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National Sun Yat-sen University
Fall Semester 2023
The Eighth Executive Meeting Minutes
PRRF D112 # 127 13 P (=) =93 11 pF
Date: Wednesday, December 13th, 2023, 09:00-11:00
B MRS T007 €3k E
Venue: Conference Room 7007, Administration Building
3R BB e
Chairperson: NSYSU President Ying-Yao CHENG ~ Minute Taker: Jui-Ling MAO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes

-~ " /?%E&ﬁ_g‘l"}/ e 5 12/12 =% 1 > ;ﬁ"ﬁ'\’ LN 1@ §'ﬁf§§ FI&J—&ﬁJ
i LB ARG ZRAF A EFAE LR RS LA
..;}‘ﬂ]%q"‘ ;:Bb,']"E?nolfﬁ‘%ikk*’f-lﬁ,o(?%ﬂﬁfi:%{?ﬂ,g)
The refurbishment of the Si Wan Art Gallery was completed on
December 12. The Art Center please engage the faculty specializing in

interior design or aesthetics to discuss a holistic space planning, so as
to optimize the space utilization and revitalize the historic building.
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3. Motions and Discussion
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1. Proposed amendments to the Application Form for Salary and
Allowance of Postdoctoral Research Fellows is submitted for

¢
gt
o+
x
R
&
)
~
o
S
o
\L



discussion. (Unit: Office of Research and Development)
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Resolution: Approved as proposed.
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2. Proposed amendments to Article 5 of the Guidelines on the

Establishment of Advisory Committee for Promoting Bilingual

Campus for Discussion. (Unit: Office of Academic Affairs) ----- P.003
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Resolution: Approved as proposed.
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3. Proposed abolition of the Regulations for the Payment and Refund of

Language Teaching Practicum 1s submitted for discussion. (Units:
College of Liberal Arts)
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Resolution: Approved as proposed.
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4. Proposed amendments to Articles 1 & 6 of Guidelines on the

Employment of International Faculty are submitted for discussion.
(Unit: Office of Personnel Services)
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Resolution: Approved as proposed.
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5. Proposed amendments to articles of Guidelines on the Adjunct
Employment of Faculty from Academic Collaborative Alliance and
Guidelines on the Qualification Assessments of Adjunct Faculty from



Academic Cooperation Alliance are submitted for discussion. (Unit:
Office of Personnel Services) --------=====mmmmommmmmmmm e P.015
Ak PR RAE -

Resolution: Approved as proposed.
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6. Proposed corresponding measures to faculty publishing papers in the
publishers and journals under substantive scrutiny related to
employment, rank promotion, and academic incentive are submitted
for discussion. (Unit: Office of Research and Development) ---- P.025
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Resolution: Plan A adopted. Papers submitted from August 1, 2024
onward should be subject to scrutiny, while those submitted before
July 31 (inclusive), 2024 will be exempted.
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7. Proposed amendments to the articles of NSYSU Charter are submitted
for discussion. (Unit: Office of Student Affairs) ------------------- P.028
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Resolution: Approved as proposed.
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8. Proposed establishment of the Department of Nursing in the 2025
academic year by the College of Medicine is submitted for discussion.
(Unit: College of Medicing)-----===========mmmmmm oo P.061
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Resolution: Approved as proposed.
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9. Proposed draft of Guidelines on Providing EMI Teaching Assistants
with Incentives is submitted for discussion. (Unit: Office of Academic
ATFAITS) === mmmm o P.062
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Resolution: Approved as amended:

1. Amendment to Subparagraph 1, Paragraph 1, of Article 3: *“...serve
as an EMI teaching assistant (TA) and fulfill the duties for the
current semester.”

2. Amendment to Paragraph 2 of Article 3: “An EMI TA meeting the
conditions stipulated in the preceding Subparagraphs 1 and 2 ..., a
bonus of TWD 4,000.”

3. Paragraph 3 added to Article 3: “An EMI TA who has already
received the said TWD 2000 bonus may apply for an additional
TWD 2,000 bonus upon attaining an English language proficiency
test at CEFR B2 level (or higher) while continuing fulfill their duties
as an EMI TA for the current semester.

4. Paragraph 4 added to Article 3: “The maximum bonus herein shall
be TWD 4,000 per person during their period of studies.”
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10.Proposed amendments to articles of Guidelines on Contract
Employment of Faculty and Researchers and Guidelines on
Revitalization of Retired Faculty are submitted for discussion. (Unit:
Office of Personnel Services) -----=======mmmmmmmmmmm oo P.069
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Resolution: Approved as proposed.
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11.Proposed amendments to three supplementary forms: Salary Scale
for Contract Employees, Salary Scale for Contract IT Employees, and
Salary Scale for Administrative Managers of the Guidelines on
Recruitment of Contract Employment, and one supplementary form:
Salary Scale for Research Assistants of the Guidelines on
Employment of Research Assistants are submitted for discussion.
(Unit: Office of Personnel Services) =-------=======mmmmmmmmmmmeme- P.09%4
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Resolution: Approved as proposed.
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12.Discussion on signing the Exchange Agreement with Goethe
University Frankfurt, Germany. (Unit: Office of International Affairs)
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Resolution: Approved as proposed.
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13.Discussion on the retroactive ratification of the Memorandum of
Understanding with the Indian Institute of Technology Hyderabad
(II'TH), India. (Unit: Office of International Affairs) -------------- P.112
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Resolution: Approved as proposed.
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14.Discussion on the retroactive ratification of the Memorandum of
Understanding with the Vellore Institute of Technology (VIT), India.

(Unit: Office of International Affairs) ------======-====mmmeeemmmee- P.117
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Resolution: Approved as proposed.
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15.Discussion on the retroactive ratification of the Letter of Intent with

Siksha ‘O’ Anusandhan University (SOA), India. (Unit: Office of
International Affairs) ----===-===m=mmeemm e P.120
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Resolution: Approved as proposed.
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4. Extempore Motion
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5. Adjournment (11:00)
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https://ope.nsysu.edu.tw/p/412-1011-209.php?Lang=zh-tw
https://ope.nsysu.edu.tw/p/412-1011-209.php?Lang=zh-tw
https://www.nstc.gov.tw/folksonomy/detail/58807d8e-d65b-4a2e-855f-216ccc4aa9d2?l=CH&utm_source=rss
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Exchange Agreement
between
National Sun Yat-sen University
and
Goethe University Frankfurt

National Sun Yat-sen University, Taiwan, and Goethe University Frankfurt,
Germany, recognizing the need for and mutual benefit in academic exchange to
promote educational collaboration and cultural activities between the two
universities, agree to enter the following exchange agreement.

1. Purpose

This agreement facilitates the exchange of students, scholars, and educational
resources between the two universities to promote academic cooperation and to
further the understanding of the culture of the two countries concerned. The
purpose of faculty exchange is to encourage collaboration on research and
educational resources, whereas the exchange of students aims at allowing
students to enroll at the host university for academic credits that will be
recognized by and applied toward their degrees at the home university.

2. Responsibilities of Universities

Both universities agree to accept and enroll exchange students as full-time
students for the duration of their exchange programs. Both universities shall
provide the exchange students the educational resources, both administrative and
academic, to allow the program to yield maximum benefit.

GU students are encouraged to obtain health insurance coverage before joining
their host university. NSYSU students are encouraged to purchase statutory
health insurance in Germany. It is the responsibility of the host university to
assist exchange students in finding accommodation, preferably on campus.
Taking into consideration the difference in academic calendars, both universities
agree to make necessary arrangements for the incoming exchange students to
allow them to earn credits and fulfill the residency requirements of their
respective home university.

Both universities will screen students, undergraduate and graduate, for high
academic performance to participate in the exchange program. An equal number
of students from each university will be exchanged during the term of this
agreement. The period of stay for an exchange student will be for one or two
semesters. Students who wish to participate in subject courses offered at the host
university must satisfy the language proficiency requirements of the host
university. Those who wish to enroll in language courses are required to submit
an enrollment proposal to be approved by the home university. At the end of each

110




academic term, the host university shall forward an official transcript of credits
for each of the exchange students to the home university.

3. Responsibilities of Participating Students

Each host institution will waive tuition fees, while administrative and other fees
for registration and admission may apply. They are also financially responsible
for all the expenses related to travel to and from the host university,
accommodation and living, health insurance coverage, books and other
miscellaneous items for the duration of their exchange program.

4. Faculty Exchange

Both universities shall make efforts to encourage collaboration among faculty
members. The host university shall provide as much as possible office space and
access to facilities for a visiting faculty. Unless otherwise agreed upon, the host
university shall not be financially responsible for the expenses incurred by a
visiting faculty member during the exchange period.

5. Period of Agreement

This Agreement shall become effective from the date of signature and continue
to be in force for five (5) years. It will be automatically renewed for a successive
period of five (5) years if no termination request is submitted by either institution.
Should either university wish to terminate the Agreement before the expiry date,
it shall notify in written form the other of its intention to terminate it at least six
months before the date of its proposed termination.

6. Amendment
This Agreement may be amended by mutual consent of the two universities.
Amendments or changes shall be made in writing and signed by the duly

authorized representatives of the institutions.

In WITNESS WHEREOF, the parties have set their hands on the date and place
mentioned below.

Prof. Ying-Yao CHENG Prof. Enrico Schleiff
President President
National Sun Yat-sen University Goethe University Frankfurt

Date: Date:
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2 | | //\\J
E5 naszes | Memorandum of Understanding ”
- g

>

between
Indian Institution of Technology Hyderabad (lITH), Hyderabad, India
and
National Sun Yat-sen University (NSYSU), Kaohsiung, Taiwan

[IT Hyderabad (IT'TH) and NSYSU have agreed to the following protocols governing their
collaboration on academic and research related activities:

Scope:

The Scope of collaboration on academic and research activities in this Memorandum of
Understanding includes:

Academic and Research collaboration in the areas of mutual interest.

¢ Exchange of academic information, scholarly information, materials and publications.

e [Exchange of students and faculty.

e Joint supervision of PG and PhD student’s thesis.

¢ Organization of seminars/symposia/Conferences/workshops and other academic meetings
that are of mutual interest.

e Submission of joint proposals by the faculty to various bilateral funding agencies for
funding.

e Use of research facilities at both the universities by the faculty and students on both sides
with appropriate nominal usage charges.

e Hands-on training of students and faculty on the facilities available in both the institutions.

e Offering joint PG programs and Joint Doctoral Programs, in whichever area possible.

Student Exchange:

Pursuant to the agreement for academic exchange, I[ITH and NSYSU will exchange students
according to the terms laid out in Annexurel. It is desired by both parties that there will be
significant flow of students in both directions.

Research Collaboration:

Faculty from both Institutions will collaborate in the supervision of exchange students and in
joint research in disciplines of mutual interest. All such joint research activities will be
governed by the terms laid out in Annexure 2.

Commencement, renewal, termination and amendment

This MOU will come into force upon affixing of the signatures of the representatives of the
partner institutions and will remain in effect for 5 years. This MOU may be renewed upon its

Page 1 of 4
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expiry, with the agreement of both partner institutions.

If either partner institution wishes to terminate the MOU at the end of the 5 years period. it
must be notified to the other institution not less than six months prior to the expiry of the
MOU.

This agreement or its renewal and the actions taken under it may be reviewed at any time.
Modifications may be made by mutual agreement and any amendment or extension to the
agreement may be formalized by the exchange of letters between the two parties.

Signed: ( Signed:

SIGNATURE: ' SIGNATURE: :

Prof. Tarun K Panda Prof. Mitch Chou

Dean. International Relations Vice President for International Affairs

Indian Institute of Technology Hyderabad National Sun Yat-sen University

Kandi, Sangareddy, Telangana, 502284 70, Lien-Hai Road, Kaohsiung 804201
Taiwan

India

DATE: )(E J 2023 DATE: éw. (7. 2023

Page 2 of 4
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Annexure 1

|. Students entering NSYSU under the student exchange programme will be classified as
exchange students. Exchange students will be permitted to take courses on credit/audit, as
well as participate in research activities/project work/research Internships.

12

. In any case, the consent of the teacher/project supervisors/research supervisors is required.
Such consent will consider among other things whether the student has pre-requisites for
the course/project.

Neither institution will require admission or tuition fees of exchange students under this
MOU. Exchange students will have to pay for their living cost and other expenses at the
host institution.

(8]

4. Course credits and grades earned will be determined by the sending institution based on
the grade report from the host institution.

5. Each institution will accept up to 5 students each year. This number can be changed based
on mutual agreement.

6. Participants may not spend more than one year normally in the exchange programme.

7. Participants will be subjected to the rules and regulations of the host institution, in addition
to specific rules and regulations, if any. of the host country regarding foreign students
studying in the host country.

Selection and nomination

The selection and nomination of students is open throughout the academic year. The student
nomination should be accompanied by:

e Curriculum vitae.

o Statement of aptitude from a member of the student’s school/faculty.

e A specific outline of the programme of study at the host institution and a statement of
objectives of the student.

When a nomination is forwarded by the sending institution, it is presumed that the sending
institution considers the student suitable for the proposed program and consents to send the
student if selected by the host institution.

The host institution will evaluate the nomination and determine their suitability for selection
under the Student Exchange Program.

The host institution will inform the home institution of any academic or other problems that
may arise during the period of student’s residence in the host institution. The host institution
will take appropriate action under its established policy and procedures, in consultation with
the home institution to deal with such problems.

ok ok ok ok
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Annexure 2

1. Proposals for collaborative research work under this Memorandum will be submitted with
the prior approval of the Head of each institution, or his/her nominee.

[}

. Each institution will nominate one of its members as its representative in charge of the
cooperative program. Individual programs of work under this Memorandum will be jointly
planned and conducted by the nominees of both institutions.

. Progress of work of any individual program will be reviewed and approved by designated
authorities of both institutions.

(8]

4. The final approval of any project will depend on the availability of guaranteed support
funds.

5. Neither NSYSU nor [TTH will be held responsible for any liability to the other party. and
neither party shall be required to purchase any insurance against loss or damage to any

property due to activities to which this agreement relates.

Every collaboration will have its own agreement/contract which addresses issues such as IPR,
funding pattern. disclosure of information, etc.

L S
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VIT AN =

= .7/ Vellore Institute of Technology
Ymﬂ-@m—1 (Deemed to be University under section 3 of UGC Act. 1956) ﬁ
Memorandum of Understanding

between

Vellore Institute of Technology (VIT)

and

National Sun Yat-sen University (NSYSU)

On International Partnership Programmes

Preface

VIT University, India and National Sun Yat-sen University, Taiwan are desirous to establish academic
linkages and contacts through a formalised MOU between the two organisations with the following

objectives:

Il. Aims and Form of Co-operation

» Exchange of students: Organisation of study visits and training, participation in Bachelors’,
Masters' and Doctoral courses, recognition of academic credits, guidance and supervision of
student’s theses and project works. Towards this purpose, a few scholarships to meet their living
expenses partly or wholly may be made available from both sides.

v

Exchange of faculty: Planning and handling of academic programmes and courses, organization
of seminars, workshops and conferences including the exchange of mutual experiences in
teaching, research and industrial practice.

» Exchange in research: Joint programmes in Research and Development including exchange of
publications and reports.

» Twinning Programmes: Explore possibilities of joint twinning programmes in interdisciplinary
areas of specialisation of high relevance to both institutions.

v

Centres of Excellence: Creation of Centres of Excellence in specialized fields of mutual interest
in Science, Engineering, Technology, Management and Humanities.
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Il. Finance

> Neither institution shall incur any financial obligations under this agreement. Applications for
financial support towards the co-operation and individual activities planned under this agreement
will be transparent and undertaken with mutual consent.

> Other sources of finances raised to support these joint projects can be pursued with the knowledge
of the other through intimation in writing.

Ill. Responsibility for implementation

Activities to be organised under this agreement will be the responsibility of the Heads of both
institutions or of persons designated by them. National regulations and customs shall be mutually
respected.

IV. Duration and Alteration of the Agreement

» The MoU will come into effect on the date of signature by both the parties. The duration is for a
period of five years. However, the agreement may be terminated by either party, after the
completion of any specific activity / activities in the process with mutual consent.

V. Immediate Areas of Cooperation

» Dual-degree cooperation in chemistry

This agreement shall become effective from today the 19" of November 2023 upon signing of this
MOU.

For Vellore Institute of Technology (VIT) National Sun Yat-sen University (NSYSU)

) X >

L) D28 e
IV < (fj'\ al | (3

Dr. G\Wiswanhathan™ Dr. Mitch Chou

Chancelldr Vice President for International Affairs

Ay (7. 2003
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Letter of Intent
for
Academic & Research Cooperation

Between
National Sun Yat-sen University, Taiwan
And
Siksha ‘O’ Anusandhan University, Bhubaneswar. Odisha, India

In recognition of our shared commitment to fricndly international cooperation
and our mutual interest in deveioping programs of academic and scholarly exchanges
for the benefit of faculty members and students affiliated with our respective
institutions, National Sun Yat-sen University, Taiwan and Siksha ‘O’ Anusandhan
University, Bhubaneswar, Odisha, India join in expressing their intent to collaborate.
Both Parties. agree fo actively explore and identify mutually beneficial means of
cooperation and exchange in education and research as well as profcssional
development and training activities.

The Parties intend to promote the following activities to enhance their
educational and academic research in the necessary fields:

1. Activities such as coliaborative research, lectures, symposiums etc.

2. Exchange of undergradnates, researchers, faculty members.

3. Exchange of information and inaterials in those fields which ave of interest

to both Parties.

Adl financial aspects in effect of the ahove arrangements would te incorporated
on mutually agreed terms in separate specific MolU/Agreement on u casz-lo-case
basis.

This Letter of Intent is signed between National Sun Yat-sen University,
Taiwan & Siksha ‘O’ Arusandhan University, India in New Delhi on 19" Day of
Noaovember, 2023.

s
O : e ,IFI H0)%
Authorized Signatory _ Authorized Signatory
National Sun Yat-sen Universiiy, Sikeha ‘O” Anusandhan Univer
Taiwan Rhubaneswar, Qdisha, India
(S /201y Vice-Chancellor
SIKSHA ‘O” ANUSANDHAN UNIVERS

B . e d
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