National Sun Yat-sen University
Spring Semester 2025
The Sixth Executive Meeting Minutes

Date: Wednesday, April 30th, 2025, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1. Chairperson’s Announcements

2. Project Report on { Assessment of the Construction of New
Dormitory) , presented by the Vice President for Student
Affairs, Jing-Ru WENG, and the Vice President for General
Affairs, Chun-Yen TSAI
» Some of the student dormitories are over 40 years old with aging

structures and shabby facilities, resulting in constant repairs and a
decline of living quality. To better accommodate students and short-
term visiting scholars while enhancing the overall housing quality,
the University is currently planning to construct new dormitories at a
suitable location through a BOT model. The Office of Student Affairs
and Office of General Affairs please conduct surveys and assessments
on student preferences, rental rate standards, space planning to

facilitate the advancement of related initiatives.
3. Approval of Previous Meeting Minutes

4. Motions and Discussion
(1) Proposed draft of Guidelines on the Incentives of EMI Professional
Development Program (Draft) is submitted for discussion. (Unit:
Office of Academic Affairs) --—————----------- p.001
Resolution: Approved as proposed.



(2) Discussion on standardizing the templates of the University’s
current official sealed documents (such as certificates of
appointment, certificates, award certificates, and letters of
appreciation). (Unit: Office of General Affairs) -—————- p.008
Resolution: Approved as proposed.

(3) Proposed amendments to articles of Regulations for the
Implementation of Continuing Education Services are submitted
for discussion. (Unit: Office of Global Industry-Academe
Collaboration and Advancement) --———-———————--—— p.017
Resolution: Approved as proposed.

Secondary resolution : The Continuing Education Division of the
Office of Industry-Academia
Collaboration currently has four staff
members, and any vacancies resulting
from resignation will remain unfilled.

(4) Proposed draft of Guidelines on the Incentives for Top Talent is
submitted for discussion. (Unit: Center for Alumni Services and
Social Engagement) ---——-----------mrm—— p.024
Resolution: Approved as proposed.

(5) Discussion on standards of tuition, miscellaneous fees, and credit
fees for deferring studies for the School of Medicine, Department
of Biomedical Science and Technology and Department of
Nursing in the College of Medicine. (Unit: College of Medicine)
—————————————————————————————————————————————— p.030
Resolution: Approved as amended. The dormitory fee table under

Item 4 of the University’s Standards for Tuition and
Miscellaneous Fees of the 2024-25 Academic Year
shall be removed and replaced with the statement:
“Dormitory fees shall be charged in accordance with
the University’s Dormitory Fee Standards.”

(6) Proposed amendments to the Appendix 1 stipulated in Articles 5
and 6 of NSYSU Charter are submitted for discussion. (Unit:
Office of Personnel Services) --——————————-——-————- p.041



Resolution: Approved as proposed.

(7) Proposed amendments to Articles 8 and 13 of Regulations for
Taking Preventive Measures, Filing Appeals & Imposing
Disciplinary Action for Sexual Harassment are submitted for
discussion. (Unit: Office of Personnel Services) -—-————- p.078
Resolution: Approved as proposed.

(8) Proposed amendments to three supplementary forms: Salary Scale
for Contract Employees, Salary Scale for Contract IT Employees,
and Salary Scale for Administrative Managers of Guidelines on
the Recruitment of the Contract Employment, and one
supplementary form: Salary Scale for Research Assistants of
Guidelines on the Employment of Research Assistants are
submitted for discussion. (Unit: Office of Personnel Services) -
—————————————————————————————————————————————— p.097
Resolution: Approved as proposed.

(9) Discussion on signing the Memorandum of Understanding and
Student Exchange Agreement with Paris 1 Panthéon-Sorbonne
University, France. (Unit: Office of International Affairs) --———-

Resolution: Approved as proposed.
5. Extempore Motion

6. Adjournment
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