National Sun Yat-sen University
Spring Semester 2026
The Fifth Executive Meeting Minutes

Date: Wednesday, May 6th, 2026, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements
2.Approval of Previous Meeting Minutes

3.Project Report
(1) {NSYSU Energy Conservation and Power Resilience Promotion
Plan) , presented by the Vice President for General Affairs
(2) {NSYSU Sustainable Talent Development Promotion Plan and
Supporting Measures ) , presented by the Vice President for
Research & Development

4.Motions and Discussion
(1) Proposed draft of Guidelines on the Qualifications and Incentives
for Newly Appointed Faculty in Key Fields is submitted for
discussion. (Unit: Office of Research and Development) -—-————-

Resolution: Approved as amended.

A.ltem 1 of Subparagraph 3 under Article 6 is
amended to “Having served as a mid-to-senior level
research and development supervisor, technology
platform supervisor, or core technical personnel in
an enterprise or legal entity.”

B.Paragraph 2 of Article 12 is amended to “The
University may provide holding incentives through




self-raised funding, administered in accordance

with the conditions approved by the designated
committee. In principle, retention bonuses shall be

maintained for a five-yvear holding period, during

which the University shall provide annual interest

at a rate of five percent (5%), to be disbursed in a

lump-sum payment upon expiration of the holding

period”; subparagraphs 1 to 3 shall be deleted.

C.Paragraph 3 of Article 12 is amended to “The upper
limit and the interest-rate incentive of the retention
bonus referred to in the preceding paragraph shall
be determined by the designated committee in
accordance with ... The interest subsidy, incentive
conditions, or payment method may be adjusted
when necessary.”

(2) Proposed draft of Regulations for the Establishment and Operation
of the Dedicated Committee for Sustainable Talent Development is
submitted for discussion. (Unit: Office of Research and
Development) -———---——---—---———————— p.016
Resolution: Approved as proposed.

(3) Proposed draft of Guidelines on the Financial and Risk Oversight
for the Sustainable Talent Development Promotion Plan is
submitted for discussion. (Unit: Office of Research and
Development) -———————-----———————-mm—— p.026
Resolution: Approved as proposed.

5. Administrative Unit Reports
(1) The Office of General Affairs please evaluate protective measures
for exposed air-conditioning piping on campus and assess the
feasibility of adopting appropriate covering or reinforcement
solutions in order to effectively reduce damage caused by monkeys.

6. Academic Unit Reports



7. Extempore Motion

8. Adjournment
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