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National Sun Yat-sen University
Fall Semester 2023
The Ninth Executive Meeting Minutes
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Date: Wednesday, December 27th, 2023, 09:00-12:45
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG Minute Taker: Ju1—L1ng MAO
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1. Chairperson’s Announcements
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2. Administration Project Report: {(Report of Administrative
Satisfaction and Service Quality Survey for Year 2023) ,
Presenter: Professor Ko-Hua Yap, NSYSU Survey Center
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Regarding the results of the 2023 Survey on Satisfaction of
Administration and Service Quality, all faculty, staff and students
generally have positive affirmation of the University. However, in
order to make further progress in the development of the University,
individual unit please make improvements based on the survey and
analysis results.
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3. Approval of Previous Meeting Minutes
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To encourage doctoral students to apply for NSTC Graduate Students
Studying Aboard Program, the Office of Research and Development
and Office of Academic Affairs please proactively disseminate
relevant information to the first year doctoral students and their
advisors through various channels (such as emails or information
sessions) during the second semester. Furthermore, individual colleges
shall consistently promote and encourage doctoral students to apply.
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To ensure national security and enhance industrial competitiveness,
the NSTC recently announced 22 items within 5 major fields of
national key technologies to be under extra protection and control.
Apart from regulations specified in NSTC project, the faculty shall
self-evaluate whether their research falls within aforementioned
control scope when applying for regular and industry-academia
projects. The Office of Research and Development and the Office of
Global Industry-Academe Collaboration and Advancement shall assist
in reviewing faculty’s research and prevent key technologies from
illegal outflows in compliance with national regulations.
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4. Motions and Discussion
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1.Proposed draft of Budget Allocation for Individual Units in 2024
Fiscal Year is submitted for discussion. (Unit: Office of Accounting)
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Resolution: Approved as proposed.
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5. Academic Unit Reports
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6. Administrative Unit Reports { References to written reports )
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1. Proposed amendments to articles of the Guidelines on the promotion
of Contract Employees are submitted for discussion. (Unit: Office of

Personnel Services) ---------=--mmmmmmmmmm oo P.005
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Resolution: Approved as amended:

1. Amendment to Article 2: *... the contract employees stipulated in
Article 3.”



2. Amendment to Item 2 of Subparagraph 1 of Article 3: “... with
prominent performance in appraisal. The annual performance
appraisal may be made up retroactively if the appraisal falls short
of five years due to taking parental leave without pay.”

3. Amendment to Subparagraph 4 of Article 4: *... promotion after
selection. However, selection team members shall recuse
themselves if they recommend a contract employee for promotion.”
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2. Proposed the salary calculation plan for accrued and unused special
leaves of contract employees are submitted for discussion. (Unit:
Office of Personnel Services) ----------======mmmmmmmmmemmm - P.012
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Resolution: Plan C adopted. The salary of accrued and unused leaves
shall be calculated based on contract employees’ annual salary, plus
one-year fixed interest rate of the Bank of Taiwan in the corresponding
year.
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8. Adjournment



Rz? LA F I ERF1EPF IXTRERTIIAR LR
(471

ﬁrsia:”%% £ > s’frs?% Zt%'ﬁé"&%l \gmrgv‘ g,:] CEAREEBRAEREL - £

;ﬁ%&a\%ﬁ%%£~mi§&a\izt&£\%%@%ﬁ\
HROERHE TP HEFFL S PENEBE S AFABE P
FREEECALRASE A RAE 3 E eiE 32 RT

WA ENRPHIAFTAESFAFAFAIE P T AAERE P

LN SRS

(517 ]
RPN EZHR ] 1L E-ZLTIREGE) F2mF Y



A4

—

Ra2v? LA S I2EERS | EPS O Frce k%
BAH e At

B

bk

Fd AR TIB g ERLERFEARE (X F), &i3th -
ELEE
- KT INN3 ERAT AR 12 R 3,764 8 7 F 20 fi 112
EWAeATE 79568 3 F 0 L BEAFATEAH A 8309 F 7
F o BEAT R R 253 8 4 F AR Ean Al B RS 100 §

S RPEARPEAFE TP REAARY FRIILRAEE
2H1®RS000H~>2112&548k -
‘H3E&%ﬁ?ﬁﬁ&ﬁpétﬁ%?%?*ﬁ5*§ﬁl
A 2 @681 H6F A AFREEK 69627 9+ A
SEFRFHEALERL000F A2 kRE T AASREKET A
felicl B 57158 2+ = o
EEBIEP A FEP 40T
W@&%@&iﬂ%ﬁ% T Iyl b BT T A 15%) s i3
TG ~FEEATHEREFIFZ A FT R s fe 1 &
1,900 § < (7 S eH mfigc i 4 WEAEF 100§ ~)
() Fwd=5p
1113 # B A e 9,487 F 2 F A 112 & R R 42178 4+ ~ >
AR RATH AATATR 0 R A ATIBR 112 & R RS R o
2113 # BB 52 A 5318 F 4+~ > N3 LEMFRE F
BEREINGEE 3005 ~ -
() BRER
1113 2B A fe#cS 4633 0+~ > 112 ER B 438 5 3
FACIBBAIRS I BERSERRTE (24 150 5
~Z 112-113FR A1 EKRAQE1X)666F ~ -

i

=

/\
)
N



g RARTFL
L 113 #REE 2R3

-4
[E—
[E—
W
.h-‘

w
R
-
3
N
&
T

[ 4
~,»\

FEREZ o
CAARAGSARERFRLELRET W 0 TR ERF

B!
[

o

BN (=

() "E--1: FRERERET -
Ak L PR RILAE -



- 1

i 5.0 112/7060200/1
FirET 10

& 2 _L;J.};;F,-%:E,_ pEp o 112/12/20
=

. 2 }ii N A, ﬁjo é% Fi% ég Fjé fj—(: F2 é% T é% ir-Fié ) 24
1133523?‘ ﬁDlel)v ’Fﬁ"tr

-~ s éﬂ‘*" 2% P> [13& B3 Eﬂﬁ;&ﬁo%(xﬁfil)‘g@ﬁ
FI281272TPp 1128 2 B %15 ¥ %9 (752 € k31
P HREPN FACHEZ 0
CF MIIZELLT 27R § 3 § b2 T 5 A g ke b0 38
W3R KR4 o
By BRGS0 AFHRY S Lo kiFre: EE 21132 R
B pe ke () -

g?ﬂfpﬁ > :
SRR S M BE NS

R PR A

l.iz+% pE e %R ® 7% 112/12/20 11:22: 270CRy%)
2.3 % PR E & A 112/12/720 16:40:06(+%7 )

3.i3 % i $4% 112/12/20 16:43:12(#17)

4. % % B R FEIX 112/12/22 15:35:43(#277)
FHie 0 FRIU2.12.2T%9X 75 RF AR °

5.44% % B S %42 112/12/22 15:36:35( ¢ #%)

6.74% 3 4% H B3 112/12/22 15:40:29(+: 7 )

T.4% 3 iEssd BT S 112/12/25 13:51:19(+:7 )

8. BltE 3 (5% FRlKE) BR thitde 112/12/25 13:55:55(4i7 )

9. Bl RRE 2(3E% FalRkRE) BIRKRE 32435 112/12/26 08:39:33(i47)

IR

; I

1120600515



ot (R 5 A-(7)



CAEZ

~r

APk H

=

7o g
ey

{7

S —

>
—_
—A

¥ 9

P

P

Fl25#2% 15

pa

o
& oy il Y ry 4K
= % ) ~ A |t
= w o S a )
AN
2 LS % o B ° s o
- ~ MHF - - M#« /\ﬁw H.M o
2/ s op d g% g i «h %
52 d Eosh X & sl e fial Y
L N
\/m & 3% m../# wm —~ B - \?\ e ﬁmx
g % s K ow & oA E N
- = dol X - | s B W hES Y
x TRV = N U
5 % oM torow ¥oE 2 <
= ~— .
T T 4
R T B ® ¥
X e q —|
B D e oEk B OE W 4o - wo
M omE owy W) WX oa ) VD
< ~ o~ ) g W o) ) %) —
N ~ & ¥ o= K oW o - =) ‘.
' ~ ¥R o o 4K e e ) € — ™
- w o o~ o~ o~ o~ % = , |
A N A A .- T R S S
- f= 2O koW ¥ o T s & & .
N4 L
n,.wh R -~ & K m.m o W i .mmrrmﬂ m@
M ol A A T
e Boge - ool o s B R BFooe Moag W <9
e QRN T V- BRI I T S ¢ S N . > -
oot ek % ~ L ES T s
¢ =

.o ’ ’ N— — — ’ ’ N— —

= 3 rfn\
T | N Al e

R % B4



B¢ LA 8N (75c4 BB
MWoRTBTHEE

i TR B ok - -

&3

TN 7R E o

—\gﬁﬁﬂg?%é&ﬂ’%%—\%ﬁiﬁiﬁﬁ?4ﬁlﬁ%ﬁ@ﬁﬁé
B ? L (T RS R T AR |F
AR I IFRRF = ST 0T
TARHY Frc A AHEE e
(T AR -

Sy AEERR Y RS A CEEY AR AREEATHYY FIR AP
B (E2R % = fEorime FeA R g AR T HF ARIF VALY
Ty A R IERRA ) %= FETAREEY RS F

2% A AR oo FIFE R - #&
HEEIDE ~fF
Fo(Hpr) - &
v B o~ 7k
(Hpr)- B lm
R~ 7 (#
)& B & 8%
LR e
=~ HBFTR - mEFH TR A
(“)RBZ 9% Fre A R R ET] (FI)RB2Z 9% Foct k-4 R B &R
FlEpiEE > Y il BFE = #F ~8 BFZ R T UPE
3@‘7%"% = éx.:V*%— A 4 ;;t.:lv rJ vy ﬁ%ﬁij;"'éﬁfﬁ_
L AfeiEmy* 7oct f ;qi’%d’%4ﬁrﬂf?ﬁn%%ﬂ4i’
EFHLE 2 ARBAE BB EART VRIT T IPTA KA
IR T RT & o == BB RYT R R RE T
2. 577 Eap BRI A FREp e s d A FED
BPrrEntr >, v dd 3 >3 g g 548 FIEgivl 9
- EESRE o o F] T ¥ o Tk B
REBBFREL TP BigiE o
&zﬁg,&f{ﬁzﬁ
A e L 7 I

(:)’ﬁ‘f%])’éﬁ_'r%iff—;ﬁ 0 A (:)’ﬁTf'J%%’I'T%-iff—?‘f v A

8 Sde AR (il




¥y T R T B 7R T % W
| Bifg EpE LY @ SR A .
Ja o Ja > o
2. 5157 EP ERT Y
g5 % -
3. ¥B IR - ¥R R EH R
4. G BFRBAB - & 3. BB EFAB AR £
T HGHBEFY 7 & D 2 i B
LLL £ o 1(LL £ o
o~ B ITE R R o~ R LI wFA kK
(D" * Foc A B2 B8 Bik| N Frcl f 5 - BB (A FREN
AR Frc A B RAERE MO AR BREFAZT |l R
FHID o ;B BB M Flikgp 0 § kA
(CH)* A F3»ndaEto ) gaid|  Fer BRfA A2 - L5 G $rcd mys
S H o PHTD FRE Y ERARY: e B ARBERR g
IE R~ (T A AT A% . | B EU - i@ L FE
Tt REEHE FEBRFHL Y -~ - BAIRERG] TRER
(COFRAmFET el gk | #% 2H7 [Tt § RHFABRIEERD
d A RPHT 0 E 2= 5 RB o
(zoFifrvsdd @fes ~ 2 BER AFFZTRDFEZD REAR
e Nl e BAFERE Ty A A (- OHE
Bl 5B o JEE ] w o HF FRRA Ry - 3w BAL A
R4ci 8 9% Foct B % ZIZ# R EFHRE2 BGrE 497
el P A MY EREPTEHEREBTY ;S
EX REREHT K2 BB G R
AR LR o
(#F1%%) I~ BREs R (4= BRI
(- )FE L F (RIS © B iTT

EEBEPTE
)%‘zzwj’f ik 10%) :
2tk R EBT 8 g

(=

o TBRE—F U Ak

CEE B RANLA o
T

20 Hixp iR FREHG




N
N

I
(‘H}

S

E L E B 5 e 2
B ER IS -
3. THcH R -8 iFE - F
TR F R E = BBy
W oW Eg‘z%‘zﬁ»i%
- P e
A BB 3';‘}'%"‘84\ o
Ak IR E 2 PRIEHE ?—g s A
%%Q;ﬂ%ﬁ&%ﬁ%uﬂﬁ
10T 5 2 S e Pt ARaE 10
A P ‘, 1104 3 e
(2O R FAERT R AR
15%) :

I 2% - ~ = B 5|18 &g
R EL R AR LS
AN B'%\; A
o
(DB %3 ¢ s 748

oA s R T
DR~ B Ff L (TR I
A 2P~ FGRE
Bt d FimEAh 455 ik
LB H > p TA Bk
A2 o
(2) B4gaF 2 2 Jap@liF o
(3) FHAIEH:
R R i X
T e 60% o %
S AR AR o

T

EXCIEDES
O, 53 bk




(‘H}

S

I

Iiﬁ’#:%%ﬁﬁ

=
T 60% o i

25l =
7 A ﬁ-— P%Z‘IE-' i

ﬁ \\\ﬁr

B Y 2p
B YT 4R R

#(t42) -
H . :‘-{— :é‘ M IL]:' p%%i?( b

d; %i N ﬁ‘i 2
B g8 a40% -

,y 1521
57

BE RS

Ny o
3P (E20%):
1. d BRE =3 § 3 34

(=)~ i 4 (1EH%) °
(I)ARHEBHAETE ]

o

rEE(IE1%) d A E

bl
* (7 Ash
B

>~

B AL sk T

N
3™

N

B AR Al BT

[ R

@Wﬁ o vt Ei d




DA T B 7R T WO
Fea 3E o e B¢ R A
1

(GO EFE T =(E20%) - ¢ Jf’i
TE)*F%@ H A B RR
A “}igf R ’%’7{\
BRIFTEAB B FREA
FFREAF o ERAKE
Bir¥ o d REFA I 54

(*“‘J“f) Ay k- ~Z Bz A i;}gtj\gé,wlj%o
¢

i %
A2 A BEB0A K G L
SR MG S Y

= =21 ¥ o
4 ¥ T
I~ ABBESEFREARULFLFT- ~ P EREFRERLUFLEF|IIFLL
%&’[1} Bﬁ‘”’r%o %”ﬁ%ﬁfﬁfﬁﬂ?o

10



i (TS 853K - 2

B? LXAEY Tt B HLER L

112.12. 274 R 1125 & & $ 15 5 9= 755 § K3l B

- AREABTES A EHRRASY LAFWT HEAYAT A J L R
P2 TR ARG A A B R R (T AR
Sy ABEEYH G L ARG AR I IERA R Z EAIT 0% (T4 R
= HBEBR
(—)mﬂﬁzﬁwﬁﬁﬁt&ﬁ%ﬁbTﬁd

2 =l
5 B

1. %7]\%&,1 ]’#f«rl}(&ﬁj{?,%-l-f&,vﬁ_gﬂ
Y @ H

=4

El

2. BiT T -&P\.&"X—‘-‘V*—r‘d 5
- B Jgﬂg.;%ﬂgg HE PR RT EX E R
(= >4P—r"ﬁ_f‘§‘f¢x ¥ 2@ 9}@@_%
1. BT BN Y 00 b E
2. ST AP AT AGE L ole B o
3. ¥R BFHEF o
4 ‘3’%‘2@%‘%@-?&‘«%,5 g_?j{!g’%ﬁ@f% VA e

\.\.
(1N

= =

(=5 4 A ﬁ}%;uj‘?&ﬁ;ﬂ o
(EDRE ¢*ﬁﬁ4:—%ﬁﬁ&%5i’%ﬁ LRI 7R

CF REEF ST =1 HE 3 A F 39800 %o
(e A c 8] @R E ~ 3 By e SEE | & o RAPREBEEEFH - RIUE

Ay

”@$ﬁ%pﬁ%J?ﬁﬁ&ﬁxﬁﬁﬁ’@éﬁﬁﬁwwﬁ%o
Iy AEBEFRERLEFELET N B R o

11



=t A

B = é¢«§1U§E§$I§$%9ﬁﬁﬁgﬁﬁ$E

P N LA A |

=S EEN SR

/

AR RBEA KD BITE LTS R Rgetw
EREH N N j’i+ A B 106 # 3 111 # B3 #Fu kA R p #d7
LR AL & e
‘ :’_';%J_PII\ 111 & vzt 5 o

A F RFEFMEAEA L2 E 2P REE T
Wﬂ%j] - ##H (B> HZEAF ! 1.600%)
SRR EFMG R AR T REE AT
|- EPo(C> % 106& 3 1102 & £ 9] % 1 1.070%-
.070% ~ 1.070% ~ 0.790% ~ 0.790% )

Gt fppdks -1 4R 1§

‘W

< 4 o

AR HECHTEoHT A RA

L I RA TP BT 1T R &
N ) T E T Tor

rJ]L/T '——.&ﬁ}go

12



i Tept B - -1

13

L H A% X F106-111# Rt dEu] R A R P BT E
1 F > E

Y &ty g = I = N BN
A= kdTha 5 ;L#TT - -« Z#TT" JOuy
o v sy |EE R 8UL2E (FFEFP AL A
P‘ lﬁlll‘& vi ﬁj R ’—:;B%"‘ - 1 2 2y /_zkga’:’ - I«'_zz
21 F T ey gy | = /\?J"l [\;'] Kﬁ T leg @ 1F5 HL’TJ—-}
P - E 3 - £ 1
B+ %110# %1 106-# i &£ ] % : 1.600% ~ 1.600% ~ 1.600% -~ 1.600% -~ 1.600%
C= %110# 1 106+# i & 4|5 : 0.790% ~ 0.790% ~ 1.070% ~ 1.070% ~ 1.070%




¥ %

BRI P LALINRELEES 1 20T IRTHEHREER
L REEM  AFEE
FH AROAAR B BFANRBARBBEIFELIET I E RFHH-
R AMARYAAE 106 £ £ 111 éﬁ‘iﬁ'%a‘%%d%ﬁﬁu}kagﬂﬁ
IEHE BHBREFEETwT
AFEWHELER I £HBITE
B EMBETEREFHBE+ER 112 FTEE FRA
REZF R —FH - (BHFEZRFHZF 1.600% )
C FEWEITEREFHBFE+ERREFEHBEFRER
FR—FH(CHE 106 F% 110 & FH] %£:1.070%-
1.070% ~ 1.070% ~ 0.790% ~ 0.790% )

ﬂup

AR 0

igLn/ ff‘ ;,:;,‘._: =5 }rﬁ )




	
	112-1-9行政會議紀錄
	行政會議附件




