National Sun Yat-sen University
Fall Semester 2026
The Second Executive Meeting Minutes

Date: Wednesday, September 16th, 2026, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 3 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements

2.Project Report on Results from the Survey on Satisfaction of
Administration and Service Quality in the 2025-26 Academic
Year ) , presented by the Deputy Chief of Office of
Sustainability, Ching-Li YANG
(1) To facilitate the follow-up of survey outcomes, administrative units
please review the corresponding survey feedback, propose specific
measures to address priority issues identified, and submit a

proposal of improvement by October 30 (Fri).

3. Approval of Previous Meeting Minutes
(1) The Office of Personnel Services please conduct a holistic review
and effectiveness analysis of the trial flexible summer leave
arrangement during this year’s summer break. The outcome of the
analysis above will serve as a reference for planning and

adjustment of the flexible leave policy next year.

4. Motions and Discussion
(1) Discussion on the monetary amount of a merit pay unit in the
2026-27 Academic Year. (Unit: Office of Research and
Development) - p.001
Resolution: Approved as proposed.



5. Administrative Unit Reports
(1) To facilitate future reviews of transfer applications under the
NSYSU-KMU transfer arrangement, the Office of Academic
Affairs please compile and share relevant data on students’ post-

transfer learning progress and outcomes for departmental reference.
6. Academic Unit Reports
7. Extempore Motion

8. Adjournment
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Discussion on the monetary amount of a merit pay unit in the 2026-27

Academic Year.
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