National Sun Yat-sen University
Spring Semester 2026
The Third Executive Meeting Minutes

Date: Wednesday, April 8th, 2026, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 3 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements
2.Approval of Previous Meeting Minutes

3.Project Report
(1) {Applications of Al Tools: Sharing Experiences from the Office
of Library & Information Services ) , presented by the Vice
President for Library and Information Services
A. The Office of Library and Information Services (OLIS) please
pay close attention to the recent Al application and development
of other universities, and assess the feasibility of developing a
NSYSU chatbot. Moreover, please plan to offer seminars,
workshops, or courses related to Al ethics and applications, and
invite experts and scholars to provide training and share their
experiences. These initiatives aim to strengthen the faculty and
staff’s understanding and proper use of Al technologies, thereby
enhancing the University’s overall Al literacy and digital
governance capacity.
B. Individual units please prudently assess the adoption or
procurement of relevant Al tools, based on the unit’s operational
needs and budget. Appropriate application of Al technologies

can not only optimize teaching methods and learning outcomes,



but also improve the efficiency and accuracy of administration,
thereby enhancing the overall effectiveness of university
operations.
(2) {Adjustments to the Mentorship Activity Subsidy and the Mentor
System Budget) , presented by the Vice President for Student
Affairs

4.Motions and Discussion
(1) Proposed amendments to articles of Regulations for the
Implementation of Recruitment and Retention of Qutstanding
Faculty are submitted for discussion. (Unit: Office of Research
and Development, Office of Academic Affairs) -—————- p.001
Resolution: Approved, with amendments to Item 1, Subparagraph
2, Paragraphl of Article 32: ‘““associate and assistant
professors under the age of forty-five (inclusive)”.
(2) Proposed amendments to articles of Principles for the Recruitment
and Retention of Outstanding Faculty and proposed draft of
Guidelines on Securing Additional Subsidies for Merit Pay from
the Ministry of Education are submitted for discussion. (Unit:
Office of Research and Development, Office of Academic Affairs)
—————————————————————————————————————————————— p.038
Resolution: Approved as proposed.

5. Administrative Unit Reports
6. Academic Unit Reports
7. Extempore Motion

8. Adjournment
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Recruitment and Retention of Outstanding Faculty are submitted for

discussion.
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are submitted for discussion.
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