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National Sun Yat-sen University
Fall Semester 2022
The Nineth Executive Meeting Minutes
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Date: Wednesday, December 28", 2022, 09:00 AM
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG  Minute Taker: Fu-Chen KUO
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1. Chairperson’s Announcements
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2. Administration Project Report: {Report of Administrative
Satisfaction and Service Quality Survey for Year 2022) ,
Presenter: Associate Professor Rou-lan CHEN, NSYSU
Survey Center
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3. Administration Project Report: { Gap Analysis and
Enrollment Strategies for University Applications) |,
Presenter: Vice President for Academic Affairs, Po-Chiao
LIN
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The Office of Academic Affairs shall provide the information

about student entrance applications to college deans who shall



review and analyze it, and strategize enrollment with affiliated

departments.
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4. Administration Project Report: {Report of Classroom
Usage Status in NSYSU) , Presenter: Vice President for
Academic Affairs, Po-Chiao LIN
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5. Approval of Previous Meeting Minutes: Approved as an
amendment.
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Item 2 of point 6 in the /. Chairperson’s Announcements is deleted.
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6. Motions and Discussion
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1. Proposed amendments to Articles of the Guidelines on Granting

Scholarship to Excellent Domestic Students for Studying at the

University are submitted for discussion. (Unit: Office of Academic

ALFAIrs) === m e P.001
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Resolution: Approved as proposed.

E ﬁﬁ ICERIEIEE 52 20T SEER L RN CERE
EL)ESF AR SR S LB R (F

?‘v) P T 0 oo P.018

2. Proposed amendments to articles 6, 9, and 10 of the Guidelines on

Granting Scholarship to Excellent Domestic Students for Studying

at the University are submitted for discussion. (Unit: Office of
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Resolution: Approved as proposed.
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Proposed amendments to Articles of the Guideline on Granting
Scholarship to Overseas Compatriots, Hong Kong and Macao
Students for Studying at the University are submitted for discussion.
(Unit: Office of Academic Affairs) --------===-=--===mmmmommmmeee P.030
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Resolution: Approved as proposed.
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Proposed amendments to articles 3 to 5 of the Guidelines on
Granting Scholarship to Students from Mainland China for Studying
Doctoral Programs at the University are submitted for discussion.
(Unit: Office of Academic Affairs) --------====--—--—eccmmmme - P.041
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Resolution: Approved as proposed.
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Proposed draft of Budget Allocation for Individual Units in 2023
Fiscal Year 1s submitted for discussion. (Unit: Office of Accounting)
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Resolution: Approved as proposed.
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Proposed amendments to Articles of the Guidelines on Selection of
Excellent Class Tutors are submitted for discussion. (Unit: Office of



Student Affairs) _______________________________________________________ P.050
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Resolution: Approved the amendments as follows:

1. Item 1, Subparagraph 1, Paragraph 1 of Article 4: “Individual
departments shall recommend the candidates of excellent class
tutors to the colleges. The number of candidates depends on

the staff number of the department.”
2. Adjust the sequence of Paragraph and Subparagraph of Article

5.
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7. Academic Unit Reports
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8. Administrative Unit Reports
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Public Construction Commission announced a direction on 23rd
December 2022. The adjustments of government procurement in
Government Procurement Act are as follows and take effect from
Ist January 2023:
1. Threshold for procurement Publication : NTD $ 1.5 million.
2. Amount considered as Small Procurement: NTD § 150 thousand

or below.
Individual units shall follow accordingly.
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The Office of Students Affairs shall plan the route and details of the
relay event with Kaohsiung Chang Gung Memorial Hospital.

Faculty and students are invited to form teams and participate.
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Water sports are one of features in the university. The Office of

i

Students Affairs, Si Wan College, and College of Marine Sciences
shall hold a university-wise Si Wan Swimming Competition. The
relevant budget shall come from the Office of Students Affairs and
Si Wan College.
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9. Extempore Motion
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10. Adjournment
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