National Sun Yat-sen University
Fall Semester 2025
The Ninth Executive Meeting Minutes

Date: Wednesday, December 24th, 2025, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 3 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements

2.Motions and Discussion

(1) Proposed draft of Budget Allocation for 2026 Fiscal Year is
submitted for discussion. (Unit: Office of Accounting) - p.001
Resolution: Approved as proposed.

(2) Discussion on the renewal of the Dual Degree Agreement between
NSYSU College of Management and Burgundy School of
Business, and the revision of the cooperation agreement with
KEDGE Business School. (Unit: College of Management) ———-

Resolution: Approved as proposed.

3.Project Report on { Departmental Integration and Relocation
for the Merger between the University and National
University of Kaohsiung ) , presented by the Senior Vice
President, Shyh-Jer CHEN
(1)Six different discussion forums on the merger were held in
November and December, gathering feedback and opinions from
faculty, staff, and students. An email was also sent to individual
colleges to collect their opinions regarding departmental
integration and relocation under the premise of the merger.

Additionally, the suggestions proposed by individual supervisors



during this Executive Meeting will also be included in the overall
assessment and consideration, serving as an important foundation
for the subsequent planning and implementation of the merger. To
further build consensus, a public hearing will be held in the
following semester to present an overall vision and development
direction of the merger, as well as to widely gather opinions from
various stakeholders, which will serve as a crucial reference for
future actions and decision-making.

(2) The verbatim minutes of the six discussion forums will not be made
publicly available on the University’s dedicated webpage.
Nevertheless, to ensure information transparency and facilitate
internal communication, faculty and student wishing to further
understand relevant contents may review the materials at the Office

of the Secretariat during office hours.
4. Administrative Unit Reports
5. Academic Unit Reports
6. Extempore Motion

7. Adjournment
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Proposed draft of Budget Allocation for 2026 Fiscal Year is

submitted for discussion.

-~ 115 ERjT B3PS0 B 4139 F 9 FA e FEY 1R
1,000 § ~ » ¥ A~ et 51 i 5,139 § 9 + &0 Aped Sl @
51398 9+ = o
S~ NS ERYFEFAFLIR234F3F AR L I-RAKE
€A 1AEREA 2,000 F A AFRFIER 6502~ 5 &
FREFEREH 1,000 F 50 2 7 A fedc? BIF2 W 2,862 F
34 o
S ERGFEAfRONEBRECRET REFLAR 14 ER
AEeE RR e AR P B EEP 40T
(=) A F PR 114 & B34 A e 3,150 § ~ (7 5 #7E {7504
TREAEF IS0 A) R FE ARG H 4 E
FF e
(_T)-E;IE““;_‘;‘_%Z
L1015 & B A fedic 2 7 8,302 § 2 + = o i 114 & B~
LI09F 4+~ iRt ERLBIENAER KA
L 261087+ R

2. BRERARANGFEL B
AEUED o FRI R BT
Rt e FRAR 6

i



()é%»#iﬁmu4&§@/ﬁm%““’%ﬁgﬂ%%
BITRIAS BN EREEE TS Y
() Frcd g s t 115 & B A8 5564 § 1F = 114 &
RS 1708 6+~ i 8 GRiks BT o BRH
LRMFEE R FERIEY FEBERLT o
(I)FWE =57
1.HS&&Q@&I%ﬂ4§24£@u4ﬁ§ﬁﬁﬂn§
9+~ 3 airimie 114 & RHRH » fe o 4 & 378 7 7
P 4T
(D FLEFE i RKETREA ‘P\%*#ﬁv‘f;wfgén@
e 600 3 ~(7 ~HFINEF %R~ WEF P L2 23
PR
(2) I 5 FITefk B ¥ 7% > B4 A fe 148 F 3,500 = o
(3) A kAT AP SR ERLE 2E R 0 8 F
]’mé«"‘"}% - RN - i - W E TN Y
2. BZ 55 ~Fe 62168 1+~ i 114 # R H# 4 & e 68
;§2-¢m’P\axdiﬁ$Wt5? v Bt )5 300 §
ﬁ)%%ﬁ' AR AR 114 ERA AP A3 F S F A
(C)YFEF2Hh2 3 R4 ERB A A6 F 3+ R o
%\HS&QPEtﬁiﬁibﬁﬁ%%%Hjﬁﬁﬁﬁﬁiﬂ
A=
I ArRFEFREARFRILEE i H ks s iRl

f7 °

R R
() fit- 1Sk FrgRE~

AR PR -



A

I

H o»
| 4
T
\:_

~HE 4 EERY 18P Y O "reg RS H
BEEr g R

0 DI MARERES UL FERE R BT Tk R 8
FRERLRG & CREREFES B Kt
Discussion on the proposed regarding of the renewal of the Dual Degree
Agreement between NSYSU College of Management and Burgundy School
of Business, and the revision of the cooperation agreement with KEDGE

Business School.
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