National Sun Yat-sen University
Spring Semester 2025
The Eighth Executive Meeting Minutes

Date: Wednesday, June 4th, 2025, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 6 for details. Minutes Taker: Jui-Ling MAO

1. Chairperson’s Announcements
2. Approval of Previous Meeting Minutes

3. Motions and Discussion

(1) Proposed amendments to articles of Guidelines on the Charging
Standards and Management of Venues in the College of
Management are submitted for discussion. (Unit: College of
Management) --------====mmmmmm e p.001
Resolution: Approved as proposed.

(2) Proposed amendments to articles of Regulations for the
Establishment of the Center for EMI Teaching Excellence in the Si
Wan College are submitted for discussion. (Unit: S1 Wan College)

Resolution: Approved as proposed.

(3) Proposed amendments to Articles 3 and 5 of Guidelines on the
Implementation of Reward for Girls' Volleyball Competition are
submitted for discussion. (Unit: Office of Student Affairs) -- p.016
Resolution: Approved as proposed.

(4) Proposed amendments to articles of Guidelines on the Charging
Standards and Management of Space Usage at the Student Center
are submitted for discussion. (Unit: Office of Student Affairs) ----

Resolution: Approved as proposed.



(5) Proposed amendments to Article 3 of Guidelines on the
Establishment of Supervisory Committee for Labor Pension
Reserve Fund is submitted for discussion. (Unit: Office of General
ASfaIrs) —-===mmmmm e p.027
Resolution: Approved as proposed.

(6) Proposed amendments to Articles 14 and 17 of Guidelines on
Governing Scholarship Applications for Outstanding Domestic
Students are submitted for discussion. (Unit: Office of Academic
ALFAIrS) —=mmmmm e p.031
Resolution: Approved as proposed.

Secondary resolution: The scholarship eligibility stipulated in
Subparagraph 4 of Paragraph 1 of Article
14 shall be submitted to the Executive
Meeting for deliberation after the Office
of Academic Affairs reaches a consensus
with individual colleges.

(7) Proposed amendments to Articles 2 and 3 of Regulations for the
Establishment of Office of Academic Integrity are submitted for
discussion. (Unit: Office of Senior Vice President Shyh-Jer Chen)

Resolution: Approved as proposed.

(8) Proposed amendments to Article 16 of Guidelines on the
Employment of Research Assistants is submitted for discussion.
(Unit: Office of Personnel Services) ----------======-----=--—- p.048
Resolution: Approved as proposed.

(9) Proposed abolition of Guidelines on the Income and Expenditure
of the Severance Fund for Research Assistants 1s submitted for
discussion. (Unit: Office of Personnel Services) -------------- p.061
Resolution: Approved as proposed.

(10)Proposed amendments to articles of Guidelines on the
Establishment of Industry-Academia  Collaboration and

lechnology Transfer Contribution Award are submitted for
discussion. (Unit: Office of Global Industry-Academe



Collaboration and Advancement) -----------====---====-———--—- p.063
Resolution: Approved as proposed.

(11)Discussion on the Standards for Tuition and Miscellaneous Fees
of  the 2025-26 Academic Year. (Unit: Office of Academic
ALaIrs) ~==-=mmmm e p.069
Resolution: The tuition and miscellaneous fees for the 2025-26

academic year remain unchanged.

(12) Proposed amendments to the Appendix 3 (Conversion Rate for
Salary Point) stipulated in Guidelines on the Personnel
Management of R/V New Ocean Researcher 3 are submitted for
discussion. (Unit: College of Marine Sciences) --------------- p.072
Resolution: Approved as proposed.

(13)Proposed amendments to articles of Guidelines on the Coaching
Payment for Varsity Teams are submitted for discussion. (Unit:
Office of Student Affairs) ----------===-mmmemmmm e p.087
Resolution: Approved as proposed.

(14)Discussion on signing the Student Exchange Agreement with
Chennai Institute of Technology, India. (Unit: Office of
International Affairs) -------==========mm e p.092
Resolution: Approved as proposed.

(15)Discussion on signing the Agreement for Cooperation and
Exchange with Chemnitz University of Technology, Germany.
(Unit: Office of International Affairs) ----------------===--—---- p.093
Resolution: Approved as proposed.

(16) Discussion on signing the Memorandum of Understanding and
the Agreement on the Allocation of International Talent
Circulation Base at the Khon Kaen University with Khon Kaen
University, Thailand. (Unit: College of Marine Sciences) --- p.094
Resolution: Approved as proposed.

(17)Proposed draft of Guidelines on the Establishment of Office of
Sustainable Development (OSD) is submitted for discussion.
(Unit: Office of Senior Vice President Kuo) ------------------- p.095
Resolution: Approved as amended.



A.The amended Paragraph 1 of Article 3 is as
follows: ““... The president shall appoint a senior
vice president to serve as the chief of OSD and a
deputy chief of OSD may be assigned ...”

B.The amended Paragraph 2 of Article 3 is as
follows: ‘““Several advisors may be appointed
when necessary, ...”

(18)Proposed draft of Guidelines on the Establishment of Sustainable
Development Committee (Draft) is submitted for discussion. (Unit:
Office of Senior Vice President Kuo) ---------------====--—--—- p.099
Resolution: Approved as amended. The amended Article 4 is as

(4

follows: “...An interim meeting may be called by
the convenor or at the request co-signed by half of

the committee members.”’.

4. Extempore Motion

(1)Proposed appointment of consultants and members of the 12th
University Development Advisory and Promotion Committee,
with the two-year term from August 1, 2025 to July 31, 2027, is
submitted for discussion. (Unit: Alumni Service & Social
Engagement Center) ---------=====mmmmmmmmmmmmm oo p.102
Resolution: Approved as amended.

(2)Proposed amendments to articles of Regulations for the
Implementation of Recruitment and Retention of Qutstanding
Faculty are submitted for discussion. (Unit: Office of Global
Industry-Academe Collaboration and Advancement)) -------- p.104
Resolution: Approved as amended.

A.The amended Article 45 is as follows:
“The accumulated amount of management fees
into the University Endowment Fund in the past
three years (including those from industry-
academia collaboration projects granted by
governmental or non-governmental agencies and

vV



licensing fees from technology transfer) shall reach
1.5 times the amount of merit pay of the
University’s Prominent Faculty in industrial
research in the previous academic year.
Additionally, the faculty shall serve as the principal
investigator for various projects granted by the
National Science and Technology Council
(excluding those involving solely overseas trips
and participation in international conferences) and
shall publish at least one paper in the SCIE, SCI,
SSCI, or TSSCI journals.

B.All references to the “Ministry of Science and
Technology” therein are amended to read
“National Science and Technology Council.”

5. Adjournment
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	肆. 113-2-8 行政會議／討論事項_V4
	肆. 113-2-8 行政會議／討論事項_V3
	1-管理學院-場地收費及管理要點部分條文暨場地收費標準
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	參、 討論事項
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	案由：擬修訂本院場地收費及管理要點部分條文暨場地收費標準，提請討論。(提案單位：管理學院)
	決議：照案通過，續提行政會議述審。
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	國立中山大學西灣學院 113 學年度第 2 次院務會議會議紀錄


	113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第二案】
	案由：擬修訂本校西灣學院全英語卓越教學中心設置要點，提請討論。(提案單位：西灣學院)
	決議：修正後通過，續提行政會議述審。
	建議修正如下：
	1. 第四點「…。凡涉及教師聘免或考核事宜，應另設五至七人評議委員會，…」，修正為：「…。另設置五至七人評議委員會，負責本中心教師聘免或考核事宜，…」。
	2. 第四點新增一項「前項評議委員會設置要點另定之。」。
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。


	3-學務處-女子排球隊競賽激勵實施要點
	113-2-8行政會議提案_學務處提案-修正 女子排球隊競賽激勵實施要點
	3-113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第三案】
	案由：擬修訂本校國立中山大學「女子排球隊競賽激勵實施要點」第三點、第五點，提請討論。(提案單位：學務處)
	決議：照案通過，續提行政會議述審。
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。


	4-學務處-學生活動中心學務空間收費及管理要點
	113-2-8行政會議提案-學務處-活動中心管理及收費管理要點
	113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第四案】
	案由：擬修正本校「學生活動中心學務空間收費及管理要點」，提請討論。(提案單位：學務處)
	決議：修正後通過，續提行政會議述審。
	建議修正如下：「備註：…，超出時間依以小時為單位比例計算，借用時間為8點起至22點。多用途大廳與演藝廳如跨時段連續借用，休息時間不加收額外費用，惟須與管理人員協調其休息時間，並依勞基法相關規定辦理。」
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。


	5-總務處-勞工退休準備金監督委員會設置要點
	行政會議提案單-114年修法
	國立中山大學勞工退休準備金監督委員會設置要點-1140527草案
	113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第五案】
	案由：擬修訂「國立中山大學勞工退休準備金監督委員會設置要點」第三點，提請討論。(提案單位：總務處)
	決議：修正後通過，續提行政會議述審。
	建議修正如下：刪除第三點第四項內文「本委員會調整委員人數時，原則自次屆起調整，不立即減少委員人數；但勞工人數僅餘一人時，則不在此限。」。
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。


	6-教務處-獎勵本國優秀學生就讀本校獎助學金要點
	行政會議提案單1140529
	附件二國立中山大學獎勵本國優秀學生獎助學金要點（修正全文草案）1140526
	國立中山大學獎勵本國優秀學生就讀本校
	(學士、碩士、博士)獎助學金要點
	修正草案
	第一章 總則
	第二章 學士學位生獎學金
	第三章 碩士學位生獎學金
	第四章 博士學位生獎助學金
	第五章 附則


	附件三各院獲獎助博士生學術表現及經費預估0528
	113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第六案】
	案由：擬修訂「國立中山大學獎勵本國優秀學生就讀本校（學士、碩士、博士）獎助學金要點」第十四點及第十七點條文，提請討論。(提案單位：教務處)
	決議：照案通過，續提行政會議述審。
	附帶決議：有關原條文第十四點第(一)項第4款核給條件，有無針對不同學門領域博士生酌予調整，建請得提行政會議討論，並請提供112學年度後入學學生現行學術表現以為參考。
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。


	7-陳世哲副校長室-學術誠信辦公室設置辦法.pdf
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第七案】
	案由：擬修正本校學術誠信辦公室設置辦法第2條及第3條條文，提請討論(提案單位：陳世哲副校長室)
	決議：照案通過，續提行政會議述審。
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。

	8-人事室-研究計畫助理人員管理要點
	行政會議提案單_修正研究計畫助理人員管理要點第十六點1140529修
	附件二_國立中山大學研究計畫助理人員管理要點1140528修正後全文
	附件三_研究助理契約書_修正草案
	附件四_研究助理聘用建議表_修正草案
	113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項：略。
	肆、 臨時動議
	【臨時動議第一案】
	案由：擬修正國立中山大學研究計畫助理人員管理要點(以下簡稱本要點)第16點規定，提請討論。(提案單位：人事室)
	決議：修正後通過，續提行政會議審議。
	1. 建議修正：「十六、…，由用人單位經費或計畫主持人之計畫經費支應」。
	2. 另建請新增如計畫主持人因故無法支應資遣費，由本校先行墊付並向主持人追償之規定，並諮詢律師意見。
	伍、 散會：上午11時40分。


	9-人事室-廢止研究計畫助理資遣費專戶收支作業要點
	行政會議提案單_廢止研究計畫助理資遣費專戶1140529修
	附件一_研究計畫助理資遣費專戶收支作業要點
	113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項：略。
	肆、 臨時動議
	【臨時動議第二案】
	案由：擬廢止國立中山大學研究計畫助理資遣費專戶收支作業要點，提請討論。(提案單位：人事室)
	決議：照案通過，續提行政會議述審。
	伍、 散會：上午11時40分。


	10-產學處-產學暨技術移轉貢獻獎設置要點.pdf
	6-產學處-產學暨技術移轉貢獻獎設置要點pdf
	6-113-2-4 協調會報會議紀錄_v1
	壹、 主席致詞：略。
	貳、 確認前次會議主席指示事項暨決議事項執行情形：確認。
	參、 討論事項
	【第八案】
	案由：擬修訂本校「國立中山大學產學暨技術移轉貢獻獎設置要點」，提請討論。(提案單位：全球產學營運及推廣處)
	決議：修正後通過，續提行政會議審議。
	建議修正如下：
	1. 第五點「評核標準：…，職級為副教授與助理教授者，其回饋校方金額需合計達新臺幣一百五十萬元以上（含）；職級為教授者，其回饋校方金額需合計達新臺幣三四百五十萬元以上（含）。查核確認之符合門檻教師名單經長官簽核通過，始能獲獎。」
	2. 因本獎勵已調整為不限名額之榮譽性質獎項，建請不列入升等計分項目並賡續修正計分表。
	肆、 臨時動議：略。
	伍、 散會：上午11時40分。
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