National Sun Yat-sen University
Fall Semester 2025
The Second Executive Meeting Minutes

Date: Wednesday, September 10th, 2025, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 3 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements
2.Awards for News Highlight

3.Project Report on {Results from the Survey on Satisfaction
of Administration and Service Quality in the 2024-25
Academic Year) , presented by the Senior Vice President,
Chih-Wen KUO

(1) According to “Survey on Satisfaction of Administration and Service
Quality in the 2024-25 Academic Year,” the faculty, students, and
staff gave positive feedbacks on the University’s overall satisfaction
and service quality. To facilitate the University’s continued progress
and advancement, individual units please refer to the results from the
survey and draft the concrete measures addressing items identified as
priority areas for improvement, and submit the “Feedback Response
Form” by October 31 (Fri), 2025 for a follow-up.

4.Approval of Previous Meeting Minutes

(1) Regarding the amendments to Regulations for the Establishment of
the Center for EMI Teaching Excellence in the Si Wan College, it was
originally proposed to add Paragraph 2 under Article 4: “The

establishment of the said Committee shall be stipulated separately.”



However, upon review, these regulations have already covered the
duties, the number of members, and qualifications of the review
committee. After discussion, it was therefore resolved to delete this

paragraph to avoid the overlap.
S.Administrative Unit Reports

(1) Some streetlights on campus have recently malfunctioned, posing a
threat to nighttime safety. The Office of General Affairs please
strengthen inspections and maintenance to ensure proper operation of

the lighting facilities and the safety of the faculty and students.

(2) To provide more diverse learning resources, the University has been
promoting the program subsidizing faculty organize short-term
overseas courses since 2009. However, in recent years, the funding
has been running short due to the active participation of faculty and
students. Thus, the Office of International Affairs please assess the
feasibility of increasing the funding in the annual budget at the end
of the year to further enhance the effectiveness of international

education.
6.Academic Unit Reports
7.Extempore Motion

8.Adjournment
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