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National Sun Yat-sen University  
Fall Semester 2025  

Senior Management Leadership Workshop 
The First Executive Meeting Minutes 

Date: Wednesday, August 27th to Thursday, August 28th, 2025 
Venue: 6F Conference Hall at Sun Link Sea Hotel 
Chairperson: NSYSU President Chih-Peng LI             Minutes Taker: Jui-Ling MAO 

1. Opening Remarks by the President and senior vice presidents, 
followed by the introduction of supervisors (Omitted) 

2. Project Report 

(1) The Lingya Campus, with its future development focused on the 
establishment and growth of the College of Medicine, is currently 
undergoing overall planning and design following the completion of 
land allocation procedures. The College of Medicine demonstrates 
great potential in research capacity and resources and steadily grows 
in both the number of published papers and the funding granted from 
research projects. These exceptional performances significantly 
elevate the academic reputation and enhance the research capacity of 
the University. 

(2) The University is committed to recruiting outstanding scholars from 
Taiwan and abroad by offering attractive appointment incentives 
supported by diverse measures, including the merit pay system, 
fundraising resources, and subsidies from the Ministry of Education. 
To further expand the University’s network of outstanding 
international talent, the President will personally lead a faculty 
recruitment delegation to the USA in September. All units are 
sincerely invited to recommend promising candidates whose 
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expertise aligns with the University’s development goals, thereby 
injecting new momentum into its future academic advancement. 

(3) The University was granted the “Holistic Benchmark University 
Project” by the Ministry of Education last year in recognition of its 
high achievements in bilingual education. The second phase of the 
project will be launched next year, and the University will continue 
to invest manpower, funding, and other resources to secure the project. 
All colleges and departments please give their full cooperation in 
jointly promoting and achieving the EMI-related targets. The extent 
to which these EMI targets are met will also serve as an important 
basis for future adjustments and allocations of university funding. 

(4) With the increasingly severe decline of birth rates in Taiwan, the 
number of domestic students is expected to drop continuously. In 
response to this trend, the University will actively expand 
international recruitment to stabilize student enrollment. Most of the 
University’s international students are currently in master’s and 
doctoral programs. To increase the enrollment of outstanding 
international students, all colleges and departments please cooperate 
and assist in advancing the task of international recruitment. 

3. General Discussion 

(1) The Office of International Affairs please review the current 
scholarship mechanism for international students and propose a 
feasible adjustment plan to enhance its fairness and flexibility. The 
goal is to ensure that international students receive stable support 
during their studies and successfully complete their academic 
programs. 

(2) A task force will soon be established to facilitate discussions on the 
merger with National University of Kaohsiung, with briefing sessions 
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and discussion forums being held when appropriate. 

4. Lecture: 【Handling and Response to Workplace Violence 
(Bullying)】 (Omitted) 

5. Adjournment 
 


