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National Sun Yat-sen University
Spring Semester of the 2021 Academic Year
Fourth Executive Meeting Minutes
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Date: Wednesday, March 30, 2022, 09:00 AM~11:50 AM
BoEE D AR iTECA 7007 € KR
Venue: Conference Room 7007, Administration Building

A R E B e 12 F
Chairperson: NSYSU President Ying-Yao Cheng Minute Taker: Chih-Ying Wang
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1. Chairperson’s Instructions and Assigned Tasks (Omitted)
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2. Approval of Previous Meeting Minutes
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The University’s manning quota of the faculty is about to fill. The

Office of the Personnel Services and relevant units shall promptly

submit a proposal to the MOE for the expansion of the quota.
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3. Motions and Discussion
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Proposed amendments to Articles of Guidelines on Granting
Support for Key Academic Research are submitted for discussion.
(Unit: Office of Research and Development) -------------------- P.001

Resolution: Approved as proposed.
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Discussion on the agreement for the Office of Student Affairs to
revise its certain regulations and rename some of its divisions
without deliberation in the meeting as long as the changes
mentioned above don’t affect the meanings of original contexts
where they appear. (Unit: Office of Student Affairs) ----------- P.012
Resolution: Approved as proposed.
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Proposed amendments to Articles of Guidelines on Student

Emergency Allowance are submitted for discussion. (Unit: Office
of Student Affairs) --------=====—m— e P.013

Resolution: Approved as proposed.
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Proposed draft of 2022 Academic Year Calendar is submitted for
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discussion. (Units: Office of Academic Affairs) ---------------- P.019
Resolution: Approved as proposed.
Secondary Resolution: It is suggested to add Mother's Day onto the

calendar as a reference for arranging
EMBA and EMPP classes.
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Proposed draft of Guidelines on Rewarding Faculty for Excellent
Performance in Group Teaching is submitted for discussion. (Units:
Office of Academic Affairs) --------=====-mmmmmmmmmm - P.022

Resolution: Approved as proposed.
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Discussion on the monetary amount for each base point in the
flexible salary plan from January to July in 2022. (Unit: Office of
Research and Development) -------======mmmmmmmmmmm oo P.029

Resolution: Approved as proposed.
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Proposed amendments to Articles 6,8 and 9 of Regulations for
Evaluation of Granting Support for Research Related Activities are
submitted for discussion. (Unit: Office of Research and
Development) --==-=-===mmmmmm oo P.030



Resolution: Approved as proposed.
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Proposed amendments to Articles of Guidelines on Management
of Investment Gain are submitted for discussion. (Unit: Office of
the Secretariat) ----------=====mmmmmmm P.043
Resolution: Approved the amendments of Paragraph 2 of Article 8

as follows: The investment gain of the Research

College Endowment Funds shall allocate 50% to the

Research College Endowment Funds for coordination

management and the rest shall go into the

University’s Endowment Funds.
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Proposed amendments to Articles 2 and 3 of Guidelines on
Establishment and Deliberations of Faculty Grievances
Committee are submitted for discussion. (Unit: Office of the
Secretariat) —==------=====mmm o mmm P.049
Resolution: Approved the amendments of Paragraph 2 of Article 3

as follows: When the committee deliberates on
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appeals from the faculty of the Research Colleges, at
teast two additional representatives from the Research
Colleges shall be included in the committee, and this
is not limited to the number and term of the original

member quota.
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Proposed amendments to Articles 7 and 8 of Guidelines on
Rewarding System of Research, Teaching and Service in the
College of Management are submitted for discussion. (Unit:
College of Management) -----==-===========mmmmmmmmmmmm oo P.060

Resolution: Approved as proposed.
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Proposed draft of Guidelines on Naming Rights of Donors of the

Medical Education Fund is submitted for discussion. (Unit:

Alumni Service Center) —---=============mm oo P.066

Resolution: Approved as proposed.
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Proposed amendments to Articles of Guidelines on Off-Campus
Internship are submitted for discussion. (Unit: Office of Student
ASAIrS) ==—mmmm P.072
Resolution: Approved the amendments as follows:
1. Amended the typo in Subparagraph 1 of Article 3.
2. The original Subparagraph 4 of Article 3 moved to Paragraph 2
of Article 4 and polished the wording.
3. Article 6: The curriculum reviews on Corporate Internships for
Research Colleges, which is established in accordance with the
NSYSU Charter and Clinical Internships for medical

students......
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Proposed amendments to Article 6 and Attached Table 1 for Article
5 of NSYSU Charter are submitted for discussion. (Unit: Office of

Personnel Services) =-------======mmm oo P.081

Resolution: Approved as proposed.
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Discussion on signing the MOU with Utah State University (USU),
USA. (Unit: Office of International Affairs) --------------------- P.099

Resolution: Approved as proposed.
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Discussion on signing the MOU and Exchange Agreement with
Technological University of the Philippines (TUP), the Philippines.
(Unit: Office of International Affairs) ---------====-====mmmemeu- P.100

Resolution: Approved as proposed.
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Discussion on signing the MOU with Fondazione Romualdo Del

Bianco, Italy. (Unit: Office of International Affairs) ----------- P.101

Resolution: Suspend the motion.

N

4. Extempore motions (None)
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S. Adjournment (11:50 AM)

s The minutes in English are translated from the original Chinese. In the event
of any discrepancies between the two versions, the Chinese version prevails.
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