National Sun Yat-sen University
Fall Semester 2025
The Eighth Executive Meeting Minutes

Date: Wednesday, December 17th, 2025, 09:00

Venue: Conference Room 7007, Administration Building

Chairperson: NSYSU President Chih-Peng LI

Attendees: Please refer to page 4 for details. Minutes Taker: Jui-Ling MAO

1.Chairperson’s Announcements

2.Project Report on{ 2025 Analysis of Electricity Consumption ),
presented by the Vice President for General Affairs, Chun-
Yen TSAI

(1)In response to the Ministry of Education’s Tiered Electricity
Subsidy for Higher Education Institutions, the Office of General
Affairs (OGA) please closely monitor the policy developments and
details, proactively assessing the supporting measures.
Additionally, energy-saving strategies and implementation plans
shall be developed in advance to ensure the University’s effective
response to policy changes and improvement of overall energy
management.

(2) The OGA please conduct a comprehensive review of the use and
configuration of experimental equipment in buildings with higher
electricity consumption on campus, exploring the feasibility of
equipment consolidation, sharing, and centralized management.
Regarding the space planning and allocation of new buildings on
the Lingya campus, it is also recommended to consider the
centralized equipment installation at the planning stage. By

integrating available resources, the University is able to enhance



equipment utilization, reduce redundant energy consumption, and
ultimately achieve the benefits of greater energy-saving and

carbon-reduction.
3.Approval of Previous Meeting Minutes

4.Motions and Discussion

(1) Proposed amendments to Article 4 of Guidelines on Selecting and
Rewarding Excellent Teaching Assistants are submitted for
discussion. (Unit: Office of Academic Affairs) -———————- p.001
Resolution: Approved as proposed.

(2) Proposed amendments to articles of Regulations for the NSYSU
Self-Appraisal of Academic Units are submitted for discussion.
(Unit: Office of Academic Affairs) --———-——--—- p.005
Resolution: Approved as proposed.

(3) Proposed amendments to articles of Regulations for Student Merits
and Demerits are submitted for discussion. (Unit: Office of
Student Affairs) - p.018
Resolution: Approved as proposed.

(4) Proposed amendments to the Table on the Charging Standards of
Venues in the College of Liberal Arts, and its notes 6 &10 are
submitted for discussion. (Unit: College of Liberal Arts) ——-—-

Resolution: Approved as proposed.

(5) Proposed amendments to Articles 7 and 8 of Guidelines on the
Admission of International Students for Exchange or Visiting are
submitted for discussion. (Unit: Office of International Affairs)
—————————————————————————————————————————————— p.036
Resolution: Approved as proposed.

(6) Proposed draft of Guidelines on Incentives for Departments
Meeting Enrollment Targets for International and Overseas
Chinese Students is submitted for discussion. (Unit: Office of
International Affairs) ---—-——--—----— p.044



Resolution: Approved as amended. Item 3, Subparagraph 1 of

Article 4 is amended to: “If the enrollment targets in
the preceding two Items are not met, the incentive in
Subparagraph 1 of Article 5 or one of the incentives
in Subparagraph 2 of Article 5 may also apply to a
recruiting unit, where the number of international and
overseas Chinese students accounts for 10% of its
total student body in the current academic year,

29

or... .... .

5. Extempore Motion

6. Adjournment
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Proposed amendments to Article 4 of Guidelines on Selecting and

Rewarding Excellent Teaching Assistants are submitted for discussion.
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Proposed amendments to articles of Regulations for the NSYSU

Self-Appraisal of Academic Units are submitted for discussion.
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Proposed amendments to the Table on the Charging Standards of Venues in
the College of Liberal Arts, and its notes 6 &10 are submitted for discussion.
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Proposed amendments to Articles 7 and 8 of Guidelines on the Admission of
International Students for Exchange or Visiting are submitted for discussion.
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Proposed draft of Guidelines on Incentives for Departments Meeting
Enrollment Targets for International and Overseas Chinese Students 1is

submitted for discussion.
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