National Sun Yat-sen University
Spring Semester 2025
The Seventh Executive Meeting Minutes

Date: Wednesday, May 14th, 2025, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1. Chairperson’s Announcements
2. Approval of Previous Meeting Minutes

3. Motions and Discussion
(1) Discussion on signing the Memorandum of Understanding and the
dual-degree program between the NSYSU Department of
Mechanical and Electro-Mechanical Engineering, College of
Engineering, and the Graduate of Information, Production and
Systems, Waseda University, Japan. (Unit: College of Engineering)

—————————————————————————————————————————————— p.001
Resolution: Approved as proposed.

(2) Proposed establishment of the Industry-partnered Master’s
Program in Accounting and Data Analytics in the 2026-27
academic year by the Department of Finance is submitted for
discussion. (Unit: College of Management) -——-—————- p.003
Resolution: Approved as proposed.

4. Administrative Unit Reports
(1) The Environmental Protection and Safety Center please
investigate and analyze the causes of the increase in electricity
consumption in certain buildings from January to April 2025. The

respective building management units please also propose



2)

)

(4)

()

(6)

concrete improvement strategies to effectively support the
University goal for energy-saving.

This is to reiterate that the overall renovation of the Building L of
Tsui-heng Villa should be completed as scheduled. The Office of
General Affairs please closely monitor construction progress and
actively oversee related tasks, with the goal of completing the
work during the summer break in 2025, so that students can move
into their accommodation as scheduled at the beginning of the
2025-26 academic year.

The Office of Global Industry-Academe Collaboration and
Advancement please review and develop its key performance
indicators (KPIs) to ensure that their justification and feasibility
accurately reflect the actual performance and growth trends.

As one of the key universities for bilingual campus, the University
actively promotes campus internationalization, develops EMI
education, and continues to grow its international student body. To
enhance its appeal to prospective international students and
increase their enrollment, the University is currently exploring
adjustments to its scholarship system and the KPIs of individual
departments and institutes. All colleges please actively cooperate
and jointly promote related recruitment tasks.

In response to the email system update by the Office of Library
and Information Services, the faculty and staff please clean up
their inbox and reduce the account storage to 20 GB or below. This
is to ensure the integrity of data backup and transfer during the
system migration. Once the new system is in place, the mailbox
capacity will be strictly limited. All units please assist in
disseminating this new policy and ensuring compliance.

In light of the severe economic outlook this year, the Center for

Alumni Services and Social Engagement (CASSE) please explore



corporate fundraising opportunities across various industries and
expand external support and collaboration in order to increase the
University’s financial resources, in addition to continuous
engagement with existing alumni networks. Meanwhile, the
CASSE please also assess the feasibility of establishing an
“Alumni Foundation.”

(7) The Office of Personnel Services please verify the accuracy of the
information in its work report, particularly the statistics on the
number of declarants who signed the University’s “Affidavit of
holding no household registration, passport, identity card,

permanent residence permit, and residence permit in China.”
5. Academic Unit Reports
6. Extempore Motion

7. Adjournment
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