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National Sun Yat-sen University
Spring Semester 2024

The First Executive Meeting Minutes
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Date: Wednesday, February 21st, 2024, 09:00-12:35
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG ~ Minute Taker: Jui-Ling MAO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes
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To maintain the efficiency and effectiveness of university affairs and
ensure employees’ well-beings, employees are encouraged to exercise
their entitlement of special leaves. The Office of Personnel Services
shall establish a SOP to assist colleagues in properly arranging their
leave, develop a mechanism for a gentle reminder, and proactively

provide support.

> HHEFR
3. Motions and Discussion
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1. Discussion on signing the Agreement Letter for NSYSU-PSHSS
Scholarship with Philippines Science High School System. (Unit:
Office of International Affairs) ----------======-——m e P.001
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Resolution: Approve as proposed.
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2. Discussion on the retroactive ratification of the Statement of Shared
Interest with the Baruch College of the City University of New York,
USA. (Office of International Affairs) ------------===ccceeeeeemee- P.006
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Resolution: Approve as proposed.
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4. Administrative Unit Reports
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Faculty should uphold professionalism to enrich themselves and
adhere to the Faculty Code of Conduct and relevant regulations
regarding teaching hours during teaching, research and service. Three
senior vice presidents please review the current status of the full-time
faculty’s teaching hours and duties during the Coordinating
Committee meeting in order to maintain the quality of the teaching
and research and safeguard students’ rights to education.
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Thanks to Si Wan College, the elevator access control on the 10th
floor of the Library and Information Building is now lifted and the
public space is open to faculty and students for their study and



discussion.
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The desks and chairs in the classrooms of the College of Engineering
are currently fixed to the floor. Considering the increasing diversity
in teaching methods, the College of Engineering may reconsider
improving classroom environments by making chairs and chairs
flexible in some classrooms so as to facilitate class interactions and
communications. The Office of Academic Affairs please assist in
handling relevant tasks.
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Administrative and academic units please make sure that the
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briefings in the Executive Meeting are clear, accurate, and timely to
ensure the completeness of information.
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5. Academic Unit Reports
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6. Extempore Motion

R At (1235 4)
7. Adjournment(12:35)
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Office of the President

January 11, 2024

LILIA T. HABACON

Executive Director

Philippine Science High School System
Senator Miriam P. Defensor-Santiago Avenue

Dear Exec. Dir. Habacon,

The National Sun Yat-sen University (“NSYSU”) has been actively contributing in the
advancement of education, research, and collaboration with a goal of mutual
enrichment in scientific, academic and cultural areas. With high regard to the
Philippine Science High School System (PSHSS) that offers an enriched curriculum
soundly based on the science of learning and evidence-based research, NSYSU
would like to form an international cooperation with PSHSS through a scholarship
program aligned to its institutional mandate.

This scholarship program aims to foster the academic and personal development of
outstanding PSHSS graduates, it is also believed that it is mutually beneficial to both
educational institutions, ultimately contributing to the growth and prosperity of
Philippines and Taiwan. By this means, the following are the terms and conditions that
will govern both parties:

1. PSHSS final-year students applying for fall admission to undergraduate
programs of NSYSU are eligible to apply for the NSYSU-PSHSS Scholarship.

2. The Scholarship includes a tuition waiver and a monthly stipend of NTD 10,000
for each recipient. The tuition waiver does not cover insurance, accommodation,
internet service fees, or any other similar charges. The maximum duration of
the Scholarship is four years.

3. NSYSU agrees to grant the Scholarship to 16 newly admitted students every
year. The recipients are eligible to receive the Scholarship for a maximum of
four years. In the event of early graduation, the Scholarship will be terminated
upon the completion of their bachelor's degreg. Itis the discretion of the PSHSS
to determine the distribution of scholarship slots among its various campuses.

4. Students of PSHSS must apply for admission to NSYSU undergraduate
program and comply with the scheduled application period.

January 151 Application for NSYSU fall admission opens.

February 15" | PSHS provides the information of nominees and those on the
waiting list to the OIA of NSYSU.

March 15" NSYSU fall admission application closes.

June 5 NSYSU announces the admission results.

September NSYSU fall semester starts.

5. Scholarship nomination process is managed by PSHSS.

6. PSHSS will select 16 nominees from all applicants and place the remaining
students on a waiting list. By February 15, they will furnish the Office of
International Affairs at NSYSU with the student information, including names,
emails registered on NSYSU's online application system, and the specific
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Office of the President

programs for which the students have applied.

7. Students nominated by PSHSS and subsequently admitted by NSYSU will be
recipients of this Scholarship. In the event that any nominee is not admitted,
vacant slots may be filled by students from the waiting list who receive
admission offers.

8. To sustain eligibility for the Scholarship, recipients must maintain a minimum
semester GPA of 3.0. Failure to meet this requirement will result in a temporary
suspension of the Scholarship for the subsequent semester. Upon the
restoration of a GPA of 3.0 or higher, the Scholarship will be reinstated for the
following semester.

Moreover, for the promotion of academic exchange, the program will be valid for a
period of four (4) years subject to revision, renewal or cancellation by mutual consent
of PSHSS and NSYSU.

Should you agree with the terms and conditions, please sign the conforme letter below.
This scholarship program between PSHSS and NSYSU shall take effect upon signing.

NSYSU hopes that PSHSS would give credence in this international cooperation in
pursuit of advancement of education. Thank you very much.

Very truly yours,

Prof. YING-YAO CHENG
President
National Sun Yat-sen University

Date: Taw— /v, on)/}é
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LILIA T. HABACON

Executive Director
Philippine Science High School System
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STATEMENT OF SHARED INTEREST
OF
NATIONAL SUN YAT-SEN UNIVERSITY
AND

BARUCH COLLEGE OF THE CITY UNIVERSITY OF NEW YORK

This Statement of Shared Interest is entered into as of January 1, 2024 by and between National Sun Yat-
sen University (NSYSU), Sizihwan, Kaohsiung, Taiwan and, Baruch College (College) of the City
University of New York (CUNY) in New York, New York, United States of America, to memorialize
their mutual intention to promote collaborative academic opportunities between the institutions
(Institutions) as set forth herein.

The purpose of the arrangement described in this Statement of Shared Interest is to memorialize the
parties’ intent to develop academic and educational cooperation, and to promote relations and mutual
understanding, between the Institutions.

2. Each Institution undertakes to explore ways in which they might promote and develop academic
cooperation through a future agreement within fields that are mutually acceptable and subject to
available funds. The Institutions might consider some or all of the following:

a) exchange of faculty and research staff;

b) exchange of students (undergraduate and/or graduate);

¢) summer schools and faculty led programs;

d) joint research programs;

e) joint conferences or workshops; and/or

f) other collaborative academic opportunities agreeable to both universities.

3. The terms and conditions of any projects, programs, or other activities that the Institutions wish to
implement in furtherance of the purposes of this Statement of Shared Interest shall be subject to
negotiation and formal written agreement by the Institutions. Moreover, the terms and conditions of
any agreement for such projects, programs, or other activities will be subject to approval by the
Chancellor of CUNY and President of NSYSU in order for such agreement to be binding upon both
Institutions.

4. Each party hereto shall respect and, to the extent applicable, abide by the laws and regulations as well
as the cultural, religious and social customs of the other party, to the extent that such laws and
regulations, and cultural, religious and social customs would not cause either party to violate its own
laws and regulations or its own obligations under this Statement of Shared Interest.

5. The English version of this Statement of Shared Interest will govern the interpretation of its
language.

6. This Statement of Shared Interest is not intended to be a legally binding agreement. It confers no
rights, imposes no obligations and creates no liability on the part of either party. Nothing herein shall

Page 1 of 2



Date: December 19, 2023

diminish the full autonomy of either Institution in the conduct of its activities with respect to this
Statement of Shared Interest.

Contacts for this Statement of Shared Interest will be as follows:

For CUNY Baruch College:
Name: Professor Myung-Soo Lee
Address: 55 Lexington Avenue, New York, New York 10010, USA
Email: Myung-Soo.Lee@baruch.cuny.edu

For National Sun Yat-sen University
Name: Tanya Hsu, Director of International Relations, Office of International Affairs
Address: 70, Lien-Hai Road, 804201 Kaohsiung Taiwan

Email: yuchuan@mail.nsysu.edu.tw
This Statement of Shared Interest shall be valid for a period of five (5) years from the date first
indicated above, unless earlier terminated. Either party may terminate this Statement of Shared

Interest by providing thirty (30) days’ written notice to the other party.

The parties, by their duly authorized representatives, hereby execute this Statement of Shared Interest
on the dates set forth below.

Baruch College of ) o
The City University of New York National Sun Yat-sen University
W
By: _S. David Wu, Ph.D. )
President, Baruch College By: _Ying-Yao CHENG. Ph.D.

President of National Sun Yat-sen University

Date: [Vee 7’6, 2023
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