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National Sun Yat-sen University 
Fall Semester 2026  

The Fourth Executive Meeting Minutes 

Date: Wednesday, October 21th, 2026, 09:00 
Venue: Conference Room 7007, Administration Building  
Chairperson: NSYSU President Chih-Peng LI  

Attendees: Please refer to page 3 for details.      Minutes Taker: Jui-Ling MAO 

1. Chairperson’s Announcements 

2. Approval of Previous Meeting Minutes 
(1) To recruit outstanding talent, the University provides newly 

appointed faculty with merit pay during their first three years of 
service: three merit pay units in the first year, and at least one unit 
in the second and third years for those meeting the requirements. 
In line with the Ministry of Education’s faculty-retention policy, a 
pilot measure for extra merit pay through college recommendation 
will be implemented in 2026-27 Academic Year. The University 
will seek additional funding from the MOE, with matching funds 
raised by the respective colleges. The Office of Research and 
Development will review the results of the pilot measure and 
consider suggestions from the colleges when making adjustments 
to the measure, if necessary, for the following academic year. 

3. Project Report on《Planning and Implementation of the 
University–Industry Collaborative Talent Development 
Program》 , presented by the Vice President for Industry 
Collaboration, Cheng-Chi WANG 

4. Administrative Unit Reports 
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5. Academic Unit Reports 

6. Extempore Motion 

7. Adjournment  
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國立中山大學 115 學年度第 1 學期第 4 次行政會議 
出列席人員 

 
李志鵬校長、郭志文副校長兼國金學院院長、郭紹偉副校長、許博欽

副校長兼醫學院院長、林宗賢副校長兼研發長、賴錫三院長（越建東

副院長代理）、李志聰院長、郭振坤院長、林豪傑院長、李政賢院長、

陳美華院長、莊雪華院長、黃義佑院長、歐淑珍教務長、于欽平學務

長（王致遠副學務長代理）、蔡俊彥總務長兼環安中心主任、李明軒國

際長、汪正祺產學長、鄺獻榮處長、陳尚盈中心主任、陳珮芬中心主

任、黃坤秀人事主任、馬彩萍主計主任、李慶男主任秘書、中山附中

黃致誠校長、劉紘維同學、劉炫伶同學、楊育成顧問 
 


