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National Sun Yat-sen University
Spring Semester 2024
The Sixth Executive Meeting Minutes
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Date: Wednesday, May 1st, 2024, 09:00
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG ~ Minute Taker: Jui-Ling MAO
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1. Chairperson’s Announcements
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2.2024 Project Report on { Analysis of Water and Electricity

Consumption ) , presented by the Vice President for
General Affairs, Yuan-Chung LIN
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With a focus on addressing the difficulty of individual colleges in

paying their own utility bills which largely hindered their
administrative operations, the President CHENG decided for the

The minutes in English are translated from the original Chinese. In the event of any discrepancies between the two
versions, the Chinese version prevails.
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University to cover the bills starting 2018, two years after his first term
in office, with possible future adjustments pending on actual situations
after energy-saving measures implemented. The Office of General
Affairs conducted an analysis based on the data of electricity and water
consumption (measured in kWh and costs) from 2015 to 2030, and
other relevant factors; the findings show that the University’s
electricity and water consumption remains stable and still under
control despite its annual growth in scientific research capacities. A
consensus was reached in the meeting that the current policy about the
utility bills remains intact, and waits for the new administrative team
to revisit it in the future.
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The College of Social Sciences is one of the original buildings since
the establishment of the University in 1980. With over 40 years of
service, it now requires urgent maintenance and repair to maintain a
conducive teaching and research environment. The Office of General
Affairs please address the problem of leakage on its rooftop, and
collaborate with the College to carry out a comprehensive inspection
of items such as warped doors/window frames and peeling paint on
walls in faculty rooms, and compile a list of maintenance items to
facilitate the renovation. The University will cover the cost needed.
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3. Motions and Discussion
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1. Proposed amendments to articles of the Guidelines on the Recruitment

of the OGIACA Managers are submitted for discussion. (Unit: Global
I
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versions, the Chinese version prevails.



Industry-Academe Collaboration and Advancement) ------------ P.001
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Resolution: Approved with an amendment to Article 1: *
Employment of Researchers and ... Using the University Endowment
Fund at National Universities ... .”
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2. Proposed amendment to Article 2 of the Guideline on Budget
Management of the EMPP Program is submitted for discussion. (Unit:
College of Social Sciences). ---==-=======mmmmmmm e P.010
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Resolution: Approve as proposed.
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3. Proposed amendment to Article 17 of the Guideline on Recruitment
of the Contract Employees i1s submitted for discussion. (Unit: Office
of Personnel Services). -------=mmmmmmmmmmm oo P.O16
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Resolution: Approve as proposed.
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4. Proposed amendments to articles of the Guidelines on the Charging
Standards and Management of Space Usage at the Student Center,
along with the abolition of the Guidelines on the Usage and
Management of Multi-Purpose Hall and Dance Studio in the
Auditorium are submitted for discussion. (Unit: Office of Student
ASAIrS) —===mmmm e P.025
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Resolution: Approved as amended:

(1) Amendment to Subparagraph 2 of Article 3: “Student clubs within
the University representing the University to ... may use two time
slots without charge (including air-conditioning fees).”

(2) Subparagraph 2 of Article 3 is added: “Activities jointly organized
by external and internal units (including the Student Association
and student clubs) may be charged for using the facilities based
on the charging standards applicable to internal units or student
groups. Nevertheless, internal units shall be one of the organizers
and serve as the preparatory committee member, and submit a plan
for review by the Student Life and Career Development Division
two weeks before the scheduled date of use.”.

(3) Amendment to Note 2 in the appendix: “... a deposit of TWD
1,000. Furthermore, a projector may be borrowed for free from
the Student Life and Career Development Division. ...”.

(4) Information regarding available equipment in various facilities at
the Student Center shall be included in the column of appendix
following a discussion between the Office of Student Affairs and
the Student Association.
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5. Proposed amendments to Articles 2, 3 and 7 of the Guidelines on

Calculation of Hourly Pay for Faculty Members are submitted for

Y
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discussion. (Unit: Office of Academic Affairs) -------------------- P.039
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Resolution: Approve as proposed.
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6. Proposed amendments to articles of the Regulations for Appointment

Qualifications of Faculty and Researchers are submitted for
discussion. (Unit: Office of Academic Affairs, Office of Personnel
SEIVICES) === === mmmmm oo P.052
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Resolution: Approved as amended:

(1) Amendment to Item 3, Subparagraph 1, Paragraph 1 of Article 3:
“...one academic paper in Tier 1 or two in Tier 2 journals
categorized by Department of Humanities and Social Sciences of
National Science and Technology Council (hereafter referred to as
the “NSTC”) ...”

(2) Amendment to Item 1, Subparagraph 2, Paragraph 1 of Article 3:
“... in the WOS SSCI database, Tier 2 or above journals
categorized by the NSTC, ...”.

(3) Amendment to Item 2, Subparagraph 3, Paragraph 1 of Article 3:
“... in the WOS SSCI database, Tier 2 or above journals

categorized by the NSTC, .
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7. Proposed amendments to articles of the NSYSU Charter and Articles

\Y

The minutes in English are translated from the original Chinese. In the event of any discrepancies between the two
versions, the Chinese version prevails.



5 and 6 of its Appendix 1 are submitted for discussion. (Unit: Office
of Personnel Services) =----========mmmmmmmmm oo P.070
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Resolution: Approve as proposed.
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8. Proposed amendment to Article 3 of the Guidelines on the
Establishment of Distinguished Professorship without Merit Pay is
submitted for discussion. (Unit: Office of Research and Development)
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Resolution: Approve as proposed.
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4. Extempore Motion
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5. Adjournment
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