National Sun Yat-sen University
Spring Semester 2025
The Second Executive Meeting Minutes

Date: Wednesday, March 5th, 2025, 09:00

Venue: Conference Room 5007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1. Chairperson’s Announcements
2. Approval of Previous Meeting Minutes

3. Motions and Discussion

(1) Proposed amendments to Articles 3 and 6 of Regulations for the
NSYSU Self-Appraisal are submitted for discussion. (Unit: Office
of Senior Vice President Shyh-Jer Chen) ————————— p.001
Resolution: Approved as proposed.

(2) Proposed amendments to Articles 2, 5, and 7 of Guidelines on
Rewarding EMI Faculty are submitted for discussion. (Unit:
Office of Academic Affairs) -———————————— p.004
Resolution:. Approved as proposed.

(3) Proposed amendments to articles of Guidelines on Health Services
for Faculty and Staff are submitted for discussion. (Unit: Office of
Student Affairs) ----—-—————rr———— p.008
Resolution: Approved as proposed.

(4) Proposed amendments to Article 6 of Guidelines on Handling
Surplus of Research Projects Granted by the National Science and
Technology Council are submitted for discussion. (Unit: Office of
Research and Development) -——————— p.016
Resolution: Approved as proposed.

(5) Proposed amendments to Articles 3 and 6 of Guidelines on the
Establishment of the Fundraising Strategy Planning and


https://law.nsysu.edu.tw/rule/rul_vie?rul=20190904090655&dep=20190814174210011
https://law.nsysu.edu.tw/rule/rul_vie?rul=20190919104132
https://law.nsysu.edu.tw/rule/rul_vie?rul=20190814172019078

Promotion Committee are submitted for discussion. (Unit: Center
for Alumni Services and Social Engagement) —————- p.020
Resolution: Approved as proposed.

(6) Proposed amendments to terms of Agreement for Contract
Employment of Faculty and Researchers are submitted for
discussion. (Unit: Office of Personnel Services) —————- p.023
Resolution: Approved as proposed.

(7) Proposed amendments to terms of Agreement for Contract-
Employed International Faculty are submitted for discussion.
(Unit: Office of Personnel Services) -—————————- p.030
Resolution: Approved as proposed.

(8) Proposed amendments to articles of Guidelines on Tuition & Fees
and Budget Management of In-service Master’s Program of the
Indigenous Studies in Sociology are submitted for discussion.
(Unit: College of Social Sciences) ———————————- p.034
Resolution: Approved as proposed.

(9) Proposed amendments to Article 2 of Guideline on Budget
Management of the Executive Master of Public Policy Program
(EMPP) are submitted for discussion. (Unit: College of Social
Sciences) - p.038
Resolution: Approved as proposed.

(10) Proposed draft of Guidelines on the Prevention of Workplace
Violence and Handling Appeals from Faculty and Staff is
submitted for discussion. (Unit: Office of Personnel Services) -
—————————————————————————————————————————————— 0.045
Resolution: Approved as proposed, with Paragraph 3 of Article 4

removed.

(11) Discussion on the merger with National University of Kaohsiung,.
(Unit: Office of Senior Vice President Shyh-Jer Chen) ——————-
—————————————————————————————————————————————— p.059
(During the discussion on this motion, the student representative
at the Executive Meeting proposed inviting the chair of the
Student Association, Pin-Yu LIU, to join the discussion, with



approval from the chairperson. The chair of the Student

Association also presented a joint statement on the merge of two

universities during the meeting.)

Resolution:

A. Approval is granted for the discussion on the merger with
National University of Kaohsiung (NUK), with this motion
further submitted to the University Council for deliberation.

B. The estimated timeline will be revised, with a note specifying
that an informational session will be held to state the history
and future plans of the merger for transparency if the
University Council approves this motion on March 28.

C. Regarding the discussion on the merger at the University
Council meeting on March 28, the motion shall include the
establishment of an internal task force for merger assessment
and planning in time if the merger is approved.

Secondary Resolution:

For completeness and consistency of documentation, the subject

of motion 11, as documented in the minutes of the first

Coordinating Committee meeting of the Spring semester 2025,

shall be adjusted to align with the subject in the agenda of the

second Executive Meeting.

(12)Proposed amendments to Article 10 of Guideline on Staff
Promotion and Selection Policy and its Appendix 2 Table of Staff
Promotion are submitted for discussion. (Unit: Office of
Personnel Services) -—-—————r— p.062
Resolution: Approved as proposed.

(13) Discussion on signing the Memorandum of Understanding and
Student Exchange Agreement with Kumamoto University, Japan.
(Unit: Office of International Affairs) ---—————————— p.080
Resolution: Approved as proposed.

4. Extempore Motion
5. Adjournment
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