR E D FHEHAZR

R LEFE AT S
P ERLE R UATKERZ
£ E o iy
ATAT 2 £ AR T
TR @A ZFE 2 B
ZEe RSB EBE-F
B R G EE T2 P s KA
wAE S AR AT EAF
EREWAR £
BBy B F % 9B B PR
o LmERT £ E
SEMER-FF~
v () B AR
o LmERT £ E
St -2BvE L
Mt (7)) BEHERZ
FAEPIEHG tE SR T
SARiBE 0 LR AT o

I ~3FAARE R HER IR
MBI LEBRAET S
HEZELETUATHRXZ
£ PR ol EY
ARz £ TR
P HP HS A

THEAE > FRLBEZR
FEZ IR B AR
$& & BR o W3 AER 2 BT
BRRELIDBRY £4F
BAFSGEEERHER
S A3 BRER A i m
BhEEH R 0 AEmEER T
s EAEMER-F
Bt (7)) Bas
HixE o LRy £
FetEMER =2 E
mr (F)e EHHERZ
HAEPIEHRF FERRTE
FA%EG 0 HHRETE BT o

MR AT BIZH £ BRI A
T2 AR

40




I

%]

e 2

Wzd LR EHFBRTRARELR

99.03.24 A 42985 & & %25 ) % 3R4TE

94.10.07 K #2945 & & % 1=

99.09.29 K998 # B $ 18 ¥ 5 2RATH @3RS LiBB
100.03.30 A4 99% # B $28 8 % 3RATH @3RS LEB
103.09.24 A #1035 & & % 15 I $2R/TH @ H IS L8 B
107.09.12 A4 1075 & & % 15 & §2R4TH @55 88
110.05.12 K4 1095 & & %25 I § 6 R4/TE @55 L1818
113.05. 126K 1125 & & %25 I § 8RATH €515 @B
114.06.04 A2 1135 & B 525 ) % 8RATH €% G LiE
115.10.07 A #1155 & & 5 15 %35 7o €212 1+ i i

\Elr‘,"]

By B2 B ARAL
SAERTY  BRE AR

CEECXCEF THNS R AR B B e R AR -

ERARER GRARL Y H -

G ORHER R FAE R REPILERALIMEE 2 5 &1F 0 HAE R R

B BERR R AR AR AR

CEEEHY AT TSR AREAARR RS L% 0 KB L

SHGER S B AP RS 0 AR A B A A -
B GITEM AR RERFESKIIE
dak o ABEIE 2 4t 4k

BRI BB P P A B4

BEE WX HENEE- T 2L - PATERAHRAT L ERERR
HFRAZE - FAEARUE2? LR

SRR O SH AR X U A AR £ 17
o pifad kR Z £ 7 5 B30 BA

VAR X BT A AR £ v AR

wHEEs: A5 SRR

REFH-FEL T2 pa BREARE
SR EART) 0 KRR E R
e Gk
%*% AR Y1 X
AEOEFHERE L UNTKIRZ £ FIAG
SBARFAERHNER ¢ AN A

41

WEAE L CF IR OB AT BAAE



KM HLE BB &85 F 63

£ LBy £HF

Bk BT HEME
Aoy EiORPEH v

=~ RBEEATEGHR

TIRA
88

¥

gy

sstamErzE
£ 8% -
EEER o

REREB LT B

42

iR

R

[F] -



/\
1%

.
Ra2vd LB 1SEERS 18 3RTHCEREE
REEMm: AFR

4‘

|

Ed BB LEAR "HEMARRREREERE o RFEw o
Proposed abolition of Guidelines on the Incentives for Intellectual Property

Promotion is submitted for discussion.
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Implementation of Vehicle Management are submitted for discussion.
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Proposed amendments to articles of Regulations on the Acquisition,
Replacement, and Full-time Leasing of Official Vehicles are submitted for

discussion.
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Proposed amendments to Article 4 of Guidelines on Sports Venue

Management are submitted for discussion.
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Proposed amendments to articles of Guidelines on the Self-Appraisal of

Teacher Education are submitted for discussion.
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Proposed amendments to articles of Guidelines on the Management and

Charging Standards of Facilities in the College of Marine Sciences are

submitted for discussion.
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Proposed closure of the in-service master’s program of the Department of

Marine Environment and Engineering is submitted for discussion.
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Proposed amendments to articles of Guidelines on the Management of BSL-
2 Laboratories in the College of Medicine are submitted for discussion.
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