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National Sun Yat-sen University
2023 Academic Year
The Third University Council Meeting Minutes
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Date: Friday, March 29, 2024, 09:00AM
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Venue: Lasertek International Conference Hall, 11th floor, Info-Library Building
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Chairperson: NSYSU President Ying-Yao CHENG Minute Taker: Yun-Chen LAI
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Chairperson announces that a quorum is present and
calls the meeting to order.
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Chairperson reports the agenda and asks if there are any

e
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objections.
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Chairperson’s Announcements (Omitted)
E-BRIRFERY 2IARBERESE RiTH AR
Approval of previous meeting minutes: Confirmed.
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Reports
[FocH 1 TR 2 ) GLard 287)
Administrative Unit Reports (Check the website of the Office of the

Secretariat for details)
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The renovation of the Building L of Tsui-heng Villa (a female
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dormitory) is scheduled in the summer break of 2024 academic
year. To ensure students’ rights to campus accommodation,
appropriate measures for accommodating affected students shall
be implemented. Detailed planning regarding the adjustment of
bed allocation, space layout, access routes of the E building
(originally as a male dormitory) if needed shall be revealed in
time (e.g., on the website) to dismiss any concerns about mixed
gender accommodation. (Unit: Office of Student Affairs)
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The faculty representative suggests adopting OTP to tackle the
inconvenience caused by the existing SSO system’s periodic
password changes. The Office of Library & Information Services
please assess and deliberate on this matter. Furthermore, for the
University’s website and information system, it is advisable to
conduct regular automated testing or vulnerability scanning to
enhance cyber security. (Unit: Office of Library & Information

Services)
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Motions and Discussion
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Retroactive ratification of appointing the full-time auditor for the
University Endowment Fund is submitted for discussion. (Unit:
Center for Quality AsSurance) ---------===========-===m-mmoceee—- P.10

Resolution: Approved as proposed.
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Proposed amendments to the articles of the NSYSU Charter are
submitted for discussion. (Unit: Student Association) ---------- P.22

Resolution: Approved as proposed.
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Extempore motions shall be seconded by members before
being deliberated.
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Adjournment
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Implementation Status of Previous Meeting Minutes
2 L ER
Reports
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Year 2024 Finance Plan of the College of Semiconductor
and Advanced Technology Research 1s submitted for
future reference. (Unit: College of Semiconductor and

Advanced Technology Research)
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Resolution: Approved as proposed.
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Implementation:

The College submitted the plan to the MOE on January
2, 2024 for future reference.

@*6¢*§@“$ﬁﬁ Brlld E RSy RPIEL T
b (A% e i d)
Year 2024 Finance Plan of the School of Banking and

Finance 1s submitted for future reference. (Unit:
School of Banking and Finance)
Ak RS R A o
Resolution: Approved as proposed.
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¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies

between the two versions, the Chinese version prevails.
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Implementation:
The School submitted the plan to the MOE on January 9,
2024 for future reference.
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Motions and Discussion
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Draft 1list of members from industries, full-time
faculty and external experts of the Supervisory
Committee of research colleges 1s submitted for
discussion. (Unit: Office of the Secretariat)
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¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Resolution:

(- )Five members listed below were nominated by the
President to be part of the Supervisory Committee

of research colleges and approved by the
University Council:
NO. | Category Name Professional Titles
| Chun-Chih |President of Hua Nan
Industries HUANG Commercial Bank, Ltd.
5 Sung-Ching | Senior Vice President for ASE
HUNG Group
. Professor from the Department
3 . Po-Chiao of Chemistry the vice
Full-Time LIN . . .
Paculty president for Academic Affa1rs
A Shyh-Jer |Professor from the Institute
CHEN of Human Resource Management
5 External Chung-Yao |Chairman of Nan Shan Life
Experts YIN Insurance Company, Ltd.
(= ) After the anonymous voting in the University
Council meeting, the remaining three faculty

representatives (Note: One shall hold a concurrent
administrative position and the others shall not. )
were elected with wait lists as depicted in the
table below. Should any elected members be unable

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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to fulfill their duty for some reasons, they shall
be replaced in the sequence outlined in the wait

lists.
Elected
Category W;it Name Professional Title Vi:e
List
Professor from the
Ching-Li |Department of Sociology &
elected YANG the vice president for 14
Student Affairs
Professor from the
Ist on _ _ Department of Ma?erials
wait Ming—-Chi anq Optoelectroplc A
. CHOU Science & the vice
list .
president for
holding a International Affairs
concurrent Shu-Chuan | Professor from the
administrat YEH Department of Business
1ve Management & dean of the
position College of Management
Mei-Hua |Professor from the
2nd on CHEN Department of Sociology &
wait dean of the College of 3
list |Shih-Chieh | Social Sciences
HSU Professor from the
Department of Information
Management & chair of the
Department of Information
Management
not holding San-Yih |Professor from the -
N HWANG Department of Information
concurrent Liu-Wen |Management
.. elected CHANG Professor from the 10
administrat :
ive Department of Maﬁerlals
L and Optoelectronic
position .
Science

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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lst.on Che-flsin Professor from the
walt LIN )
. Department of Mechanical
list
and Electro-
Mechanical Engineering 6
2nd on Tsung-
. . Professor from the
walt Hsien LIN )
list Department of Photonics
Chia-Lun |Professor from the
TU Department of Chinese
Literature
3rd on | Shu-Fang |Professor from the
wait LAI Department of Foreign 4
list Languages & Literature
Professor from the
Pei-Fen | Institute of China and
CHEN Asia-Pacific Studies
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Implementation:

The Office contacted three elected candidates, among
whom Professor Ching-Li YANG as the vice president for
Student Affairs is unable to serve and Prof. Ming-Chi
CHOU from the Department of Materials and
Optoelectronic Science serving as the vice president
for International Affairs will fill in the position.

TR RERTINV FNIM4EERYE S 2 T MEBSE
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Proposed establishment of the International Indigenous

Studies Program in the 2025 academic year 1s submitted
for discussion. (Unit: Si Wan College)
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¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Resolution: Approved as proposed.
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Implementation:

The proposal will be submitted to the MOE in May 2024
to align with the MOE' s schedule.

CF SR RTI T LA RE AN RS TRRY
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Proposed establishment of the Department of Nursing in
the 2025 academic year 1s submitted for discussion.

(Unit: College of Medicine)
P NN ST
Resolution: Approved as proposed.
TR
PR EA] O RIRIM o
Implementation:
The case was submitted to the MOE in January.
7 \%‘éfééﬂ’j\*{i I‘gﬂljJ ENEE AN EZ2_Z iE= ,gﬁ%—gf}ggj o (;?’Ij’}
Jedk %)
Proposed amendment to Article 78-2 of Academic

Regulations is submitted for discussion. (Unit: Office
of Academic Affairs)
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Resolution: Approved as proposed.
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¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Implementation:
The amended regulations were approved by the MOE on
January 23 and implemented accordingly.

1‘ﬁ*iﬁ*ﬂb%ﬁlwﬁﬁﬁﬁ%aﬁéé’ﬁ%ﬁ%°
(Fod 2% %)
NSYSU Year 2024 Finance Plan 1s submitted for
discussion. (Unit: Office of the Secretariat)
AR DR R E o
Resolution: Approved as proposed.
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Implementation:

The Office submitted the plan to the MOE on December
29 and was approved on January 11. The plan was
released on the website of the University.

5~ TR
Extempore motions
-~ HARBE SRSk Rith o (2 Bk &
iR EERES)
Proposed relocation of the collection on the 8th floor
of the library is submitted for discussion. (Unit:

The representative of the Department of Chinese
Literature, Professor Chia-Lun Tu)
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¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Resolution:

To minimize disruptions and optimize benefits, the
relocation plan initially scheduled on January 8, 2024
(Monday) was temporarily suspended. The Office of
Library and Information Services was empowered to form
a task force and 1invite faculty and student
representatives from each college to address the matter
after January 2, 2024, ensuring the borrowing right of
faculty and students with background in humanities and
social sciences, optimizing the space utilization, and
devise a more comprehensive relocation plan and
schedule.

%ﬁﬁw:

BT S HAERHBEL B HE 1122127 26 BIE A
iﬁgﬁ 11317 10 p B8 ersaliiie Wi
FrA R AZER X 3T EEE AR &S
HEFTZ2 AT E » A® “3”119%?£$E~rﬁ@
PRAX %8 2 24~ o BB pF AR

Implementation:

After the Library Affairs Committee meeting on December
26, 2023 and a subsequent discussion on January 10,
2024, the 1initial relocation plan of 8th floor was
cancelled based on the feedback from faculty and
students; instead, the reading and office areas on the
drd floor will be adjusted as needed. The Office sent

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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out notification and announced on the website on March
11, regarding service changes and the new relocation
schedule.

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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