R>*? LA 112828 % 44%&5&%7&%&‘
National Sun Yat-sen University
2023 Academic Year
The Fourth University Council Meeting Minutes
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Date: Friday, June 7, 2024, 09:00~12:30AM
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Venue: Lasertek International Conference Hall, 11th floor, Info-Library Building
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Chairperson: NSYSU Interim President Chih-Wen KUO
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Minute Taker: Yun-Chen LAI
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Chairperson announces that a quorum is present and
calls the meeting to order.
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Chairperson reports the agenda and asks if there are any
objections.

- ARARF (%)

Chairperson’s Announcements (Omitted)
E-BRIRFERY IIARBERESZE RiTHF AR
Approval of previous meeting minutes: Confirmed.
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Proposals for Future Reference
()R LAEREEBFL SR 2 E R (F
I R L T1 RN 1.7 ¥ ) — P.005
Ak RS H G o
Proposed draft of Year 2023 Performance Report of the School
of Banking and Finance is submitted for future reference. (Unit:
School of Banking and Finance)--------------===---==--———-- P.005
Resolution: Approved for future reference.
(Z) WP Lx B L HEgz ‘a“%ﬁijﬁiﬁﬂ 112 & B 43R
2 (X)) Agda-(FENZ LR TR

ARk B R A
Proposed draft of Year 2023 Performance Report of the
College of Semiconductor and Advanced Technology Research
is submitted for future reference. (Unit: College of
Semiconductor and Advanced Technology Research)---- P.041
Resolution: Approved for future reference.
s FRE TR L (HART ERT)
Administrative Unit Reports(Check the website of the Office of
the Secretariat for details)
Office of Academic Affairs, Office of Student Affairs, Office of
General Affairs, Office of Research and Development, Office of
International Affairs, Office of Library and Information
Services, Office of Global Industry-Academe Collaboration and
Advancement, Environmental Protection and Safety Center,
Center for Alumni Services and Social Engagement, Art Center,
Office of Personnel Services, Office of Accounting, Office of
the Secretariat, and Guoguang Laboratory School.
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Motions and Discussion
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Proposed amendments to articles of the Regulations for Student

Merits and Demerits are submitted for discussion. (Unit: Office

of Student Affairs)----------===mmmmm oo P.084

Resolution: Approved as proposed.
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Proposed amendments to articles of the Regulations for the
Implementation of Gender Equity Education are submitted for
discussion. (Unit: Office of Student Affairs)------------------- P.101

Resolution: Approved as proposed.
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Proposed amendments to articles of the Guidelines on the

Establishment of Gender Equity Education Committee are
submitted for discussion. (Unit: Office of Student Affairs)--P.114
Resolution: Approved with amendments to Subparagraph 4 of
Article 2: “formulating the implementation of
gender equity education and provisions for

preventing campus gender incidents, establishing



preventative mechanisms through coordination and
integration of resources, and regularly conducting

training sessions’
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Discussion on constructing solar panel covers for the tennis,
volleyball, and basketball courts, as well as the swimming pool
at the campus sports field. (Unit: Environmental Protection and
Safety Center)-------======mmmmmm e P.128
Resolution:

(— ) The University Council will revisit this case at the first
meeting of the next academic year.

(= ) To facilitate the future discussion, the EPSC please
include members’ suggestions in the next presentation,
such as the examples of other universities, concepts of
architectural landscape, cost analysis and assessment
(including maintenance costs, cost adjustments due to
inflation, cost return period, and costs of non-solar panel
covers for sports facilities, etc.).

T BB TR L EREFAEFTES T SR VA
Tokywmo(CEERE) - P.147
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Proposed amendments to part of Articles of Faculty Research

and Further Studies are submitted for discussion. (Unit: Office

of Personnel Services)----------======mmmmmmmommm e P.147

Resolution: Approved as proposed.
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Proposed amendments to Articles of NSYSU Charter and the

attachment 1 of the 5th and 6th articles are submitted for

o

discussion. (Unit: Office of Personnel Services)-------------- P.160
Resolution: Approved as proposed.
Secondary Resolution: The Office of Academic Affairs shall
actively process the application to the
MOE for closing the departments/
institutes with no enrolled students.
B AR D e A E R R s R 8L N4
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AR T RREE -
Proposed amendments to part of the Guidelines on the Selection,
Appointment Renewal and Termination of Academic Supervisors
at All Levels is submitted for discussion. (Unit: Office of
Personnel Services)--------=====-===mmmmmmm e P.209

Resolution: Approved as proposed.
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Proposed draft of Regulations for the Establishment of
Healthcare Institution Development Committee for the College
of Medicine 1s submitted for discussion. (Unit: College of
MediCINe) ===-===mmmmmm oo P.261
Resolution: Approved with amendments to Paragraph 1 of Article
2: “The Committee shall consist of 15 to 17 members
appointed by the President from relevant
professionals, including the President as the chief
member, the senior vice president in charge and the
dean of the College of Medicine as two deputy chief
members, and one executive director, one deputy
executive director, and several executive secretaries
designated by the President.”
B TR Y LA B ATErRE | ¥ FEY o R
R —— P.267
Ak PR R -
Proposed amendments to Article 3 of the Regulations for the
NSYSU Self- Appraisal is submitted for discussion. (Unit: Office
of the Secretariat)-------============em e P.267
Resolution: Approved as proposed.
A T2 & R fGrA £ 5843, (X F) & -
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Proposed draft of 2023 University Endowment Fund
Performance Report is submitted for discussion. (Unit: Office of
the Secretariat) ----============m oo P.284

Resolution: Approved as proposed.

R AREATRECRERER X ADAL R HRET
T oo 2RIk

Extempore motions: Extempore motions shall be
seconded by members before being deliberated.

P~ dcg (1230 4)
Adjournment (12:30)
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Implementation Status of Previous Meeting Minutes
i -2 EH
Reports
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The renovation of the Building L of Tsui-heng Villa (a
female dormitory) is scheduled in the summer break of
2024 academic year. To ensure students’ rights to
campus accommodation, appropriate measures for
accommodating affected students shall be implemented.
Detailed planning regarding the adjustment of bed
allocation, space layout, access routes of the E
building (originally as a male dormitory) if needed
shall be revealed in time (e.g., on the website) to
dismiss any concerns about mixed gender accommodation.
(Unit: Office of Student Affairs)
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Implementation:

In response to the renovation of Building L, the Campus
Housing Service Division (CHSD) announced the
adjustment plan for the upcoming semester on March 8

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.



on the CHSD website. Except for Building A, designated
as a gender-friendly dormitory, the rest of dormitories
still hold the gender-specific policy, dismissing
concerns about mixed gender accommodation.

=~ B RE A Az OTP Heawec £ A 17 SSO 4 s 28
S E TR & BRI AT R AR VAR
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The faculty representative suggests adopting OTP to
tackle the i1nconvenience caused by the existing SSO
system’ s periodic password changes. The Office of
Library & Information Services please assess and
deliberate on this matter. Furthermore, for the
University’ s website and information system, it 1is
advisable to conduct regular automated testing or
vulnerability scanning to enhance cyber security.
(Unit: Office of Library & Information Services)
TR
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Implementation:

(1) The Office of Library & Information Services will
assess and consider viable OTP technology.

(2) In line with the MOE' s policy, the University
conducts periodic cyber security audits, scans for
vulnerabilities across all network domains, and
provides vulnerability scanning service for
computer hosts. Individual units may apply for such
a service.

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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Motions and Discussion
- MR KB A SR TP R ERF R o (iR
FikgE? v %)
Retroactive ratification of appointing the full-time

auditor for the University Endowment Fund i1s submitted
for discussion. (Unit: Center for Quality Assurance)

Ak REWE o
Resolution: Approved as proposed.
TR
Aep 113 E 20 1 pAed FEREEE RN L L TP
LB oo
Implementation:
The Secretary, Mrs. Yachen HUANG, serves as the full-
time auditor for the University Endowment Fund,
starting from February 1, 2024.

- BB AR M F ‘Lﬁaﬁij LA e ;}%Fﬁ P (g
A EHk%)
Proposed amendments to the articles of the NSVSU

Charter are submitted for discussion. (Unit: Student
Association)

Ak BRI -

Resolution: Approved as proposed.
TR

E B A S SRR Ei S LA

Implementation:

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.



The NSYSU Charter was submitted to the Office of
Personnel Services to facilitate reporting to the MOE.

¢ The minutes in English are translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese version prevails.
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