National Sun Yat-sen University
Spring Semester 2025
The First Executive Meeting Minutes

Date: Wednesday, February 19th, 2025, 09:00

Venue: Conference Room 5007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1. Chairperson’s Announcements
2.Approval of Previous Meeting Minutes
3.Motions and Discussion

(1) Discussion on signing the Memorandum of Understanding and
Student Exchange Agreement with the Technische Universitdt Wien

(TU Wien), Austria. (Unit: Office of International Affairs) - p.001
Resolution: Approved as proposed.

(2) Discussion on signing the Memorandum of Understanding with the
University of Prishtina (UP), Kosovo. (Unit: Office of International
Affairs) -——————————————— p.002
Resolution: Approved as proposed.

4.Administrative Unit Reports

(1) The University’s space management system is undergoing active
development of building database and testing the system. To ensure
the system achieves optimal performance, the Office of General
Affairs (OGA) and the Office of Library and Information Services
(OLIS) please collaborate on integrating campus floor plans into the
system and fully consolidating the University’s building and spatial

information, thereby optimizing space utilization and streamlining



management. In addition, complete and accurate data will provide
more effective support for the University’s future space planning and

maintenance.

(2) To provide students with more user-friendly course selection service,
the OAA and the OLIS please discuss adding a click function for
indicating classroom locations to the University’s course selection
system, allowing students to easily search for classroom information

while selecting courses and enhancing the functions of the system.

(3) The Office of Global Industry-Academe Collaboration and
Advancement is currently making adjustments to its administrative
personnel and office organizational structure, particularly regarding
job planning and changes for professional managers. To ensure a
smooth adjustment process that aligns with long-term development
needs and meets the office’s requirement, the original purpose of
offering these positions, individual preferences, and the impact on the

overall functioning of the office shall be taken into account.

(4) Last year, Typhoon Kathron struck the University and caused severe
damage to campus venues and facilities, requiring extensive repairs.
With the start of the new semester, restoring the sports venues has
become an urgent priority as students are returning to campus and
several sports events are scheduled in March (e.g., the Sports Day on
March 12 and the Sizihwan Marathon on March 15). To ensure that
students can use the sports facilities and participate in these planned
events, the Office of Student Affairs and the OGA please promptly

initiate repairs on the baseball and softball fields.

(5) To facilitate accurate decision-making and optimize resource

allocation, the Office of Personnel Services please regularly review



and update the statistics of University personnel in all categories, and

make the information public in time for reference.
S.Extempore Motion

6.Adjournment
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