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National Sun Yat-sen University
Academic Year 2020-2021
Fourth University Affairs Meeting Minutes

PERF 110 62 11 p(EHEPT)FEOp
Date: Friday, June 11, 2021, 09:00 AM
OBk g R
Venue: Virtual Conference
IR B E B ek I 2F
Chairperson: NSYSU President Ying-Yao Cheng Minutes Taker: Chih-Ying Wang
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1. Confirmation of the number of attending representatives;
announcement of the meeting.
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2. Chairperson reports the agenda and asks if there are any
objections.
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3. Chairperson’s announcements (omitted)
B MRI9FERF3IIRMBEHREEZ HFH AR
4. Approval of previous meeting minutes: confirmed.
CAAN SRR
S. Motions and Discussion
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1. Discussion on the University’s proposed establishment of the
National Key Research Institute. (Units: Office of Senior Vice
President Huang, Office of Senior Vice President Tsay, and Office
of Academic Affairs) —------=-====mmmmmm e P03
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Resolution: Approved as proposed. Representatives can submit
suggestions after the meeting.
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2. Proposed dissolution of In-Service Master Program in Education
for Teachers and In-Service Master Program in Education and
School Administration for Teachers at the Institute of Education,
College of Social Sciences, NSYSU, are submitted for discussion.
(Unit: College of Social Sciences) --------==========mmmmmmmmmuo P05
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Resolution: Approved as proposed.
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3. Proposed amendments to Articles 2, 3, and 7 of the NSYSU
Process Guidelines for the Internal Audit of the University

Endowment Fund are submitted for discussion. (Unit: Center for

Quality ASSUTrance) =--==============mm oo P06
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Resolution: Approved as proposed. Executive Officer Pei-Ling Wu
was appointed as the internal auditor of the University

Endowment Fund.
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4. Proposed amendments to Articles 2 and 3 of the NSYSU
Guidelines for the Establishment of the University Endowment
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Fund Management Committee are submitted for discussion. (Unit:
Office of Senior Vice President Tsay) --------=-----===cemmmmee—- P12
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Resolution: Approved as proposed.
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. Proposed amendments to Articles of the University’s Regulations

on students’ reward-penalty system are submitted for discussion.
(Unit: Office of Student Affairs) -----------========mmmmemmmeme - P15
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Resolution: Approved as proposed.
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. Proposed amendments to parts of the Articles of the Procedures

and Administration Regulations for the Establishment of the
NSYSU Student Grievance Committee are submitted for
discussion. (Unit: Office of Student Affairs) --------------------- P31
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Resolution: Approved as proposed.

BATTT AR R @R RIGTFF LR B LB p Rt
G T T —— P40

. Proposed drafts to the Guidelines for the Establishment of a Full-

Time Sports Coaches’ Evaluation Committee are submitted for
discussion. (Unit: Office of Student Affairs) --------------------- P40
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Resolution: Approved as proposed.
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8. Proposed amendment to Article 3 of the Organization and Key
Duties of the NSYSU Faculty Grievances Committee is submitted
for discussion. (Unit: Office of the Secretariat) ------------------ P46
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Resolution: Approved as proposed.
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9. Proposed amendments to parts of the Articles of the NSYSU
Organizational Charter are submitted for discussion. (Unit: Office
of Personnel Services) --------==mmmmmmmmm oo P56
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Resolution: Approved as proposed.
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10. Proposed amendment to Article 4 of the University’s Regulations
on Faculty Employment is submitted for discussion. (Unit: Office
of Personnel Services) =------========mmmmmmmmm oo P82
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Resolution: Approved after amendment of Article 4: “Faculty
members recruited after the academic year 2022-2023
shall offer at least one EMI course per semester.”
A total of 62 representatives (already deducting the
nonvoting attendees) voted online on the

implementation time. The results are as follows:
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Options | academic year | academic year | academic year

LB & bl 2022-2023 2021-2022, 2021-2022
Votes and proportio spring semester

LR (S

Votes 33 17 12

LG

Proportion 53.2% 27.4% 19.4%
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Secondary resolutions:

1. It 1s encouraged, but not necessary for the newly recruited
faculty members of the Department of Chinese Literature to
offer at least one EMI course per semester.

2. The Office of Academic Affairs should launch EMlI-related
workshops to help faculty members improve their EMI
teaching skills.
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11. Proposed amendments to Articles 2, 7, and 8 of the University’s

Regulations on Part-Time Faculty Employment are submitted for

discussion. (Unit: Office of Personnel Services) ---------------- P86
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Resolution: Approved as proposed.
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12. Based on the educational performance and objectives stated in the
University’s 2020 Financial Planning Report, the draft version of
the 2020 University Endowment Fund Performance Report is
submitted for discussion. (Unit: Office of the Secretariat) ----- P90
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Resolution: Approved as proposed.
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6. Work reports
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[ Work reports of Administration )
(Check the website of the Office of the Secretariat for details)
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Chairperson’s directives

1. NSYSU has signed cooperation agreements with R.O.C Military
Academy, R.O.C Naval Academy, and R.O.C Air Force Academy.
In the future, every unit can conduct more oriented activities

exchanges and resource sharing with them (such as EMI-related

resources and club exchange activities).

2. The Office of Library and Information Services: please clarify the
situation of the unstable WIFI connection in some areas on campus

and make necessary improvements.

Vi
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7. Extempore motions. Extempore motions shall be
approved by the decision of the Chairperson and the
representatives.

P~ ATEA2F 45 4)
8. Adjournment (12:45)
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sk Above Proposal, Resolution & minutes were translated from the original
Chinese. In the event of any discrepancies between the two versions, the

Chinese always takes precedence.
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