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National Sun Yat-sen University
Spring Semester 2023
Senior Management Leadership Workshop
The Second Executive Meeting Minutes
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Date: Wednesday, February 22nd, 2023,10:30 am to 12:30 pm
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Venue: Dongsha International Research Center (held from Feb 22nd to 23rd)
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Chairperson: NSYSU President Ying-Yao CHENG Minutes Taker: Fu-Chen KUO
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1. Announcements of the Director of Marine National Park
Headquarters and President of NSYSU
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Director HSU: Dongsha Atoll National Park covers an area of
about 350,000 hectares. The establishment not only aims at
territorial protection and ecological preservation, but also builds a
featured marine research domain. I hope that both parties will be
highly integrated in the future, with the atoll being the experimental
area for the University.
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President CHENG: We are grateful to Marine National Park
Headquarters (MNPH), Dongsha-Nansha Branch of Coast Guard
Administration, Prof. Te-Yu LIAO ( associate vice president of
Research and Development) and Office of Secretariat for making
this Dongsha-based workshop possible. Dongsha atoll 1s not only
the place where the University’s international research center is,
but also an important platform for international cooperation and
exchange. I hope that this trip will broaden our vision and further

lead the University to distinctive prospects.
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2. Ten-year Dongsha & sustainable development
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Blue Carbon & Carbon Neutrality
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Dean HONG:
In line with the national policy Net Zero, “Carbon Sink™ is the
future trend. It can resist the threat posed by climate change, and
also boosts economic potential. It is suggested that the
University can build a demonstration park of marine carbon sink
for potential partnerships.
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Dongsha International Research Center: Prof. LIAO
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https://www.cga.gov.tw/GipOpen/wSite/mp?mp=9994A
https://www.cga.gov.tw/GipOpen/wSite/mp?mp=9994A
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The value of Dongsha atoll lies in its bio diversity, ecological
and environmental resources without human interference. A total
of 25 countries have landed here for research, with various
research results published ranging from global journals, NSTC
projects to MNPH projects. The*“Ten-year Dongsha” seminar
will be held soon, with “Dongsha-Nansha Academic Journal”
co-published with relevant units.
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3. Adream & Si Wan Legend
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The adventurous feature is in NSYSU’s DNA. The University

accommodates and appreciates different voices and values and

further advances onto the unexplored.
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Since I took the office on August 152016, the University’s research

capacity and teaching quality have grown substantially with

everyone’s efforts. With four new colleges established

subsequently, the University has set a milestone of “Ten Collegiate

Vision.” Let’s keep the progress and advance further into the



challenges of interdisciplinary collaboration.
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4.

Comprehensive discussion
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The development of College of Medicine indeed requires
individual support and involvement. The efforts of Senior Vice
President TSAY in the early stage played a vital role to make the
college establishment possible. Now Senior Vice President YU
leads the college and fully involves himself in the construction of
Renwu Campus and in the coordination with Kaohsiung Chang
Gung Memorial Hospital for the supply of human anatomy. Your
full support will help overcome the difficulties encountered.
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Drafted men shall serve one year from January 2024. Ministry of
Education will launch the enlistment batch project and individual
universities shall proceed accordingly to assist the students to
balance their studies with military service. The Office of Academic
Affairs shall collaborate with the College of Si Wan and College of
Medicine to survey the qualification of the current faculty and set

up a micro course module of national defense or similar courses.
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Extempore Motion
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6. Adjournment
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